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W e  a re  th a n k fu l th a t  w e  h a v e  b e e n  
a b le  to  s a v e  liv e s  a n d  re tu rn  p e o p le  
to  th e ir  fam ilie s , b u t  w e  a re  m in d fu l 
th a t  th e  p a n d e m ic  h a s  c la im e d  liv e s  
to o  a n d  th e  fa c e s  o f  th o s e  p a t ie n t s  
w ill b e  e tc h e d  in  o u r  m e m o r y .  
O u r  th o u g h ts  a re  w ith  e v e r y  
fam ily  th a t  lo s t  a  lo v e d  
o n e  a c ro s s  th e s e  
m o n th s .

I b e lie v e  m u c h   
o f  w h a t  w e  
h a v e  b e e n  a b le  
to  a c h ie v e  
th e s e  p a s t  fe w  
m o n th s  lie s  in  
th e  c o lle c t iv e  
B e c o m in g  th e  B e s t  
jo u rn e y  th a t  w e  b e g a n  
in  2 0 1 9  to  c re a te  a  s te p -c h a n g e  
in  o u r  c u ltu re  a n d  s e r v ic e  d e liv e r y . 

T h e re  a re  g re e n  s h o o t s  o f  p ro g re s s  
in  th is  q u a lit y  a c c o u n t . A  ‘g o o d ’ f ro m  
th e  g o v e rn m e n t ’s  h e a lth  re g u la to r, 
th e  C a re  Q u a lit y  C o m m is s io n  (C Q C ), 
o u r  b e s t  s in c e  2 0 0 9 , im p ro v e m e n ts  
in  w a it in g  t im e s , m o re  s am e -d a y  

e m e rg e n c y  c a re , a  re d u c t io n  in  
N e v e r  E v e n t s , a  re n e w e d  fo c u s  o n  
E D I a n d  re s e a rc h  - s o  in t r in s ic  to  
w h a t  s e t s  o u r  T ru s t  a p a r t . T h e re  is  
m u c h  to  b e  p ro u d  o f  in  th e  p ro g re s s  
w e  h a v e  m a d e  s o  fa r, b u t  a s  y o u  
re v ie w  y o u  w ill a ls o  s e e  th a t  th e re  

is  m u c h  w e  s t ill n e e d  to  d o ; 
a n d  tw o  n e v e r  e v e n t s  
a re  tw o  to o  m a n y .

W e  k n o w  m a n y  
o f  o u r  o b s ta c le s  
c o m e  fro m  
s e r v ic e s  s p lit  a c ro s s  
s ite s , a n d  s o  th e  
c o n fi rm a t io n  o f  

£ 4 5 0  m illio n  o f  
n a t io n a l fu n d in g  m e a n s  

to  e m b a rk  o n  L e ic e s te r ’s  
lo n g -aw a ite d  h o sp ita l 
t ra n s fo rm a t io n  p ro g ram m e  c o u ld  
n o t  h a v e  c o m e  a t  a  b e t te r  t im e . 
W h a t  fa n ta s t ic  n e w s  to  h a v e  h a d  
a t  th e  b e g in n in g  o f  a  th re e -y e a r  
im p ro v e m e n t  p ro g ram m e . N o t  o n ly  
w ill th e  re c o n fig u ra t io n  o f  o u r  s ite s  
e n a b le  u s  to  re p la c e  o u td a te d  

b u ild in g s  w ith  s ta te -o f-th e -a r t  
fa c ilit ie s  b u t  it  w ill a ls o  t ra n s fo rm  
h o w  w e  w o rk  a n d  p u t  th e  p u b lic  
r ig h t  in  th e  h e a r t  o f  th e  fu tu re  o f  
h e a lth c a re  in  L e ic e s te r, L e ic e s te rs h ire  
a n d  R u t la n d  a s  w e  w o rk  w ith  th e m  
to  a d d re s s  th e  n e e d s  in  o u r  
c o m m u n it ie s  a s  p a r t  o f  o u r  p u b lic  
c o n su lta t io n .

D e sp ite  v is ib le  p ro g re s s  a n d  p o s it iv e  
n e w s , it  w o u ld  b e  re m is s  o f  m e  to  
n o t  a d d re s s  o u r  s e r io u s  fi n a n c ia l 
d e fi c it . To  t ru ly  re a lis e  s u s ta in a b le  
p e r fo rm a n c e  fo r  o u r  p a t ie n t s  th is  
is  th e  o b s ta c le  w e  m u s t  o v e rc o m e . 
W h ils t  th is  is  s u re  to  m a k e  w h a t  is  
a lre a d y  a  d iffi c u lt  y e a r  m o re  
c h a lle n g in g , b o th  I a n d  th e  
E x e c u t iv e  Te am  a t  L e ic e s te r ’s  
H o sp ita ls  a re  c o m m it te d  to  
d e liv e r in g  a  s u s ta in a b le  fi n a n c ia l 
m o d e l a n d  ig n it in g  t ra n s fo rm a t io n a l 
c h a n g e  in  2 0 2 0  a n d  b e y o n d .

Rebecca Brown
Acting Chief Executive

1	 Introduction from the 
Acting Chief Executive

Reflecting on the last year, it has been a year of 
challenge and change. The ongoing Covid-19 
continues to require extraordinary effort, energy and hard 
work, but also skill, compassion and sacrifice. I’m humbled every 
day by what I see from teams across our hospitals and the lengths 
they go to, to provide compassionate high-quality care.
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2	 About Leicester’s Hospitals

O u r  T r u s t  B o a rd

John Adler
Chief Executive

Vicky Bailey
Non-Executive Director

Prof. Philip Baker
Non-Executive Director

Colonel (Ret’d) 
Ian Crowe
Non-Executive Director

Kiran Jenkins
Non-Executive Director

Andrew Johnson
Non-Executive Director

Ballu Patel
Non-Executive Director

Martin Traynor 
OBE
Non-Executive Director

Karamjit Singh 
CBE
Trust Chairman

Carolyn Fox
Chief Nurse 

Andrew Furlong
Medical Director 

Simon Lazarus
Finance Director

Rebecca Brown
Chief Operating Officer

Andy Carruthers
Acting Chief  
Information Officer

Stephen Ward
Director of Corporate  
and Legal Affairs

Hazel Wyton
Director of People  
and OD

Darryn Kerr
Director of Estates 
& Facilities

Mark Wightman
Director of Strategy  
and Communications
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O u r  V a lu e s

One team shared values

We treat people how we would like to be treated
• 	 W e  lis te n  to  o u r  p a t ie n t s  a n d  to  o u r  c o lle a g u e s , w e  a lw a y s  t re a t  th e m  w ith  d ig n it y   
a n d  w e  re s p e c t  th e ir  v ie w s  a n d  o p in io n s

• 	 W e  a re  a lw a y s  p o lite , h o n e s t  a n d  fr ie n d ly  

• 	 W e  a re  h e re  to  h e lp  a n d  w e  m a k e  s u re  th a t  o u r  p a t ie n t s  a n d  c o lle a g u e s  fe e l v a lu e d

We do what we say we are going to do
• 	 W h e n  w e  ta lk  to  p a t ie n t s  a n d  th e ir  re la t iv e s  w e  a re  c le a r  a b o u t  w h a t  is  h a p p e n in g

• 	 W h e n  w e  ta lk  to  c o lle a g u e s  w e  a re  c le a r  a b o u t  w h a t  is  e x p e c te d

• 	 W e  m a k e  th e  t im e  to  c a re

• 	 If  w e  c a n n o t  d o  s o m e th in g , w e  w ill e x p la in  w h y

We focus on what matters most
• 	 W e  ta lk  to  p a t ie n t s , th e  p u b lic  a n d  c o lle a g u e s  a b o u t  w h a t  m a t te rs  m o s t  to  th e m   
a n d  w e  d o  n o t  a s s u m e  th a t  w e  k n o w  b e s t .

• 	 W e  d o  n o t  p u t  o ff  m a k in g  d iffi c u lt  d e c is io n s  if  th e y  a re  th e  r ig h t  d e c is io n s

• 	 W e  u s e  m o n e y  a n d  re s o u rc e s  re s p o n s ib ly  

We are passionate and creative in our work
• 	 W e  e n c o u ra g e  a n d  v a lu e  o th e r  p e o p le ’s  id e a s

• 	 W e  s e e k  in v e n t iv e  s o lu t io n s  to  p ro b le m s

• 	 W e  re c o g n is e  p e o p le ’s  a c h ie v e m e n ts  a n d  c e le b ra te  s u c c e s s  

We are one team and we are best when we work together
• 	 W e  a re  p ro fe s s io n a l a t  a ll t im e s  

• 	 W e  s e t  c o m m o n  g o a ls  a n d  w e  ta k e  re s p o n s ib ilit y  fo r  o u r  p a r t  in  a c h ie v in g  th e m

• 	 W e  g iv e  c le a r  fe e d b a c k  a n d  m a k e  s u re  th a t  w e  c o m m u n ic a te  w ith  o n e  a n o th e r  
e ff e c t iv e ly

Becoming

About Leicester’s H
ospitals



6

3	 Review of quality  
performance in 2019/20

3 .1 	 O u r  a im s  fo r  2 019 /2 0

Leicester’s Hospitals have many 
strengths. Some of our clinical services 

are genuinely class leading in terms of their 
clinical outcomes. Many of our specialist services 
are underpinned by strong research portfolios 
and perhaps most of all, we recognise, as do 
others, (the Care Quality Commission for example) 
that our teams are overwhelmingly caring and compassionate.
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A n d  y e t , d e s p ite  th e s e  in h e re n t  s t re n g th s  w e  h a v e  
s t ru g g le d  to  a c h ie v e  a n d  p a r t ic u la r ly  m a in ta in  
c o n s is te n t ly  h ig h  s ta n d a rd s  o f  q u a lit y  a n d  p e r fo rm a n c e . 
S o m e  o f  th is  a r is e s  o u t  o f  th e  h is to r ic  la c k  o f  in v e s tm e n t  
in  L e ic e s te r ’s  H o sp ita ls . S o , fo r  e x am p le  it  is  in te re s t in g  to  
c o n t ra s t  h o w  c u t t in g  e d g e  te c h n o lo g y  a n d  e q u ip m e n t  
h a s  b e e n  d e s ig n e d  in to  o u r  n e w  Em e rg e n c y  
D e p a r tm e n t  a n d  a t  th e  s am e  t im e  o u r  o u tp a t ie n t  c lin ic s  
a re  re lia n t  o n  a n  a rm y  o f  p e o p le  p u sh in g  a ro u n d  p a t ie n t  
n o te s  in  t ro lle y s . In  th e  s am e  v e in , th e  fa c t  th a t  o u r  s ta ff  
a re  re c o g n is e d  a s  b e in g  c a r in g  a n d  c o m p a s s io n a te  is  
c re d ita b le  b u t  if  w e  d o n ’t  h a v e  e n o u g h  s ta ff , it  m a k e s  
c re a t in g  th e  t im e  to  c a re  m o re  d iffi c u lt .

W h ils t  it  is  re c o g n is e d  th a t  s o m e  o f  th e  is s u e s  w e  w a n t  
to  a d d re s s  re q u ire  s ig n ifi c a n t  in v e s tm e n t , o r  in  th e  c a s e  
o f  s taffi n g , s im p ly  m o re  n e w  n u rs e s  o u t  o f  t ra in in g , 
th e re  a re  m a n y  o th e r  im p ro v e m e n ts  w e  c a n  m a k e  th a t  
d o n ’t  n e c e s s a r ily  c a r r y  a  h u g e  p r ic e  t a g .

W e  h a v e  s p e n t  a  g re a t  d e a l o f  t im e  la te ly  lo o k in g  a t  th e  
c h a ra c te r is t ic s  o f  s u c c e s s fu l a n d  h ig h  q u a lit y  h o sp ita ls ; 
in  d o in g  s o , s o m e  th e m e s  e m e rg e , m o s t  n o ta b ly  th a t  
th e  b e s t  h o sp ita ls  h a v e  tw o  th in g s  in  c o m m o n . F irs t , a  
c le a r ly  u n d e rs to o d  a n d  u n iv e rs a lly  p ra c t is e d  a p p ro a c h  
to  q u a lit y  im p ro v e m e n t  th a t  s ta r t s  w ith  th e  T ru s t  B o a rd . 
A n d  s e c o n d , a  d e te rm in e d  fo c u s  o n  a  re la t iv e ly  sm a ll 
n u m b e r  o f  k e y  q u a lit y  p r io r it ie s . T h a t  b e in g  th e  c a s e , 
a n d  re fl e c t in g  o n  o u r  a p p ro a c h  to  d a te , w e  h a v e  n o t  g o t  
th is  r ig h t , y e t . S p e c ifi c a lly , w e  h a v e  n o t  h a d  a  u n iv e rs a lly  
u n d e rs to o d  a p p ro a c h  to  q u a lit y  im p ro v e m e n t  a n d  w e  
h a v e  t r ie d  to  d o  to o  m u c h  a t  o n c e .

In  re s p o n s e  to  th is  a n a ly s is , in  2 0 1 9 /2 0 , w e  la u n c h e d  o u r  
3  y e a r  q u a lit y  s t ra te g y .

O u r  q u a li t y  s t r a t e g y  s e t s  o u t :
• 	 h o w  w e  w ill m o v e  to w a rd s  ‘b e c o m in g  th e  b e s t ’ 

th ro u g h  th e  im p le m e n ta t io n  o f  a n  e v id e n c e  b a s e d  
Q u a lit y  Im p ro v e m e n t  m e th o d o lo g y  (s h o w n  o u t  in  th e  
b lu e  c o g  in  th e  d ia g ram  r ig h t ) a n d

• 	 w h a t  w e  w ill b e  fo c u s s in g  o n  a s  w e  c o n t in u e  o n  o u r  
jo u rn e y  to  b e c o m e  th e  b e s t  (s h o w n  in  th e  p in k  a n d  
g re e n  c o g s  in  th e  d ia g ram  r ig h t ) 

L in k in g  th e  c o g s  to g e th e r  is  th e  c h a in  o f  p a t ie n t  a n d  
p u b lic  in v o lv e m e n t  w h ic h  re m in d s  u s  th a t  o u r  p a t ie n t s  
a n d  th e  w id e r  p u b lic  a re  th e  p e o p le  w e  a re  t r y in g  to  g e t  
th is  r ig h t  fo r. T h e  fi n a l c o g  in  th e  p ic tu re  o u t lin e s  o u r  
v a lu e s  a s  th e s e  u n d e rp in  a ll th a t  w e  d o .

In  s u m m a r y , o u r  	
q u a li t y  p r io r i t ie s  fo c u s  o n :
• 	 W a rd  a c c re d ita t io n
• 	 S a fe  s u rg e r y  a n d  p ro c e d u re s
• 	 Im p ro v e d  c a n c e r  p a th w a y s
• 	 S t re am lin e d  e m e rg e n c y  c a re
• 	 B e t te r  c a re  p a th w a y s

O u r  q u a li t y  p r io r i t ie s  a r e  e n a b le d  b y  o u r  
s u p p o r t in g  p r io r i t ie s :
• 	 Q u a lit y  s t ra te g y  im p le m e n ta t io n
• 	 P e o p le  s t ra te g y  im p le m e n ta t io n
• 	 E s ta te s  in v e s tm e n t  a n d  re c o n fig u ra t io n
• 	 E -h o sp ita l p ro g ram m e
•	 M o re  e m b e d d e d  re s e a rc h
• 	 B e t te r  c o rp o ra te  s e r v ic e s

Section 
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3 .2 	 R e v ie w  o f  la s t  y e a r ’s  	
q u a lit y  p r io r it ie s

This section outlines the detail behind each of our quality priorities and provides a summary 
of what we have achieved through the year. Our priorities were designed to be 3 year 
priorities and we recognise that there is much work still to be done to achieve our goal of 
‘Becoming the Best’ for every patient, every time.

S t a n d a rd  5  - in fe c t io n  p r e v e n t io n :
A re a s  o f  fo c u s  in c lu d e :
• 	 E q u ip m e n t  is  c le a n e d  p r io r  to  
s to ra g e  a n d  la b e lle d  a s  s u c h

• 	 S ta ff  c a n  a r t ic u la te  w h a t  th e  iF IV E  
a c ro n ym  m e a n s

• 	 S ta ff  c a n  n am e  th e  e le m e n ts  o n  th e  
in fe c t io n  p re v e n t io n  r is k  a s s e s sm e n t

S t a n d a rd  1 4  - w e ll-le d :
A re a s  o f  fo c u s  in c lu d e :
• 	 S ta ff  a re  aw a re  o f  L e ic e s te r ’s  H o sp ita ls  
s t ra te g y  a n d  c a n  d e s c r ib e  c h a n g e s  to  
p ra c t ic e  fo llo w in g  w a rd  in v o lv e m e n t  
in  q u a lit y  im p ro v e m e n t  p ro je c t s

• 	 T h e  u n ifo rm  p o lic y  is  a d h e re d  to  b y  
a ll s t a ff  o n  d u t y

• 	 T h e  W a rd  S is te r  /  C h a rg e  N u rs e  p la n s  
a n d  c h a irs  m o n th ly  w a rd  m e e t in g s

S t a n d a rd  3  - s a fe  e n v ir o n m e n t :
A re a s  o f  fo c u s  in c lu d e :
• 	 A p p ro p r ia te  a c t io n  is  t a k e n  in  
re s p o n s e  to  r is k  a s s e s sm e n ts

• 	 R is k  a s s e s sm e n t  a re  re v ie w e d  in  lin e  
w ith  L e ic e s te r ’s  H o sp ita ls  g u id e lin e s

• 	 A ll p a t ie n t s  w e a r  a  c le a n  a n d  
a c c u ra te ly  p r in te d  id e n t it y  b a n d

K e y  t o  R A G  r a t in g s
R E D 6  r e d  s t a n d a rd s  o r  m o re R e -a s s e s s  in  2  m o n t h s

A M B E R 3  – 5  r e d  s t a n d a rd s R e -a s s e s s  in  4  m o n t h s

G R E E N 0  – 2  r e d  s t a n d a rd s  p lu s  8  o r  m o re  g r e e n  s t a n d a rd s  (s t a n d a rd  1 5  m u s t  b e  G r e e n ) R e -a s s e s s  in  6  m o n t h s

C a r in g  a t  	
i t s  B e s t

3  c o n s e c u t iv e  g r e e n  a s s e s sm e n t s , S u c c e s s f u l  p a n e l r e v ie w
A n n u a l s u c c e s s f u l  p a n e l r e v ie w

R e -a s s e s s  in  1 2  m o n t h s

W a rd  a c c r e d it a t io n A c h ie v e m e n t s  in  2 0 1 9 /2 0 :
O u r  a s s e s sm e n t  a n d  a c c re d ita t io n  
fram e w o rk  is  d e s ig n e d  a ro u n d  1 5  
s ta n d a rd s  th a t  a lig n  to  th e  C a re  Q u a lit y  
C o m m is s io n ’s  e s s e n t ia l s t a n d a rd s .
E a c h  s ta n d a rd  is  s u b -d iv id e d  in to  
e le m e n ts  o f  c a re , e n v iro n m e n t  a n d  
le a d e rs h ip  a n d  a ls o  in c o rp o ra te  
n a t io n a l p e r fo rm a n c e  in d ic a to rs  a s  w e ll 
a s  lo c a l in d ic a to rs  d e v e lo p e d  fro m  
le s s o n s  le a rn t  a r is in g  fro m  c o m p la in t s , 
c o n c e rn s , a d v e rs e  e v e n t s  a n d  q u a lit y  
im p ro v e m e n t  w o rk .
T h e  a s s e s sm e n t  p ro c e s s  is  u n d e r ta k e n  
b y  th e  le a d  n u rs e  fo r  a s s e s sm e n t  a n d  
a c c re d ita t io n . E a c h  w a rd  is  a s s e s s e d  
a g a in s t  th e  1 5  s ta n d a rd s  w ith  e a c h  
s ta n d a rd  b e in g  re d , am b e r  g re e n  (R A G ) 
ra te d  in d iv id u a lly  a n d  w h e n  c o m b in e d  
a n  o v e ra ll w a rd  R A G  ra t in g  is  p ro d u c e d . 

T h e  re a s s e s sm e n t  o f  th e  w a rd s  is  
d e p e n d e n t  o n  th e  o v e ra ll R A G  ra t in g .
T h e  W a rd  S is te r  /  C h a rg e  N u rs e , M a t ro n  
a n d  H e a d  o f  N u rs in g  a re  re s p o n s ib le  fo r  
fo rm u la t in g  a  w a rd  im p ro v e m e n t  p la n , 
e n s u r in g  th a t  it  is  t ra c k e d  a n d  
d is s e m in a te d  to  a ll m e m b e rs  o f  th e  
w a rd  te am . T h e  re s u lt s  a n d  a c t io n  p la n s  
fro m  th e  a s s e s sm e n t  c o n t r ib u te  to  
in d iv id u a l s e r v ic e  re v ie w s , a n d  th e  d a ta  
c o lla te d  a s  a  w h o le  is  p re s e n te d  to  o u r  
E x e c u t iv e  Q u a lit y  B o a rd  a n d  Q u a lit y  
O u tc o m e s  C o m m it te e .
F o r  a  w a rd  to  b e  re c o m m e n d e d  fo r  
c o n s id e ra t io n  to  a  p a n e l fo r  ‘C a r in g  a t  
it s  B e s t ’ th e y  m u s t  h a v e  a c h ie v e d  g re e n  
s ta tu s  o n  th re e  c o n s e c u t iv e  o c c a s io n s  
th u s  d e m o n s t ra t in g  s u s ta in a b ilit y  in  
d e liv e r in g  h ig h  s ta n d a rd s  o f  c a re .

A s s e s sm e n t  a n d  a c c re d ita t io n  a llo w s  w a rd s  to  re c o g n is e  
w h a t  th e y  d o  w e ll a n d  id e n t ify  a re a s  fo r  im p ro v e m e n t , 
b y  d r iv in g  in fo rm a t io n  to  fro n t  lin e  te am s . 

W a rd s  a re  a b le  to  ra p id ly  d e m o n s t ra te  im p ro v e m e n ts  
th ro u g h  s u b s e q u e n t  re a s s e s sm e n ts .

R e s u lt s  (A u g u s t  – D e c e m b e r  2 0 1 9 )
• 	 3 2  fi rs t  w a rd  a s s e s sm e n ts  w e re  c o m p le te d  re s u lt in g  
in  7  g r e e n , 1 7  a m b e r  a n d  8  r e d

• 	 1  re a s s e s sm e n t  w a s  c o m p le te d  in  N o v e m b e r  
d e m o n s t ra t in g  im p ro v e m e n t  f r o m  r e d  t o  a m b e r

F o llo w in g  th e  in it ia l 3 2  w a rd  a s s e s sm e n ts  th e  re s u lt s  b y  
s ta n d a rd  h ig h lig h te d  th e  n e e d  fo r  fo c u s e d  w o rk  w ith in  
s ta n d a rd  3  (s a fe  e n v iro n m e n t ) s ta n d a rd  5  (in fe c t io n  
p re v e n t io n ) a n d  s ta n d a rd  1 4  (e ff e c t iv e ly  m a n a g e d )

W e  s a id  w e  w o u ld :  
 “ E m b e d  s a f e  a n d  e ff e c t i v e  
c a r e  i n  e v e r y  w a r d  b y  
i n t r o d u c in g  a  T r u s t  w id e  
a s s e s s m e n t  a n d  a c c r e d i t a t i o n  
f r a m e w o r k ”
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S a fe  s u rg e r y  a n d  p ro c e d u re s A c h ie v e m e n t s  in  2 0 1 9 /2 0 :
• 	 A p p o in te d  a  s p e c ia lis t  q u a lit y  

im p ro v e m e n t  n u rs e  to  le a d  o n  
s a fe r  s u rg e r y  c h e c k lis t s  to  e n s u re  
th a t  th e y  a re  fu lly  im p le m e n te d  in  
a ll a re a s

• 	 A u d ite d  o u r  c o m p lia n c e  w ith  s a fe r  
s u rg e r y  c h e c k lis t s

• 	 D e v e lo p e d  a  m e th o d o lo g y  fo r  
s ta n d a rd is in g  th e  a u d it  o f  s a fe r  
s u rg e r y  c h e c k lis t s

• 	 D e v e lo p e d  a  th e a t re  c o d e  o f  
c o n d u c t  a lig n e d  to  o u r  v a lu e s  fo r  
a ll s t a ff  in  th e a t re  to  fo llo w

•	 D e v e lo p e d  a n d  p ilo te d  o u r  fi rs t  
e le c t ro n ic  s a fe r  s u rg e r y  c h e c k lis t  
u s in g  N e r v e C e n t re  te c h n o lo g y

• 	 E s ta b lis h e d  a  p a t ie n t  in fo rm a t io n  
c o m m it te e  to  le a d  o n  d e v e lo p in g  
s ta n d a rd is e d  p a t ie n t  in fo rm a t io n  
fo r  a ll o u r  s u rg ic a l p ro c e d u re s  to  
m a k e  it  a v a ila b le  o n  o u r  p u b lic  
fa c in g  w e b s ite

• 	 U n d e r ta k e n  fo c u s e d  w o rk  w ith  
s p e c ifi c  c lin ic a l te am s  to  im p ro v e  
th e  s a fe t y  c u ltu re  in  th e ir  
d e p a r tm e n ts  to  b e c o m e  
O u ts ta n d in g .

W e  s a id  w e  w o u ld :
“C o n s i s t e n t ly  im p le m e n t  t h e  
s a f e s t  p r a c t i c e  f o r  i n v a s i v e  
p r o c e d u r e s ,  w i t h  a  f o c u s  o n  
c o n s e n t ,  N a t S S IP S  a n d  t h e  F i v e  
S t e p s  t o  S a f e r  S u r g e r y ;  a n d  w e  
w i l l  im p r o v e  o u r  l e a r n in g  
w h e n  t h in g s  g o  w r o n g ”

S a fe  a n d  t im e ly  d is c h a rg e A c h ie v e m e n t s  in  2 0 1 9 /2 0 :
• 	 E s ta b lis h e d  a  c o lla b o ra t iv e  g ro u p  

w o rk in g  w ith  3  w a rd s  (2 2 , 2 5  &  3 3  
a t  th e  L e ic e s te r  R o y a l In fi rm a r y ) to  
u n d e r ta k e  sm a ll c h a n g e  p ilo t s  
s u c h  a s  in s t ig a t in g  a  n e w  s t ic k e r  in  
s t ro k e  p a t ie n t s  n o te s  to  s h o w  
w h e n  re fe r ra l h a s  b e e n  a c c e p te d  
a n d  w h e re  p a t ie n t  is  b e in g  
t ra n s fe r re d  to . T h is  h a s  g re a t ly  
im p ro v e d  th e  M u lt id is c ip lin a r y  
te am  c o m m u n ic a t io n

• 	 S p e e d e d  u p  p a t ie n t  t ra n s fe rs  to  
re h a b ilit a t io n  b e d s  b y  c h a n g in g  
d a ily  b e d  c o n fe re n c e  c a lls  f ro m  
1 2 p m  to  1 0 am .

W e  s a id  w e  w o u ld :  
“ Im p le m e n t  s a f e  a n d  t im e ly  
d i s c h a r g e  f o r  a l l  p a t i e n t s  i n  
o u r  c a r e ,  7  d a y s  a  w e e k , b y  
e m b e d d in g  s a f e r  d i s c h a r g e  
p r o c e s s e s  a n d  e l im in a t i n g  
a v o id a b le  d e la y s ”

Im p ro v e d  c a n c e r  p a t h w a y s A c h ie v e m e n t s  in  2 0 1 9 /2 0 :
• 	 D ire c t  to  C T  p a th w a y  a n d  R A P ID  

C T  s c a n  re p o r t in g
• 	 L e ic e s te r  O p t im a l L u n g  C a n c e r  

P a th w a y  v ir tu a l t r ia g e  M o n d a y  to  
T h u rs d a y

• 	 L u n g  c a n c e r  n u rs e  s p e c ia lis t s  
m e e t in g  p a t ie n t s  a t  th e ir  C T  s c a n

• 	 L u n g  c a n c e r  n u rs e  s p e c ia lis t s  
te le p h o n e  p a t ie n t  th e  s am e  d a y  a s  
th e y  a re  d is c u s s e d  in  v ir tu a l t r ia g e

• 	 N e x t  s te p s  c o -o rd in a to rs  t ra c k  a n d  
b o o k  th e  p a t ie n t ’s  n e x t  s te p s

• 	 A  re d u c t io n  o f  lu n g  c a n c e r  
re fe r ra ls  v ia  E m e rg e n c y  
D e p a r tm e n t

• 	 P u lm o n a r y  F u n c t io n  Te s t  a n d  
E c h o c a rd io g ram  a p p o in tm e n t  
s lo t s  a v a ila b le  o n  th e  s am e  d a y  a s  
R A L

• 	 A d d it io n a l E n d o s c o p ic  B ro n c h ia l 
U lt ra s o u n d  e q u ip m e n t  a n d  
a p p o in tm e n ts

• 	 P a t ie n t s  h a p p y  a n d  re lie v e d  to  
k n o w  o u tc o m e  o f  C T  s c a n  
p ro m p t ly .

W e  s a id  w e  w o u ld :  
“ P r o v id e  h ig h  q u a l i t y  a n d  
t im e ly  d i a g n o s i s  a n d  
t r e a tm e n t  f o r  p a t i e n t s  o n  
c a n c e r  p a t h w a y s  b y  
r e d e s ig n in g  t h o s e  p a t h w a y s  i n  
c o n j u n c t i o n  w i t h  o u r  p a r t n e r s ”

Review
 of Q

uality Perform
ance



10

B e t t e r  c a r e  p a t h w a y s A c h ie v e m e n t s  in  2 0 1 9 /2 0 :
• 	 Id e n t ifi e d  2 4  c lin ic a l p a th w a y s  th a t  

h a v e  s y s te m s  w id e  le a d e rs h ip  to  
im p ro v e  p a th w a y s  fro m  
p re v e n t io n  th ro u g h  to  e n d  o f  life  
c a re

• 	 O u t lin e  b u s in e s s  c a s e  d ra f te d  fo r  
n e w  t re a tm e n t  c e n t re  a t  G le n fi e ld  
H o sp ita l

• 	 S u c c e s s fu lly  im p le m e n te d  
t ra n s fo rm in g  t ra n s c r ip t io n  in  m a n y  
a re a s .

S t r e a m lin e d  e m e rg e n c y  c a r e A c h ie v e m e n t s  in  2 0 1 9 /2 0 :
G o v e r n a n c e :
• 	 S t re am lin e d  Em e rg e n c y  C a re  

B o a rd  S e t  u p
• 	 S e t  u p  o f  n e w  re p o r t in g  s t ru c tu re  

t a k in g  o n  Q u a lit y  Im p ro v e m e n t  
M e th o d o lo g y  in c lu d in g  
d e v e lo p m e n t  o f  m e a su re s  a n d  
p ro je c t  m e e t in g .

P r io r i t ie s :
• 	 T TO s  (to  t a k e  o u t ; m e d ic in e s  g iv e n  

to  p a t ie n t  o n  d is c h a rg e  fro m  
h o sp ita l s t a y ):

	– N e w  p ro c e s s  a n d  p ra c t ic e  a c ro s s  
1 2  m e d ic a l w a rd s  a t  L R I te s te d  
a n d  in  im p le m e n ta t io n

	– N e w  le t te r  fo r  G P  s u c c e s s fu lly  
t r ia lle d

	– D e d ic a te d  w a rd  p h a rm a c is t s  
t r ia lle d  o n  2  m e d ic a l w a rd s  L R I 
to  s u p p o r t  p ro m p t  m e d ic in e s  
re c o n c ilia t io n , re s o lu t io n  o f  
m e d ic a t io n  is s u e s  e a r lie r  in  th e  
p a t ie n t  jo u rn e y , p re -e m p t iv e  
s u p p ly  o f  m e d ic a t io n s  a n d  to  
t a k e  a n  a c t iv e  ro le  in  T TO  
p la n n in g  a n d  c o m p le t io n

• 	 R e d u c e  v a r ia t io n  in  p ra c t ic e  o n  
B o a rd  R o u n d s  a n d  W a rd  R o u n d s :

	– L e d  b y  2  m e d ic a l C o n su lta n t s  
w o rk  to  im p ro v e  b o a rd  ro u n d  
p ro c e s s e s  a n d  d e c is io n  - m a k in g  
a s  a  d r iv e r  o f  im p ro v e d  c a re  
d e liv e r y  o n  W a rd  3 1  L R I (a  te s t  
w a rd )

• 	 D is c h a rg e  L o u n g e :
	– M a x im is in g  u s e  o f  d is c h a rg e  
lo u n g e

	– Im p ro v in g  p ro c e s s e s

	– E s ta b lis h e d  a  D is c h a rg e  L o u n g e  
C o lla b o ra t iv e

	– W o rk e d  in  p a r tn e rs h ip  w ith  TA S L  
to  e n s u re  t im e ly  b o o k in g  o f  
T ra n sp o r t  fo r  p a t ie n t s

• 	 T h e  “C o m m u n it y  O ff e r ” 
O p e ra t io n a l U n d e rs ta n d in g :

	– Im p ro v e d  k n o w le d g e  b a s e  o f  
f ro n t lin e  M D T  o n  w h a t  is  
a v a ila b le  in  th e  c o m m u n it y  a n d  
h o w  to  a c c e s s

• 	 D is c h a rg e  C o lla b o ra t iv e :
	– E s ta b lis h e d  a  c o lla b o ra t iv e  
g ro u p  w o rk in g  w ith  3  m e d ic a l 
w a rd s  a t  th e  L e ic e s te r  R o y a l 
In fi rm a r y  to  u n d e r ta k e  sm a ll 
c h a n g e  p ilo t s . (In  e a r ly  s ta g e s  o f  
s e t  u p  - S e v e ra l te s t s  o f  c h a n g e  
in  w o rk in g  p ro g re s s )

	– Q u a lit y  Im p ro v e m e n t  
M e th o d o lo g y  a p p ro a c h  ta k e n

	– E a r ly  te s t s  o f  c h a n g e  c o m p le te d :

	– S p e e d e d  u p  p a t ie n t  t ra n s fe rs  
to  re h a b ilit a t io n  b e d s

	– Im p ro v e d  c o m m u n ic a t io n  in  
M e d ic a l n o te s  re la t in g  to  
S t ro k e  p a t ie n t s  re fe r ra l a n d  
t ra n s fe r

• 	 S am e  D a y  Em e rg e n c y  C a re  (S D E C ):

	– M a x im is e  th e  u s e  o f  S am e  D a y  
Em e rg e n c y  C a re  p a th w a y s  
re d u c in g  n u m b e r  o f  p a t ie n t s  
b e in g  a d m it te d  to  a  h o sp ita l 
b e d  u n n e c e s s a r ily .

W e  s a id  w e  w o u ld :  

“ P r o v id e  h ig h  q u a l i t y ,  e ffi c i e n t  
i n t e g r a t e d  c a r e  b y  r e d e s ig n in g  
p a t h w a y s  i n  k e y  c l i n i c a l  
s e r v i c e s  t o  m a n a g e  d e m a n d ,  
im p r o v e  u s e  o f  r e s o u r c e s  a n d  
d e l i v e r  fi n a n c i a l  im p r o v e m e n t ”

W e  s a id  w e  w o u ld :  

“ W o r k  a s  a  s y s t e m  t o  c r e a t e  
s a f e ,  e ffi c i e n t  a n d  t im e ly  
u r g e n t  a n d  e m e r g e n c y  c a r e ,  
w i t h  a  f o c u s  o n  e m b e d d in g  
a c u t e  f r a i l t y  a n d  S a m e  D a y  
E m e r g e n c y  C a r e “
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3 .3 	 P a t ie n t  S a fe t y  
Im p ro v e m e n t  P la n

Le ic e s te r ’s  H o sp ita ls  c o n t in u e  to  h a v e  a  s t ro n g  am b it io n  
to  re d u c e  a v o id a b le  d e a th  a n d  h a rm  a n d  to  im p ro v e  
p a t ie n t  s a fe t y . H a v in g  e m b e d d e d  m a n y  o f  o u r  S ig n  U p  
to  S a fe t y  a c t io n s  w e  n o w  fo c u s  o n  tw o  a re a s  o f  
im p ro v e m e n t . F irs t , w e  h a v e  a d o p te d  th e  k e y  p r io r it ie s  
w ith in  th e  n e w  N a t io n a l P a t ie n t  S a fe t y  S t ra te g y , a n d  
s e c o n d , w e  c o n t in u e  to  fo c u s  o n  o u r  s ix  c lin ic a l p r io r it ie s  
d e s c r ib e d  w ith in  o u r  q u a lit y  s t ra te g y .

T h e  N a t io n a l P a t ie n t  S a fe t y  S t r a t e g y  h a s  t h e  
fo llo w in g  b ro a d  a im s :
• 	 im p ro v in g  u n d e rs ta n d in g  o f  s a fe t y  b y  d raw in g  

in te llig e n c e  fro m  m u lt ip le  s o u rc e s  o f  p a t ie n t  s a fe t y  
in fo rm a t io n  (In s ig h t )

• 	 e q u ip p in g  p a t ie n t s , s t a ff  a n d  p a r tn e rs  w ith  th e  s k ills  
a n d  o p p o r tu n it ie s  to  im p ro v e  p a t ie n t  s a fe t y  
th ro u g h o u t  th e  w h o le  s y s te m  (In v o lv e m e n t )

• 	 d e s ig n in g  a n d  s u p p o r t in g  p ro g ram m e s  th a t  d e liv e r  
e ff e c t iv e  a n d  s u s ta in a b le  c h a n g e  in  th e  m o s t  
im p o r ta n t  a re a s  (Im p ro v e m e n t )

In  lin e  w ith  th e  n a t io n a l s t ra te g y , w e  w ill c o n t in u e  to  
d e v e lo p  a n d  t ra in  o u r  o w n  p a t ie n t  s a fe t y  s p e c ia lis t s , 
le a rn  fro m  H S IB  in v e s t ig a t io n s  a n d  in c re a s in g ly  u s e  a  
h u m a n  fa c to rs  a p p ro a c h  to  in c id e n t  in v e s t ig a t io n .  
O u r  q u a lit y  im p ro v e m e n t  a n d  p a t ie n t  s a fe t y  t ra in in g  th is  
p a s t  y e a r  h a v e  e n a b le d  s ta ff  to  u s e  th e s e  a p p ro a c h e s  
a n d  s h o w  a  p ro m is in g  t re n d  in  te rm s  o f  re d u c in g  
s e r io u s  in c id e n t s  a n d  N e v e r  E v e n t s .

D u t y  o f  C a n d o u r
O n  1 s t  A p r il 2 0 1 5  th e  s ta tu to r y  D u t y  o f  C a n d o u r  
(R e g u la t io n  2 0  H e a lth  a n d  S o c ia l C a re  A c t  2 0 0 8 ) 
re g u la te d  b y  th e  C a re  Q u a lit y  C o m m is s io n , c am e  in to  
fo rc e  fo r  a ll h e a lth  c a re  p ro v id e rs . T h e  in te n t io n  o f  th e  
re g u la t io n  is  to  e n s u re  th a t  p ro v id e rs  a re  o p e n  a n d  
t ra n sp a re n t  in  re la t io n  to  c a re  a n d  t re a tm e n t  p ro v id e d .  
It  a ls o  s e t s  o u t  s p e c ifi c  re q u ire m e n ts  to  e n s u re  p a t ie n t s  
a n d  th e ir  fam ilie s  a re  to ld  a b o u t  ‘n o t ifi a b le  p a t ie n t  s a fe t y ’ 
in c id e n t s  th a t  a ff e c t  th e m . 

To  h e lp  s t a ff  u n d e r s t a n d  t h e  d u t y  o f  c a n d o u r  
r e q u ir e m e n t s  w e  h a v e : 
• 	 A d d e d  a  s h o r t  t ra in in g  v id e o  a n d  le t te r  g u id a n c e  to  

o u r  h o sp ita l in t ra n e t

• 	 In c lu d e d  d u t y  o f  c a n d o u r  t ra in in g  in  a ll o f  o u r  p a t ie n t  
s a fe t y  t ra in in g

• 	 Im p ro v e d  o u r  le v e l o f  c o m p lia n c e  a n d  a b ilit y  to  
m o n ito r  th is , b y  a d d in g  a  m a n d a to r y  d u t y  o f  c a n d o u r  
p ro m p t  o n  o u r  in c id e n t  m a n a g e m e n t  s y s te m  s o  th a t  
w h e n  in c id e n t s  a re  fi n a lly  a p p ro v e d  a s  m o d e ra te  h a rm  
o r  a b o v e  s ta ff  a re  d ire c te d  to  re c o rd  th e  re le v a n t  
in fo rm a t io n  a n d  ta k e  th e  a p p ro p r ia te  a c t io n

• 	 In c re a s e d  o u r  c o m p lia n c e  w ith  c o p ie s  o f  le t te rs  b e in g  
u p lo a d e d  c e n t ra lly  a s  fu r th e r  e v id e n c e  o f  c o m p lia n c e  
fro m  6 8% la s t  y e a r  to  9 4% th is  y e a r.
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3 .4 	 N a t io n a l P a t ie n t  S a fe t y  
A le r t  c o m p lia n c e

Pa t ie n t  s a fe t y  a le r t s  a re  is s u e d  v ia  th e  C e n t ra l A le r t in g  
S y s te m , a  w e b -b a s e d  c a s c a d in g  s y s te m  fo r  is s u in g  
p a t ie n t  s a fe t y  r is k s , a le r t s , im p o r ta n t  p u b lic  h e a lth  
m e s s a g e s  a n d  o th e r  s a fe t y  c r it ic a l in fo rm a t io n  a n d  
g u id a n c e  to  th e  N H S  a n d  o th e r  o rg a n is a t io n s .

N H S  t ru s t s  w h o  fa il to  c o m p ly  w ith  th e  a c t io n s  
c o n ta in e d  w ith in  p a t ie n t  s a fe t y  a le r t s  a re  re p o r te d  in  
m o n th ly  d a ta  p ro d u c e d  b y  N H S  Im p ro v e m e n t  a n d  
p u b lis h e d  o n  th e  N H S  Im p ro v e m e n t  w e b s ite . 
C o m p lia n c e  ra te s  a re  m o n ito re d  b y  C lin ic a l 
C o m m is s io n in g  G ro u p s  a n d  th e  C a re  Q u a lit y  
C o m m is s io n . F a ilu re  to  c o m p ly  w ith  th e  a c t io n s  in  a  
p a t ie n t  s a fe t y  a le r t  m a y  c o m p ro m is e  p a t ie n t  s a fe t y  a n d  
le a d s  to  a  re d  p e r fo rm a n c e  s ta tu s  o n  th e  N H S  C h o ic e s  
w e b s ite .

T h e  p u b lic a t io n  o f  th is  d a ta  is  d e s ig n e d  to  p ro v id e  
p a t ie n t s  a n d  th e ir  c a re rs  w ith  g re a te r  c o n fid e n c e  th a t  
th e  N H S  is  p ro a c t iv e  in  m a n a g in g  p a t ie n t  s a fe t y  a n d  
r is k s .

W ith in  L e ic e s te r ’s  H o sp ita ls  th e re  is  a  ro b u s t  
a c c o u n ta b ilit y  s t ru c tu re  to  m a n a g e  p a t ie n t  s a fe t y  a le r t s . 
T h e  M e d ic a l D ire c to r  a n d  C h ie f  N u rs e  o v e rs e e  th e  
m a n a g e m e n t  o f  a ll p a t ie n t  s a fe t y  a le r t s  a n d  th e  H e a d s  
o f  N u rs in g  ta k e  a n  a c t iv e  ro le  in  th e  w a y  o u r  C lin ic a l 
M a n a g e m e n t  G ro u p s  m a n a g e  a le r t s  a t  o p e ra t io n a l a n d  
s e r v ic e  le v e l. O u r  E x e c u t iv e  Q u a lit y  B o a rd  a n d  Q u a lit y  
a n d  O u tc o m e s  C o m m it te e  m o n ito r  th is  p ro c e s s  a n d  

in te rn a l a s s u ra n c e  m e e t in g s  a ls o  s c ru t in is e  C lin ic a l 
M a n a g e m e n t  G ro u p  p e r fo rm a n c e . A n y  a le r t  th a t  fa ils  to  
c lo s e  w ith in  th e  s p e c ifi e d  d e a d lin e  is  re p o r te d  to  th e  
E x e c u t iv e  Q u a lit y  B o a rd  a n d  Q u a lit y  a n d  O u tc o m e s  
C o m m it te e  w ith  a n  e x p la n a t io n  a s  to  w h y  th e  d e a d lin e  
w a s  m is s e d  a n d  a  re v is e d  t im e s c a le  fo r  c o m p le t io n .

W e  h a v e  fo rm e d  a  p a t ie n t  s a fe t y  a le r t  p a n e l to  m o n ito r  
p e r fo rm a n c e  a n d  to  a u d it  h o w  th e  re c o m m e n d e d  
a c t io n s  fro m  th e s e  a le r t s  a re  a p p lie d , w o rk in g  c lo s e ly  
w ith  c lin ic ia n s  a n d  m a n a g e rs  to  e n s u re  a  c o o rd in a te d  
re s p o n s e  w ith in  p re s c r ib e d  t im e s c a le s  w h e re v e r  
p o s s ib le .

D u r in g  2 0 1 9 /2 0  w e  re c e iv e d  s ix  p a t ie n t  s a fe t y  a le r t s . 
N o n e  b re a c h e d  th e ir  d u e  d a te .

T a b le  1 :  N a t io n a l  p a t ie n t  s a f e t y  a le r t s  r e c e iv e d  d u r in g  2 0 1 9 /2 0
T it le D u e  d a t e C u r r e n t  S t a t u s

P S A -R E -2 0 1 9 -0 0 2
A s s e s sm e n t  a n d  m a n a g e m e n t  o f  b a b ie s  w h o  a re  a c c id e n ta lly  d ro p p e d  in  
h o sp ita l

0 8 /1 1 /2 0 1 9 C lo s e d

(N H S I  P S A ) C H
T-2 0 1 9 -0 0 1
A le r t  f ro m  th e  C e n t ra l A le r t in g  S y s te m  H e lp d e s k  Te am  -  
T h e  in t ro d u c t io n  o f  N a t io n a l P a t ie n t  S a fe t y  A le r t s

1 6 /1 2 /2 0 1 9 C lo s e d

N a t P S A -2 0 1 9 -0 0 1
D e p le te d  b a t te r ie s  in  in t ra o s s e o u s  in je c to rs

0 5 /0 5 /2 0 2 0 C lo s e d

N a t P S A -2 0 1 9 -0 0 2
R is k  o f  d e a th  a n d  s e v e re  h a rm  fro m  in g e s t in g  s u p e ra b s o rb e n t  p o lym e r  g e l 
g ra n u le s

0 1 /0 6 /2 0 2 0 O p e n

N a t P S A -2 0 1 9 -0 0 3  
R is k  o f  h a rm  to  b a b ie s  a n d  c h ild re n  fro m  c o in /b u t to n  b a t te r ie s  in  h e a r in g  
a id s  a n d  o th e r  h e a r in g  d e v ic e s

1 1 /0 9 /2 0 2 0 O p e n

N a t P S A -2 0 2 0 -0 0 1
L ig a tu re  a n d  lig a tu re  p o in t  r is k  a s s e s sm e n t  to o ls  a n d  p o lic ie s

0 3 /0 6 /2 0 2 0 O p e n
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3 .5 	 N e v e r  E v e n t s  2 019 /2 0
N e v e r  E v e n t s  a re  s e r io u s , la rg e ly  p re v e n ta b le  p a t ie n t  
s a fe t y  in c id e n t s  th a t  s h o u ld  n o t  o c c u r  if  th e  a v a ila b le  
p re v e n ta t iv e  m e a su re s  h a v e  b e e n  im p le m e n te d .

In  2 0 1 9 /2 0 , tw o  in c id e n t s  o c c u r re d  w h ic h  m e t  th e  
d e fin it io n  o f  a  N e v e r  E v e n t . T h o ro u g h  ro o t  c a u s e  
a n a ly s is  is  u n d e r ta k e n  fo r  N e v e r  E v e n t s  a n d  ro b u s t  

a c t io n  p la n s  a re  d e v e lo p e d  to  p re v e n t  a  s im ila r  
o c c u r re n c e .

T h e  fo llo w in g  ta b le  g iv e s  a  d e s c r ip t io n  o f  th e  tw o   
N e v e r  E v e n t s , th e ir  p r im a r y  ro o t  c a u s e , th e  k e y  
re c o m m e n d a t io n s  to  p re v e n t  re o c c u r re n c e  a n d  th e  
le v e l o f  p a t ie n t  h a rm . P a t ie n t s  a n d  /  o r  th e ir  fam ilie s  
w e re  in fo rm e d  o f  th e  s u b s e q u e n t  in v e s t ig a t io n s  a n d  
in v o lv e d  th ro u g h o u t  th e  p ro c e s s .

T a b le  2 :  S u m m a r y  o f  N e v e r  E v e n t s  d u r in g  2 0 1 9 /2 0

N e v e r  
E v e n t  t y p e

D e s c r ip t io n  o f  in c id e n t
a n d  le v e l  o f  h a rm

P r im a r y  r o o t  c a u s e R e c o m m e n d a t io n s

W ro n g  s i t e  
s u rg e r y  
– w ro n g  s i t e  
b lo c k
(J u n e  2 0 1 9 )

A  1 4  y e a r  o ld  p a t ie n t  w a s  lis te d  a n d  
c o n s e n te d  to  u n d e rg o  a  le f t  o p e n  
o rc h id o p e x y . T h e  p a t ie n t  w a s  g iv e n  a  
b lo c k  in to  h is  g ro in  o n  th e  r ig h t  h a n d  
s id e . O n e  o f  th e  te am  re a lis e d  th a t  th e  
‘S to p  b e fo re  y o u  b lo c k ’ m o m e n t  h a d  n o t  
b e e n  c o m p le te d  a n d  th a t  th e  s u rg ic a l 
s ite  h a d  n o t  b e e n  e x p o s e d  a n d  th a t  th e  
b lo c k  w a s  b e in g  a d m in is te re d  to  th e  
w ro n g  s id e . T h e  p ro c e d u re  w a s  s to p p e d  
im m e d ia te ly  a n d  th e  p a t ie n t  th e n  h a d  a  
s ite  b lo c k  a n d  p ro c e d u re  p e r fo rm e d  to  
th e  c o r re c t  s id e .
M in o r  P a t ie n t  H a rm

T h e re  w a s  a  fa ilu re  to  
fo llo w  th e  s a fe r  s u rg e r y  
p o lic y  in  o m it t in g  to  
p e r fo rm  a  S to p  B e fo re  
Yo u  B lo c k  (S B YB ) 
m o m e n t .

T h e  T ru s t ’s  S a fe r  S u rg e r y  C o m m it te e  is  
a s k e d  to  re v ie w  th e  la y o u t  o f  th e  s a fe r  
s u rg e r y  c h e c k lis t  in  re la t io n  to  th e  t im in g  
a n d  s ig n -o ff  o f  th e  S B YB  m o m e n t . 
A ll T h e a t re  s ta ff  a re  re m in d e d  th a t  a  Te am  
B r ie f  s h o u ld  b e  p e r fo rm e d  a f te r  a  c h a n g e  
o f  p e rs o n n e l. 
T h e  S B YB  p o s te r  is  re v ie w e d  a n d  th e n  
th e re  is  a  re la u n c h  o f  th e  S B YB  m o m e n t  
m a k in g  it  c le a r  th a t  th is  s h o u ld  ta k e  p la c e  
p r io r  to  th e  s ta r t  o f  a  n e r v e  b lo c k  
p ro c e d u re  i.e .. b e fo re  th e  in te n d e d  s ite  is  
e x p o s e d  o r  c le a n e d . 
T h e  re v is e d  S B YB  p o s te r  is  d is p la y e d  in  a ll 
a n a e s th e t ic  ro o m s  a n d  O D P  p ro c e d u re  
ro o m s  w h e re  b lo c k s  a re  u n d e r ta k e n
C o n s id e ra t io n  is  g iv e n  to  in s ta llin g  
in fo rm a t io n  b o a rd s  o u t s id e  o f  a n a e s th e t ic  
ro o m s  fo r  c e n t ra l d is p la y  o f  a le r t s  a n d  
n o t ifi c a t io n s  to  m in im is e  w r it te n  n o t ic e s  
o n  w a lls  in s id e  a n a e s th e t ic  ro o m s
Pa t ie n t ’s  u n d e rg o in g  s u rg e r y  in  th e  
g e n ita l /  g ro in  re g io n  s h o u ld  h a v e  
u n d e rg a rm e n ts  c o m p le te ly  re m o v e d  
a f te r  th e  p a t ie n t  h a s  b e e n  a n a e s th e t is e d  
s o  th a t  s u rg ic a l s ite  m a rk  is  v is ib le  b e fo re  
a n y  b lo c k  o r  o th e r  p ro c e d u re  is  
u n d e r ta k e n .

R e t a in e d  
fo r e ig n  
o b je c t  p o s t  
p r o c e d u re  
– r e t a in e d  
g u id e w ir e
(S e p t e m b e r  
2 0 1 9 )

A  2  w e e k  o ld  p a t ie n t  w ith  k n o w n  
c o n g e n ita l a b n o rm a lit ie s  w a s  t ra n s fe r re d  
to  th e  C a th e te r  L a b  in  o rd e r  to  h a v e  a  
R ig h t  Ve n t r ic u la r  O u tfl o w  T ra c t  (R VO T ) 
s te n t  p la c e d . T h is  p ro c e d u re  re q u ire d  
s h e a th e d  c a th e te rs  to  b e  p la c e d  in  b o th  
th e  fe m o ra l v e in  a n d  p u lm o n a r y  a r te r y  
to  a c c e s s  th e  r ig h t  v e n t r ic le  o f  th e  h e a r t . 
Tw o  d a y s  la te r  a n  E C H O  w a s  u n d e r ta k e n  
fro m  w h ic h  it  w a s  id e n t ifi e d  th a t  th e re  
a p p e a re d  to  b e  a  fo re ig n  b o d y  lo c a te d  
w ith in  th e  r ig h t  v e n t r ic le  o f  th e  h e a r t . 
T h is  w a s  id e n t ifi e d  to  b e  a  re ta in e d  p a r t  
o f  a  g u id e w ire .
N o  P a t ie n t  H a rm

A  g e n e r ic  fa ilu re  w ith in  
U H L  C a th e te r  L a b s  to  
fo llo w  lo c a l a n d  n a t io n a l 
g u id a n c e  in  re c o g n is in g  
g u id e w ire s  a s  
a c c o u n ta b le  ite m s , 
re s u lt in g  in  a n  a b s e n c e  
o f  a  ro b u s t  p ro c e s s  to  
a c c o u n t  fo r  a n d  c h e c k  
th e  in te g r it y  o f  
g u id e w ire s  u s e d  a s  p a r t  
o f  in v a s iv e  p ro c e d u re s  
w ith in  th e  C a th e te r  
L a b s .

T h e re  n e e d s  to  b e  a p p ro p r ia te  L o c S S IP s  
d e v e lo p e d  fo r  a ll p ro c e d u re s  th a t  t a k e  
p la c e  w ith in  C a th  L a b s . 
T h e  U H L  ‘a c c o u n ta b le  ite m s ’ g u id a n c e  
n e e d s  to  in c lu d e  th e  c o n fi rm a t io n  o f  th e  
in te g r it y  o f  th e  g u id e w ire s , n o t  ju s t  th e  
n u m b e r  o f  g u id e w ire s , a n d  a n y  o th e r  
e q u ip m e n t/ite m s  th a t  is /a re  in s e r te d  in to  
a  c a v it y  a t  th e  e n d  o f  a n y  p ro c e d u re s .
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3 .6 	 N H S  O u tc o m e  F r a m e w o rk  
In d ic a to r s

Ta b le  3 :  N H S  O u t c o m e  F r a m e w o r k  In d ic a t o r s
N H S  
O u t c o m e s  
F r a m e w o r k
d o m a in

In d ic a t o r 2 0 1 8 /1 9 2 0 1 9 /2 0 N a t io n a l  
A v e r a g e

H ig h e s t  
S c o r e  
A c h ie v e d

L o w e s t 	
S c o r e  
A c h ie v e d

P re v e n t in g  
p e o p le  f r o m  
d y in g  
p r e m a t u r e ly

S H M I v a lu e  a n d  
b a n d in g

9 9
O c t1 7  - S e p 1 8
B a n d  2

9 5
J a n  – D e c  1 9  
B a n d  2

1 0 0
J a n  – D e c  1 9  
B a n d  2

1 1 9
J a n  – D e c  1 9  
B a n d  1

6 8
J a n  – D e c  1 9  
B a n d  3

% o f  a d m it te d  p a t ie n t s  
w h o s e  d e a th s  w e re  
in c lu d e d  in  th e  S H M I 
a n d  w h o s e  t re a tm e n t  
in c lu d e d  p a llia t iv e  c a re  
(c o n te x tu a l in d ic a to r)

2 7 .5%
O c t1 7  - S e p 1 8

3 1%  
J a n  – D e c  1 9

3 6%
Ja n  – D e c  1 9

6 0%
Ja n  – D e c  1 9

1 0%
Ja n  – D e c  1 9

H e lp in g  
p e o p le  t o  
r e c o v e r  f r o m  
e p is o d e s  o f  
i l l  h e a lt h  o r  
fo llo w in g  
in ju r y

P a t ie n t  re p o r te d  
o u tc o m e  s c o re s  fo r  
g ro in  h e rn ia  s u rg e r y

N H S  D ig ita l 
c e a s e d  
c o lle c t io n  o f  
d a ta  fro m  
O c to b e r  2 0 1 7

N H S  D ig ita l 
c e a s e d  
c o lle c t io n  o f  
d a ta  fro m  
O c to b e r  2 0 1 7

N H S  D ig ita l 
c e a s e d  
c o lle c t io n  o f  
d a ta  fro m  
O c to b e r  2 0 1 7

N H S  D ig ita l 
c e a s e d  
c o lle c t io n  o f  
d a ta  fro m  
O c to b e r  2 0 1 7

N H S  D ig ita l 
c e a s e d  
c o lle c t io n  o f  
d a ta  fro m  
O c to b e r  2 0 1 7

P a t ie n t  re p o r te d  
o u tc o m e  s c o re s  fo r  h ip  
re p la c e m e n t  s u rg e r y
(H ip  re p la c e m e n t  
P r im a r y )

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

P a t ie n t  re p o r te d  
o u tc o m e  s c o re s  fo r  
k n e e  re p la c e m e n t  
s u rg e r y  (K n e e  
re p la c e m e n t  P r im a r y )

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

P a t ie n t  re p o r te d  
o u tc o m e  s c o re s  fo r  
v a r ic o s e  v e in  s u rg e r y

N H S  D ig ita l 
c e a s e d  
c o lle c t io n  o f  
d a ta  fro m  
O c to b e r  2 0 1 7

N H S  D ig ita l 
c e a s e d  
c o lle c t io n  o f  
d a ta  fro m  
O c to b e r  2 0 1 7

N H S  D ig ita l 
c e a s e d  
c o lle c t io n  o f  
d a ta  fro m  
O c to b e r  2 0 1 7

N H S  D ig ita l 
c e a s e d  
c o lle c t io n  o f  
d a ta  fro m  
O c to b e r  2 0 1 7

N H S  D ig ita l 
c e a s e d  
c o lle c t io n  o f  
d a ta  fro m  
O c to b e r  2 0 1 7

% o f p a t ie n t s  <1 6  y e a rs  
o ld  re a d m it te d  to  
h o sp ita l w ith in  2 8  d a y s  
o f  d is c h a rg e

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le  s e e  
a lte rn a t iv e  
in d ic a to r  
b e lo w

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le  s e e  
a lte rn a t iv e  
in d ic a to r  
b e lo w

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le  s e e  
a lte rn a t iv e  
in d ic a to r  
b e lo w

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le  s e e  
a lte rn a t iv e  
in d ic a to r  
b e lo w

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le  s e e  
a lte rn a t iv e  
in d ic a to r  
b e lo w

% o f p a t ie n t s  <1 6  y e a rs  
o ld  re a d m it te d  to  
h o sp ita l w ith in  3 0  d a y s  
o f  d is c h a rg e *

9 .8%
A p r1 8  - M a r1 9
S o u rc e : C H K S

8 .8%
A p r1 9  - M a r2 0  
S o u rc e : C H K S

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

%  o f  p a t ie n t s  1 6+ y e a rs  
o ld  re a d m it te d  to  
h o sp ita l w ith in  2 8  d a y s  
o f  d is c h a rg e

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le  s e e  
a lte rn a t iv e  
in d ic a to r  
b e lo w

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le  s e e  
a lte rn a t iv e  
in d ic a to r  
b e lo w

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le  s e e  
a lte rn a t iv e  
in d ic a to r  
b e lo w

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le  s e e  
a lte rn a t iv e  
in d ic a to r  
b e lo w

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le  s e e  
a lte rn a t iv e  
in d ic a to r  
b e lo w

% o f p a t ie n t s  1 6+ y e a rs  
o ld  re a d m it te d  to  
h o sp ita l w ith in  3 0  d a y s  
o f  d is c h a rg e *

9 .1%
A p r1 8  - M a r1 9
S o u rc e : C H K S

8 .9%
A p r1 9 -M a r2 0  
S o u rc e : C H K S

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le

N H S  d ig ita l 
d a ta  n o t  
a v a ila b le
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T a b le  3 :  N H S  O u t c o m e  F r a m e w o r k  In d ic a t o r s  (c o n t in u e d )
N H S  
O u t c o m e s  
F r a m e w o r k
d o m a in

In d ic a t o r 2 0 1 8 /1 9 2 0 1 9 /2 0 N a t io n a l  
A v e r a g e

H ig h e s t  
S c o r e  
A c h ie v e d

L o w e s t 	
S c o r e  
A c h ie v e d

E n s u r in g  
t h a t  p e o p le  
h a v e  a  
p o s it iv e  
e x p e r ie n c e  
o f  c a r e

R e sp o n s iv e n e s s  to  
in p a t ie n t s ’ p e rs o n a l 
n e e d s  
(P a t ie n t  e x p e r ie n c e  o f  
h o sp ita l c a re )

6 7 .5  (J u l1 7 ) 6 8 .1  (J u l1 8 ) 6 7 .2  (J u l1 8 ) 8 5 .0  (J u l 1 8 ) 5 8 .9  (J u l1 8 )

T r e a t in g  a n d  
c a r in g  fo r  
p e o p le  in  a  
s a fe  
e n v ir o n m e n t  
a n d  
p ro t e c t in g  
t h e m  f r o m  
a v o id a b le  
h a rm

% o f s ta ff  w h o  w o u ld  
re c o m m e n d  th e  
p ro v id e r  to  fr ie n d s  o r  
fam ily  n e e d in g  c a re

6 5%
S o u rc e :
N a t io n a l N H S
S ta ff  S u r v e y  
2 0 1 8

6 7%
S o u rc e :
N a t io n a l N H S
S ta ff  S u r v e y  
2 0 1 9

7 1%
S o u rc e :
N a t io n a l N H S
S ta ff  S u r v e y  
2 0 1 9

8 7%
S o u rc e :
N a t io n a l N H S
S ta ff  S u r v e y  
2 0 1 9

4 0%
S o u rc e :
N a t io n a l N H S
S ta ff  S u r v e y  
2 0 1 9

% o f a d m it te d  p a t ie n t s  
r is k -a s s e s s e d  fo r  Ve n o u s  
T h ro m b o e m b o lism

9 5 .8%
A p r1 8  - M a r1 9
S o u rc e :  
U H L

9 8 .1%
A p r1 9  - F e b 2 0
S o u rc e :  
U H L

9 5 .5%
Q 2  2 0 1 9 -2 0
(Ju l1 9  - S e p 1 9 )
S o u rc e :  
N H S  E n g la n d

1 0 0%
Q 2  2 0 1 9 -2 0
(Ju l1 9  - S e p 1 9 )
S o u rc e :  
N H S  E n g la n d

7 1 .2%
Q 2  2 0 1 9 -2 0
(Ju l1 9  - S e p 1 9 )
S o u rc e :  
N H S  E n g la n d

R a te  o f  C . d iffi c ile  p e r  
1 0 0 ,0 0 0  b e d  d a y s

3 8 .6
A p r1 8  - M a r1 9
S o u rc e :
N H S  D ig ita l

2 0 .2 1   
A p r1 9  - M a r2 0  
S o u rc e :  
U H L  d a ta

3 5 .6   
A p r1 8  - M a r1 9  
S o u rc e :  
N H S  D ig ita l

1 6 8   
A p r1 8  - M a r1 9  
S o u rc e :  
N H S  D ig ita l

0 .0   
A p r1 8  - M a r1 9  
S o u rc e :  
N H S  D ig ita l

R a te  o f  p a t ie n t  s a fe t y  
in c id e n t s  p e r  1 0 0 0  
a d m is s io n s  (IP, O P  a n d  
A &E )

1 6 .8
A p r1 8  - M a r1 9
S o u rc e :
U H L  d a ta

1 6 .6  
A p r1 9  - M a r2 0  
S o u rc e :  
U H L  d a ta

2 1 .4  
O c t1 7  - M a r1 8  
S o u rc e :  
N H S  D ig ita l

1 2 4  
O c t1 7  - M a r1 8  
S o u rc e :  
N H S  D ig ita l

0 .0  
O c t1 7  - M a r1 8  
S o u rc e :  
N H S  D ig ita l

%  o f  p a t ie n t  s a fe t y  
in c id e n t s  re p o r te d  th a t  
re s u lte d  in  s e v e re  h a rm  
a n d  d e a th

0 .1%
O c t1 7  - M a r1 8
S o u rc e :
N H S  D ig ita l

0 .1%
O c t1 8  - M a r1 9
S o u rc e :
N H S  D ig ita l

0 .4%
Ja n 1 9  - M a r1 9
S o u rc e :
N H S  D ig ita l

4 .3%
O c t1 8  - M a r1 9
S o u rc e :
N H S  D ig ita l

0 .0%
O c t1 8  - M a r1 9
S o u rc e :
N H S  D ig ita l

*N H S  D ig it a l d a t a  o u t  o f  d a te  s o  a lt e rn a t iv e  n a t io n a l in d ic a to r  u s e d  (3 0  d a y s  re a d m is s io n s ).
W h e re  N H S  D ig it a l d a t a  is  u n a v a ila b le , a lt e rn a t iv e  d a ta  s o u rc e s  (s p e c ifi e d ) h a v e  b e e n  u s e d .
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P re v e n t in g  p e o p le  f r o m  	
d y in g  p r e m a t u r e ly

S u m m a r y  H o s p it a l  L e v e l M o r t a l i t y  In d ic a t o r  (S H M I)
T h e  S u m m a r y  H o sp ita l L e v e l M o r ta lit y  In d ic a to r  (S H M I) 
is  a  m e a su re  o f  m o r ta lit y  d e v e lo p e d  b y  th e  D e p a r tm e n t  
o f  H e a lth . It  c o m p a re s  o u r  a c tu a l n u m b e r  o f  d e a th s  w ith  
o u r  p re d ic te d  n u m b e r  o f  d e a th s .

F o r  th e  p e r io d  J a n u a r y  to  D e c e m b e r  2 0 1 9 , L e ic e s te r ’s  
H o sp ita ls  S H M I w a s  9 5 . T h is  is  in  lin e  w ith  th e  n a t io n a l 
a v e ra g e .

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  
c o n s id e r s  t h a t  t h is  d a t a  is  a s  d e s c r ib e d  fo r  t h e  
fo llo w in g  r e a s o n :

O u r  p a t ie n t  d e a th s  d a ta  is  s u b m it te d  to  th e  S e c o n d a r y  
U s e s  S e r v ic e  a n d  is  lin k e d  to  d a ta  fro m  th e  O ffi c e  fo r  
N a t io n a l S ta t is t ic s  d e a th  re g is t ra t io n s  in  o rd e r  to  c a p tu re  
d e a th s  w h ic h  o c c u r  o u t s id e  o f  h o sp ita l.

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  in t e n d s  
t o  t a k e  t h e  fo llo w in g  a c t io n  t o  r e d u c e  m o r t a li t y  a n d  s o  
im p ro v e  t h e  q u a li t y  o f  i t s  s e r v ic e s , b y :

• 	 Im p le m e n ta t io n  o f  o u r  Q u a lit y  S t ra te g y  p r io r it ie s , 
s p e c ifi c a lly :

	– b e t te r  c a re  p a th w a y s  w ith  a  fo c u s  o n  d ia b e te s  in  
p re g n a n c y  a n d  c a rd ia c  s ym p to m s

	– s t re am lin e d  e m e rg e n c y  c a re  w ith  a  fo c u s  o n  c ro s s  
s ite  t ra n s fe rs

	– s a fe  a n d  t im e ly  d is c h a rg e  w ith  a  fo c u s  o n  
im p le m e n t in g  th e  R e S P E C T  p ro c e s s  fo r  e n d  o f  life  
p a t ie n t s  (R e S P E C T  is  a  p ro c e s s  th a t  c re a te s  
p e rs o n a lis e d  re c o m m e n d a t io n s  fo r  a  p e rs o n ’s  c lin ic a l 
c a re  in  a  fu tu re  e m e rg e n c y  in  w h ic h  th e y  a re  u n a b le  
to  m a k e  o r  e x p re s s  c h o ic e s )

• 	 S u s ta in e d  u s e  o f  e -O b s  a n d  s e p s is  c lin ic a l ru le s  in  
N e r v e c e n t re  (o u r  c lin ic a l in fo rm a t io n  s y s te m ) to  
s u p p o r t  e a r lie r  re c o g n it io n  o f  s e p s is

• 	 E m b e d d in g  th e  A c u te  K id n e y  In ju r y  A le r t  a n d  C a re  
B u n d le  a n d  F lu id  B a la n c e  A s s e s sm e n t  a n d  C a re  B u n d le  
in  N e r v e c e n t re .

A s  p a r t  o f  o u r  m o r ta lit y  m o n ito r in g  a n d  in v e s t ig a t io n s , 
w e  c o n t in u e  to  m a k e  u s e  o f  o u r  M e d ic a l E x am in e rs .  
A t  th e  e n d  o f  M a rc h  2 0 2 0  o u r  M e d ic a l E x am in e rs  h a d  
s c re e n e d  o v e r  3 ,0 0 0  a d u lt  p a t ie n t  re c o rd s  (9 8% o f  a ll 
a d u lt  d e a th s  b e tw e e n  A p r il 1 9  a n d  M a rc h  2 0 ). 1 0% o f  
th e s e  re c o rd s  w e re  re fe r re d  fo r  a  S t ru c tu re d  J u d g e m e n t  
R e v ie w  a s  p a r t  o f  th e  S p e c ia lt y  M o r ta lit y  a n d  M o rb id it y  
p ro c e s s  a n d  1 0% w e re  re fe r re d  fo r  c lin ic a l re v ie w  b y  th e  
p a t ie n t ’s  c lin ic a l te am  fo r  le a rn in g  a n d  a c t io n s .

H e lp in g  p e o p le  t o  r e c o v e r  f r o m  e p is o d e s  o f  
i l l  h e a lt h  o r  fo llo w in g  in ju r y

P a t ie n t  r e p o r t e d  o u t c o m e  s c o r e s
P a t ie n t  R e p o r te d  O u tc o m e  M e a su re s  (P R O M s ) a s s e s s  th e  
q u a lit y  o f  c a re  d e liv e re d  to  N H S  p a t ie n t s  fro m  th e  p a t ie n t  
p e rs p e c t iv e . C u r re n t ly  c o v e r in g  tw o  c lin ic a l p ro c e d u re s , 
P R O M s  c a lc u la te  th e  h e a lth  g a in s  a f te r  s u rg ic a l t re a tm e n t  
u s in g  p re - a n d  p o s t-o p e ra t iv e  s u r v e y s .

T h e  tw o  p ro c e d u re s  a re :
• 	 h ip  re p la c e m e n ts
• 	 k n e e  re p la c e m e n ts

P R O M s , w h ic h  h a v e  b e e n  c o lle c te d  b y  a ll p ro v id e rs  o f  
N H S -fu n d e d  c a re  s in c e  A p r il 2 0 0 9  c o n s is t s  o f  a  s e r ie s  o f  
q u e s t io n s  th a t  p a t ie n t s  a re  a s k e d  in  o rd e r  to  g a u g e  th e ir  
v ie w s  o n  th e ir  o w n  h e a lth .

F o r  e x am p le , p a t ie n t s  a re  a s k e d  to  s c o re  th e ir  h e a lth  
b e fo re  a n d  a f te r  s u rg e r y . W e  a re  th e n  a b le  to  u n d e rs ta n d  
w h e th e r  p a t ie n t s  s e e  a  ‘h e a lth  g a in ’ fo llo w in g  s u rg e r y . 
P a r t ic ip a t io n  ra te s  a n d  o u tc o m e  d a ta  is  p u b lis h e d  b y  
N H S  D ig ita l. 

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  
c o n s id e r s  t h a t  t h is  d a t a  is  a s  d e s c r ib e d  fo r  t h e  
fo llo w in g  r e a s o n s :

T h e  la te s t  a v a ila b le  P R O M ’s  d a ta  (A p r il 2 0 1 8  - M a rc h  
2 0 1 9 ) s h o w s  a  d e c re a s e  in  p a t ie n t s  re p o r t in g  a  
w o rs e n e d  p a in  s c o re  p o s t-s u rg e r y  c o m p a re d  to  A p r il 
2 0 1 7  - M a rc h  2 0 1 8 : 

• 	 A  1 .7% d e c re a s e  in  k n e e  re p la c e m e n t  (b a s e d  o n  th e  
O x fo rd  k n e e  s c o re ) a n d ;

• 	 A  1 .2% d e c re a s e  in  h ip  re p la c e m e n t  (b a s e d  o n  th e  
E Q -5 D  In d e x ).

W ith in  b o th  p re  a n d  p o s t  o p e ra t iv e  s u r v e y s  L e ic e s te r ’s  
H o sp ita ls  a re  re p o r t in g  w ith in  a  1%  m a rg in  fro m  th e  
E n g lis h  a v e ra g e  s c o re .

L e ic e s te r ’s  H o sp ita ls  p a r t ic ip a t io n  ra te  fo r  p re -o p e ra t iv e  
q u e s t io n n a ire  w a s  8 6 .2% c o m p a re d  w ith  th e  n a t io n a l 
a v e ra g e  o f  8 5 .9%.

T h e  re s p o n s e  ra te  fo r  p o s t-o p e ra t iv e  q u e s t io n n a ire s  w a s  
6 6 .8% c o m p a re d  w ith  th e  n a t io n a l a v e ra g e  o f  6 9 .7%.

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  t r u s t  in t e n d s  
t o  t a k e  t h e  fo llo w in g  a c t io n s  t o  im p ro v e  t h e  q u a li t y  o f  
i t s  s e r v ic e s :

L e ic e s te r ’s  H o sp ita ls  w ill c o n t in u e  to  c o lle c t  P R O M s  d a ta  
to  h e lp  in fo rm  fu tu re  s e r v ic e  p ro v is io n .

T h e  p e r c e n t a g e  o f  p a t ie n t s  r e a d m it t e d  t o  h o s p it a l  
w it h in  2 8  d a y s  o f  d is c h a rg e
D a ta  fo r  th e  p e rc e n ta g e  o f  p a t ie n t s  re a d m it te d  to  
h o sp ita l w ith in  2 8  d a y s  o f  d is c h a rg e  is  n o t  a v a ila b le  o n  
N H S  D ig ita l. L e ic e s te r ’s  H o sp ita ls  m o n ito rs  it s  
re a d m is s io n s  w ith in  3 0  d a y s  o f  d is c h a rg e .
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T h e  d a ta  d e s c r ib in g  th e  p e rc e n ta g e  o f  p a t ie n t s  
re a d m it te d  to  h o sp ita l w ith in  3 0  d a y s  o f  d is c h a rg e  is  
s p lit  in to  tw o  c a te g o r ie s : p e rc e n ta g e  o f  p a t ie n t s  u n d e r  
1 6  y e a rs  o ld  a n d  p e rc e n ta g e  o f  p a t ie n t s  1 6  y e a rs  a n d  
o ld e r. T h is  d a ta  is  c o lle c te d  s o  th a t  L e ic e s te r ’s  H o sp ita ls  
c a n  u n d e rs ta n d  h o w  m a n y  p a t ie n t s  th a t  a re  d is c h a rg e d  
fro m  h o sp ita l, re tu rn  w ith in  o n e  m o n th . T h is  c a n  
h ig h lig h t  a re a s  w h e re  d is c h a rg e  p la n n in g  n e e d s  to  b e  
im p ro v e d  a n d  w h e re  L e ic e s te r ’s  H o sp ita ls  n e e d  to  w o rk  
m o re  c lo s e ly  w ith  c o m m u n it y  p ro v id e rs  to  e n s u re  
p a t ie n t s  d o  n o t  n e e d  to  re tu rn  to  h o sp ita l.

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  
c o n s id e r s  t h a t  t h is  d a t a  is  a s  d e s c r ib e d  fo r  t h e  
fo llo w in g  r e a s o n s :

D a ta  s h o w s  th a t  th e  o v e ra ll le v e l re a d m is s io n  ra te  h a s  
re d u c e d  in  p a t ie n t s  a g e d  u n d e r  1 6  y e a rs  in  a g e , b u t  
in c re a s e d  in  p a t ie n t s  a g e d  o v e r  1 6  y e a rs  in  a g e .

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  t r u s t  in t e n d s  
t o  t a k e  t h e  fo llo w in g  a c t io n s  t o  im p ro v e  t h e  q u a li t y  o f  
i t s  s e r v ic e s :

• 	 Im p ro v in g  c o m m u n ic a t io n s  w ith  G P  p ra c t ic e s  s o  th a t  
th e y  c a n  d o  m o re  e ff e c t iv e  p a t ie n t  fo llo w  u p  w o rk

• 	 W o rk in g  m o re  c lo s e ly  w ith  c a re  h o m e s , in c lu d in g  a  
p h a rm a c is t  re v ie w  o f  a n y  p a t ie n t  d is c h a rg e d  w ith  
m o re  th a n  e ig h t  m e d ic in e s

• 	 Ta rg e t in g  k e y  a re a s , in c lu d in g  re s p ira to r y , to  e n s u re  
p a t ie n t s  w ith  m u lt ip le  re a d m is s io n s  a re  fl a g g e d  fo r  
c o m m u n it y  re v ie w  b y  s p e c ia lis t  te am s

• 	 R e a d m is s io n /d is c h a rg e  le a d  id e n t ifi e d  to  w o rk  o n  p ilo t  
o n  C lin ic a l D e c is io n s  U n it  to  p re v e n t  m u lt ip le  
a d m is s io n s /re a d m is s io n s  b y  fre q u e n t  a t te n d e rs

• 	 M a k in g  b e t te r  u s e  o f  N e r v e c e n t re , o u r  e le c t ro n ic  
c lin ic a l in fo rm a t io n  s y s te m , to  re c o rd  p a t ie n t s  re a s o n s  
fo r  re a d m is s io n

• 	 A c t iv e ly  u s in g  th e  d e v e lo p e d  S ta n d a rd  O p e ra t in g  
P ro c e d u re  fo r  m a n a g in g  p a t ie n t s  a t  h ig h  r is k  o f  
re a d m is s io n  w ith in  3 0  d a y s  (u s in g  th e  PA R R 3 0  m o d e l).

E n s u r in g  p e o p le  h a v e  a  p o s it iv e  e x p e r ie n c e  
o f  c a r e

R e s p o n s iv e n e s s  t o  in p a t ie n t s ’ p e r s o n a l n e e d s
T h is  in d ic a to r  p ro v id e s  a  m e a su re  o f  q u a lit y ;  
a  c o m p o s ite  s c o re  is  b a s e d  o n  fi v e  q u e s t io n s  t a k e n  fro m  
th e  C a re  Q u a lit y  C o m m is s io n  n a t io n a l in p a t ie n t  s u r v e y . 
T h e y  a re :

• 	 W e re  y o u  in v o lv e d  a s  m u c h  a s  y o u  w a n te d  to  b e  in  
d e c is io n s  a b o u t  y o u r  c a re  a n d  t re a tm e n t?

• 	 D id  y o u  fi n d  s o m e o n e  o n  th e  h o sp ita l s t a ff  to  t a lk  to  
a b o u t  y o u r  w o r r ie s  a n d  fe a rs ?

• 	 W e re  y o u  g iv e n  e n o u g h  p r iv a c y  w h e n  d is c u s s in g  y o u r  
c o n d it io n  o r  t re a tm e n t?

• 	 D id  a  m e m b e r  o f  s ta ff  te ll y o u  a b o u t  m e d ic a t io n  s id e  
e ff e c t s  to  w a tc h  fo r  w h e n  y o u  w e n t  h o m e ?

• 	 D id  h o sp ita l s t a ff  te ll y o u  w h o  to  c o n ta c t  if  y o u  w e re  
w o r r ie d  a b o u t  y o u r  c o n d it io n  a f te r  y o u  le f t  h o sp ita l?  

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  
c o n s id e r s  t h a t  t h is  d a t a  is  a s  d e s c r ib e d  fo r  t h e  
fo llo w in g  r e a s o n s : 

• 	 O v e ra ll a c ro s s  th e  fi v e  q u e s t io n s  L e ic e s te r ’s  H o sp ita ls  
h a v e  b e e n  s u c c e s s fu l in  s u s ta in in g  q u a lit y  o f  c a re  a s  
m e a su re d  b y  fe e d b a c k  fro m  p a t ie n t s . T h is  h a s  b e e n  
a c h ie v e d  b y  fo c u s e d  im p ro v e m e n t  a c t iv it y  in  re la t io n  
to  in v o lv in g  p a t ie n t s  in  d e c is io n s  a b o u t  th e ir  c a re  a n d  
in fo rm a t io n  p ro v is io n  a t  th e  p o in t  o f  d is c h a rg e

• 	 T h is  is  illu s t ra te d  a s  th e  q u e s t io n  “w e re  y o u  in v o lv e d  a s  
m u c h  a s  y o u  w a n te d  to  b e  in  d e c is io n s  a b o u t  y o u r  
c a re  a n d  t re a tm e n t ” h a s  im p ro v e d  fo r  th e  s e c o n d  y e a r  
in  a  ro w .

• 	 T h e re  h a s  a ls o  b e e n  a n  im p ro v e m e n t  o f  0 .1  in  th e  
q u e s t io n  “D id  a  m e m b e r  o f  s ta ff  te ll y o u  a b o u t  
m e d ic a t io n  s id e  e ff e c t s  to  w a tc h  fo r  w h e n  y o u  w e n t  
h o m e ”.

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  
in t e n d s  t o  t a k e  t h e  fo llo w in g  a c t io n s  t o  im p ro v e  t h e  
q u a li t y  o f  i t s  s e r v ic e s : 

• 	 To  e n su re  th a t  th e  e le m e n ts  o f  c a re  th a t  m a t te r  m o s t  
to  p a t ie n t s  c o n t in u e  to  b e  o u r  fo c u s , L e ic e s te r ’s  
H o sp ita ls  h a v e  re v ie w e d  th e  q u e s t io n s  a s k e d  in  th e  
in p a t ie n t  fe e d b a c k  fo rm s . T h e s e  n o w  re fl e c t  th e  
q u e s t io n s  in  th e  N a t io n a l In p a t ie n t  S u r v e y . A llo w in g  
re a l t im e  fe e d b a c k  to  b e  a v a ila b le  to  fro n t  lin e  s ta ff , 
w h ic h  th e n  c a n  in s t ig a te  c h a n g e /im p ro v e m e n ts

• 	 F e e d b a c k  fo rm s  a re  a v a ila b le  in  a ll w a rd s  a llo w in g  
p a t ie n t s , c a re rs  a n d  fam ily  m e m b e rs  th e  o p p o r tu n it y  
to  g iv e  fe e d b a c k  a b o u t  th e ir  e x p e r ie n c e  o f  c a re  a n d  
a n y  s u g g e s t io n s  fo r  im p ro v e m e n t

• 	 C lin ic a l te am s  w ill b e  e n c o u ra g e d  a n d  s u p p o r te d  to  
re v ie w  a n d  re s p o n d in g  to  fe e d b a c k  re c e iv e d , a llo w in g  
im p ro v e m e n ts  in  th e  e x p e r ie n c e  o f  p a t ie n t s  a n d  
fam ilie s  in  th e ir  c a re
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• 	 D e ta ils  o f  im p ro v e m e n ts  m a d e  in  re s p o n s e  to  
fe e d b a c k  re c e iv e d  b y  th e  c lin ic a l te am s  a re  d is p la y e d  
in  th e  c lin ic a l a re a s  o n  “P a t ie n t  F e e d b a c k  D r iv in g  
E x c e lle n c e ” b o a rd s

• 	 D e ta ils  o f  e x c e lle n t  w o rk  th a t  h a s  t a k e n  p la c e  in  
re s p o n s e  to  fe e d b a c k  is  s h o w c a s e d  in  a  b i-m o n th ly  
b u lle t in , w h ic h  is  c irc u la te d  th ro u g h o u t  L e ic e s te r ’s  
H o sp ita ls  to  h e lp  to  d r iv e  im p ro v e m e n ts  in  o th e r  a re a s .

T r e a t in g  a n d  c a r in g  fo r  p e o p le  in  a  s a fe  
e n v ir o n m e n t  a n d  p ro t e c t in g  t h e m  f r o m  
a v o id a b le  h a rm

P e r c e n t a g e  o f  s t a ff  w h o  w o u ld  r e c o m m e n d  t h e  
p ro v id e r  t o  f r ie n d s  o r  f a m ily  n e e d in g  c a r e  
T h e  N H S  s ta ff  s u r v e y  is  o n e  o f  th e  la rg e s t  w o rk fo rc e  
s u r v e y s  in  th e  w o r ld  a n d  h a s  b e e n  c o n d u c te d  e v e r y  
y e a r  s in c e  2 0 0 3 . It  a s k s  N H S  s ta ff  in  E n g la n d  a b o u t  th e ir  
e x p e r ie n c e s  o f  w o rk in g  fo r  th e ir  re s p e c t iv e  N H S  
o rg a n is a t io n s .

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  
c o n s id e r s  t h a t  t h is  d a t a  is  a s  d e s c r ib e d  fo r  t h e  
fo llo w in g  r e a s o n s : 

• 	 T h e  N H S  s ta ff  s u r v e y  a s k s  re s p o n d e n ts  w h e th e r  th e y  
s t ro n g ly  a g re e , a g re e , d is a g re e  o r  s t ro n g ly  d is a g re e  
w ith  th e  fo llo w in g  s ta te m e n t : “If  a  f r ie n d  o r  re la t iv e  
n e e d e d  t re a tm e n t  I w o u ld  b e  h a p p y  w ith  th e  s ta n d a rd  
o f  c a re  p ro v id e d  b y  th is  o rg a n is a t io n ”

• 	 T h e  re s u lt s  fo r  th is  e le m e n t  o f  th e  N H S  s ta ff  s u r v e y  
(6 7% o f  re s p o n d e n ts  s a id  th e y  w o u ld  b e  h a p p y  w ith  
th e  s ta n d a rd  o f  c a re ) re m a in s  u n c h a n g e d  fro m  th e  
p re v io u s  (2 0 1 7 ) N H S  s ta ff  s u r v e y   

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  
in t e n d s  t o  t a k e  t h e  fo llo w in g  a c t io n s  t o  im p ro v e  t h is  
a n d  s o  t h e  q u a li t y  o f  i t s  s e r v ic e s :

• 	 To  m a k e  m o re  p ro g re s s  L e ic e s te r ’s  H o sp ita ls  n e e d  to  
d o  s o m e th in g  d iff e re n t . O n e  o f  th e  m o s t  im p o r ta n t  
a s p e c t s  o f  th is  is  h a v in g  th e  r ig h t  c u ltu re  w h ic h  is  
p o w e re d  b y  th e  r ig h t  le a d e rs h ip  b e h a v io u rs .  
T h is  w ill b e  a t  th e  h e a r t  o f  o u r  q u a lit y  s t ra te g y

 V e n o u s  t h r o m b o e m b o lism  (V T E )
A s s e s s in g  in p a t ie n t s  to  id e n t ify  th o s e  a t  in c re a s e d  r is k  o f  
v e n o u s  th ro m b o e m b o lism  (V T E ) is  im p o r ta n t  to  h e lp  to  
re d u c e  h o sp ita l a s s o c ia te d  V T E . W e  w o rk  h a rd  to  e n s u re  
th a t  n o t  o n ly  a re  o u r  p a t ie n t s  r is k  a s s e s s e d  p ro m p t ly  b u t  
th a t  a n y  in d ic a te d  th ro m b o p ro p h y la x is  is  g iv e n  re lia b ly . 

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  c o n s id e r s  t h a t  
t h is  d a t a  is  a s  d e s c r ib e d  fo r  t h e  fo llo w in g  r e a s o n s :

• 	 M a t ro n s  a n d  le a d  n u rs e s  u n d e r ta k e  a  m o n th ly  re v ie w  
o f  V T E  o c c u r re n c e  a s  p a r t  o f  th e  s a fe t y  th e rm o m e te r

• 	 V T E  r is k  a s s e s sm e n t  ra te s  a re  re v ie w e d  b y  L e ic e s te r ’s  
H o sp ita l V T E  P re v e n t io n  Ta s k  a n d  F in is h  G ro u p  a n d  in  
o u r  Q u a lit y  a n d  P e r fo rm a n c e  R e p o r t  p re s e n te d  to  th e  
Q u a lit y  a n d  O u tc o m e s  C o m m it te e  o n  a  q u a r te r ly  b a s is .

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  h a s  t a k e n  t h e  
fo llo w in g  a c t io n s  t o  im p ro v e  t h is  a n d  s o  t h e  q u a li t y  o f  
i t s  s e r v ic e s :

• 	 P ro v id e d  V T E  r is k  a s s e s sm e n t  ra te  d a ta  to  c lin ic a l a re a s  
a n d  p re s e n te d  to  th e  V T E  P re v e n t io n  Ta s k  a n d  F in is h  
G ro u p  a n d  C lin ic a l Q u a lit y  R e v ie w  G ro u p  to  h ig h lig h t  
w h e re  c h a n g e s  to  c lin ic a l p ra c t ic e  w h e re  re q u ire d
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• 	 C a r r ie d  o u t  a  V T E  P re v e n t io n  a u d it  w h ic h  
d e m o n s t ra te d  w e  h a d  in c re a s e d  o u r  ra te s  o f  a s s e s s in g  
p a t ie n t s  fo r  th e ir  r is k  o f  a  V T E  e v e n t  w h ils t  in  h o sp ita l 
a n d  m a in ta in e d  o u r  h ig h  p e r fo rm a n c e  fo r  s u b s e q u e n t  
th ro m b o p ro p h y la x is  p re s c r ib in g  y e a r  o n  y e a r

• 	 P ro v id e d  p h a rm a c o lo g ic a l a n d  /  o r  m e c h a n ic a l 
th ro m b o p ro p h y la x is  to  e lig ib le  p a t ie n t s

• 	 C a r r ie d  o u t  ro o t  c a u s e  a n a ly s is  f ro m  c a s e  n o te s  a n d  
e le c t ro n ic  p a t ie n t  in fo rm a t io n  s y s te m s  fo r  a ll in p a t ie n t s  
w h o  e x p e r ie n c e  a  p o te n t ia lly  h o sp ita l a s s o c ia te d  V T E  
d u r in g  th e ir  a d m is s io n  o r  u p  to  9 0  d a y s  fo llo w in g  
d is c h a rg e

• 	 E m b e d d e d  a n  e le c t ro n ic  V T E  r is k  a s s e s sm e n t  m o d u le  
w ith in  o u r  e x is t in g  e le c t ro n ic  c lin ic a l in fo rm a t io n  
s y s te m s  w h ic h  n o w  a llo w s  u s  to  m o n ito r  o u r  
p e r fo rm a n c e  a g a in s t  th is  N IC E  q u a lit y  in d ic a to r  in  re a l 
t im e  a n d  e ff e c t  c h a n g e s  in  a  t im e ly  fa s h io n  a s  n e e d e d .

• 	 R e v is e d  o u r  p a t ie n t  in fo rm a t io n  fo r  th e  p re v e n t io n  o f  
V T E  b o th  o n  a d m is s io n  a n d  o n  d is c h a rg e . T h e s e  a re  
a v a ila b le  in  p a p e r  a n d  e le c t ro n ic  fo rm s  a n d  c a n  a ls o  b e  
d o w n lo a d e d  v ia  s c a n n in g  Q R  c o d e s .

C lo s t r id iu m  D iffi c i le  (C D iff )
C D iff  is  a  b a c te r ia l in fe c t io n  w h ic h  c a n  b e  id e n t ifi e d  in  
p a t ie n t s  w h o  a re  s ta y in g  in  h o sp ita l. 

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  
c o n s id e r s  t h a t  t h is  d a t a  is  a s  d e s c r ib e d  fo r  t h e  
fo llo w in g  r e a s o n s : 

• 	 C lo s t r id iu m  d iffi c ile  n u m b e rs  a re  c o lle c te d  a s  p a r t  o f  
a le r t  o rg a n ism  s u r v e illa n c e . N u m b e rs  a re  re p o r te d  to  
a n d  c o lla te d  b y  P u b lic  H e a lth  E n g la n d  o n  b e h a lf  o f   
th e  N H S

• 	 A  w e e k ly  d a ta  s e t  o f  a le r t  o rg a n ism  s u r v e illa n c e  is  
p ro d u c e d  b y  th e  in fe c t io n  p re v e n t io n  te am  w ith in  
L e ic e s te r ’s  H o sp ita l a n d  d is s e m in a te d  w id e ly  
th ro u g h o u t  th e  o rg a n is a t io n .

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  h a s  t a k e n  t h e  
fo llo w in g  a c t io n s  t o  im p ro v e  t h is  a n d  s o  t h e  q u a li t y  o f  
i t s  s e r v ic e s :

• 	 T h e  w e e k ly  d a ta  s e t  is  u s e d  to  in fo rm  c lin ic a l 
g o v e rn a n c e  a n d  a s s u ra n c e  m e e t in g s  th a t  t a k e  p la c e . 
C lin ic a l te am s  a re  th e n  a b le  to  d ire c t  th e  fo c u s  o f  
a c t io n s  a n d  in te r v e n t io n s  to  c o n t in u e  to  e n s u re  th a t  
in fe c t io n  n u m b e rs  a re  a s  lo w  a s  p o s s ib le .

P a t ie n t  s a fe t y  in c id e n t s
A  p a t ie n t  s a fe t y  in c id e n t  is  a n  u n in te n d e d  o r  
u n e x p e c te d  in c id e n t  w h ic h  c o u ld  h a v e  o r  d id  le a d  to  
h a rm  fo r  o n e  o r  m o re  p a t ie n t s  re c e iv in g  N H S  c a re .

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  
c o n s id e r s  t h a t  t h is  d a t a  is  a s  d e s c r ib e d  fo r  t h e  
fo llo w in g  r e a s o n s :

• 	 P a t ie n t  s a fe t y  in c id e n t s  a re  c a p tu re d  o n  L e ic e s te r ’s  
H o sp ita ls  p a t ie n t  s a fe t y  in c id e n t  re p o r t in g  s y s te m , 
D a t ix  a n d  a re  a ls o  u p lo a d e d  to  th e  N a t io n a l R e p o r t in g  
a n d  L e a rn in g  S y s te m  (N R L S )

• 	 M o d e ra te , m a jo r  a n d  d e a th  h a rm  in c id e n t s  a re  
v a lid a te d  b y  th e  c o rp o ra te  p a t ie n t  s a fe t y  te am  a n d  th is  
p ro c e s s  is  s u b je c t  to  e x te rn a l a u d it  e v e r y  o th e r  y e a r

• 	 T h e m e s  a n d  t re n d s  a re  re p o r te d  m o n th ly  a n d  
q u a r te r ly  to  p ro v id e  a  lo c a l a n d  n a t io n a l p ic tu re  o f  
p a t ie n t  s a fe t y  in c id e n t s

• 	 O u r  to p  th re e  re p o r te d  in c id e n t s  a re  p re s s u re  s o re s , 
la c k  o f  n u rs in g  s ta ff  a n d  s lip s  /  t r ip s  /  fa lls .

T h e  U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  h a s  
t a k e n  t h e  fo llo w in g  a c t io n  t o  im p ro v e  t h e  p e r c e n t a g e  
o f  h a rm  in c id e n t s  b y :

• 	 H a v in g  a  c le a r  fo c u s  o n  th e  is s u e s  th a t  h a v e  c a u s e d  th e  
m o s t  p re v e n ta b le  h a rm  to  p a t ie n t s  a s  a  k e y  fo c u s  
w ith in  o u r  q u a lit y  p r io r it ie s

• 	 A c t iv e ly  e n c o u ra g in g  a  c u ltu re  o f  o p e n  re p o r t in g  a n d  
w id e sp re a d  s h a r in g  o f  le a rn in g  fro m  in c id e n t s  to  
im p ro v e  p a t ie n t  s a fe t y

• 	 B e in g  o p e n  a n d  t ra n sp a re n t  a b o u t  o u r  s a fe t y  w o rk , o u r  
in c id e n t s  a n d  o u r  a c t io n s  fo r  im p ro v e m e n t

• 	 U n d e r ta k in g  a  s t ru c tu re d  p ro g ram m e  o f  w o rk  to  
e n s u re  th a t  w e  le a rn  a n d  im p ro v e  a n d  w e  w ill 
c o n t in u e  to  w o rk  w ith  N H S  Im p ro v e m e n t , th e  
H e a lth c a re  S a fe t y  In v e s t ig a t io n  B ra n c h  a n d  o th e r  
g ro u p s  to  m a x im is e  o u r  e ff o r t s

• 	 F o c u s in g  o n  c u ltu re  a n d  le a d e rs h ip  a s  w e ll a s  
s u p p o r t in g  n a t io n a l, s y s te m -w id e  b a r r ie rs  to  re d u c in g  
h a rm  e v e n t s

A n  a n n u a l p a t ie n t  s a fe t y  re p o r t  is  p ro d u c e d  e a c h  
s u m m e r a n d  is  a v a ila b le  o n  L e ic e s te r ’s  H o sp ita ls  w e b s ite .

Review
 of Q

uality Perform
ance



20

3 .7 	 L e a rn in g  f r o m  d e a th s

Ta b le  4 :  N u m b e r  o f  d e a t h s  in c lu d e d  in  t h e  L e a r n in g  f r o m  D e a t h s  p r o c e s s  in  2 0 1 9 /2 0

T im e  p e r io d N u m b e r  o f  d e a t h s

A p r i l  2 0 1 9  t o  e n d  D e c e m b e r  2 0 1 9 3 ,3 3 2

Q 1 7 6 8

Q 2 7 4 8

Q 3 8 8 0

Q 4  9 3 6

Ta b le  6 :  N u m b e r  o f  d e a t h s  r e v ie w e d  o r  in v e s t ig a t e d  d u r in g  2 0 1 9 /2 0  (t o  d a t e ) a n d  ju d g e d  t o  b e  m o re  l ik e ly  	
	 t h a n  n o t  t o  h a v e  b e e n  d u e  t o  p r o b le m s  in  t h e  c a r e  p r o v id e d  t o  t h e  p a t ie n t

T im e  P e r io d

D e a t h s  r e v ie w e d  o r  in v e s t ig a t e d  a n d  ju d g e d  t o  b e  m o r e  
l ik e ly  t h a n  n o t  t o  h a v e  b e e n  d u e  t o  p r o b le m s  in  t h e  c a r e  

p r o v id e d  t o  t h e  p a t ie n t 	
(%  o f  a l l  d e a t h s  in  t h a t  p e r io d )

Q 1 4  (0 .5 2%)

Q 2 2  (0 .2 7%) D a ta  n o t  y e t  c o m p le te

Q 3 3  (0 .3 4%) D a ta  n o t  y e t  c o m p le te

Q 4 D a ta  n o t  y e t  a v a ila b le

D u r in g  Q u a r te rs  1  to  4  in  2 0 1 9 /2 0 , 3 ,3 3 2  p a t ie n t s  w e re  
p a r t  o f  th e  L e a rn in g  fro m  D e a th s  p ro c e s s  w ith in  
L e ic e s te r ’s  H o sp ita ls , a s  fo llo w s :

T a b le  5 :  N u m b e r  o f  c a s e  r e c o rd  r e v ie w s  d u r in g  2 0 1 9 /2 0

T im e  p e r io d  o f  d e a t h
D e a t h s  R e v ie w e d  o r  In v e s t ig a t e d 	

(a s  a t  e n d  o f  M a y  2 0 2 0

A p r i l  1 9  t o  M a r c h  2 0 2 0 2 5 7

Q 1 9 3

Q 2 8 4

Q 3 5 6  to  d a te

Q 4 2 4  to  d a te

B y  th e  e n d  o f  D e c e m b e r  2 0 1 9 , 1 8 8  c a s e  re c o rd  re v ie w s  
a n d  1 0  in v e s t ig a t io n s  w e re  c a r r ie d  o u t  in  re la t io n  to  th e  
2 ,3 9 5  d e a th s . In  e ig h t  c a s e s , a  d e a th  w a s  s u b je c t  to  b o th  
a  c a s e  re c o rd  re v ie w  a n d  a n  in v e s t ig a t io n .

9  (0 .2 7% o f  3 ,3 3 2 ) d e a th s  re v ie w e d  o r  in v e s t ig a te d  (a s  a t  
th e  e n d  o f  M a y  2 0 2 0 ) w e re  ju d g e d  ‘to  b e  m o re  lik e ly  
th a n  n o t  to  h a v e  b e e n  d u e  to  p ro b le m s  in  c a re  p ro v id e d  
to  th e  p a t ie n t ’. A ll w e re  in v e s t ig a te d  c o n fi rm e d  to  b e  a  
s e r io u s  in c id e n t . T h is  c o n s is te d  o f : 

1 6  (0 .6 7% o f  2 ,3 9 5 ) d e a th s  w e re  fo u n d  to  h a v e  p ro b le m s  
in  c a re  b u t  th e s e  w e re  c o n s id e re d  u n lik e ly  to  h a v e  
c o n t r ib u te d  to  th e  d e a th .
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T h e s e  n u m b e rs  h a v e  b e e n  c a lc u la te d  b y  u n d e r ta k in g  a  
c a s e  re c o rd  re v ie w  u s in g  th e  n a t io n a l S t ru c tu re d  
J u d g e m e n t  R e v ie w  te m p la te  a n d  th e  U n iv e rs it y  
H o sp ita ls  o f  L e ic e s te r  N H S  T ru s t  d e a th  c la s s ifi c a t io n  
c r ite r ia  o r  a n  in v e s t ig a t io n  u s in g  th e  S e r io u s  In c id e n t  
F ram e w o rk . 

L e a r n in g  id e n t ifi e d  t h ro u g h  o u r  c a s e  r e c o rd  r e v ie w s , 
h a s  in c lu d e d : 

• 	 N e e d  fo r  e le c t ro n ic  t ra n s fe r  o f  E C G  re c o rd in g s  b e tw e e n  
A m b u la n c e  c re w s  a n d  C o ro n a r y  C a re  U n it  (C C U ) a n d  
th e  E m e rg e n c y  D e p a r tm e n t  a n d  C C U

• 	 R e c o g n it io n  o f  b o w e l o b s t ru c t io n  p o s t  o p e ra t iv e ly

• 	 T im e lin e s s  o f  L ym p h o m a  d ia g n o s is

• 	 In te rp re ta t io n  o f  g ro w th  c h a r t s  a n d  s c h e d u lin g  o f  a n te  
n a ta l s c a n s

• 	 D ia b e te s  m a n a g e m e n t  d u r in g  p re g n a n c y

• 	 T h e  im p o r ta n c e  o f  g o o d  c o m m u n ic a t io n  w ith  b o th  
p a t ie n t s  a n d  re la t iv e s  a b o u t  p ro g n o s is  a n d  
m a n a g e m e n t  p la n s .

In  m o s t  o f  th e  c a s e s  re v ie w e d , a c t io n s  w e re  a ro u n d  
ra is in g  aw a re n e s s  a n d  d is s e m in a t in g  th e  le s s o n s  le a rn t  
to  c lin ic a l te am s . T h e  o th e r  k e y  a c t io n  h a s  b e e n  to  
fu r th e r  e m b e d  u s e  o f  a s s e s sm e n ts  a n d  c a re  b u n d le s  
a n d  t ra n sm is s io n  o f  E C G  re c o rd in g s  in  N e r v e c e n t re .

O u r  M o r ta lit y  R e v ie w  C o m m it te e  re v ie w s  th e  th e m e s  
fro m  o u r  c a s e  re c o rd  re v ie w s  a n d  e n su re s  th a t  w e  h a v e  
th e  a p p ro p r ia te  w o rk  s t re am s  in  p la c e  to  t a k e  fo rw a rd  
le s s o n s  le a rn e d . T h e  M o r ta lit y  R e v ie w  C o m m it te e  w ill 
a s s e s s  th e  im p a c t  o f  a c t io n s  t a k e n  to  in  re s p o n s e  to  
le s s o n s  le a rn t  fro m  c a s e  re c o rd  re v ie w s .

4 3 9  d e a th s  w e re  s u b je c t  to  c a s e  re c o rd  re v ie w s  a s  p a r t  
o f  s p e c ia lt y  m o r ta lit y  a n d  m o rb id it y  re v ie w  in  2 0 1 8 /1 9 .

1 4 3  c a s e  re c o rd  re v ie w s  a n d  in v e s t ig a t io n s  w e re  
c o m p le te d  a f te r  2 0 1 8 /1 9  w h ic h  re la te d  to  d e a th s  w h ic h  
to o k  p la c e  b e fo re  th e  s ta r t  o f  th e  re p o r t in g  p e r io d .

F o llo w in g  th e  c o m p le t io n  o f  th e s e  a d d it io n a l 1 4 3  c a s e  
re c o rd  re v ie w s , th e re  w e re  in  to ta l, e ig h t  o u t  o f  3 ,3 4 0  
d e a th s  in  2 0 1 8 /1 9  (0 .2 4%) w h ic h  w e re  c o n s id e re d  to  b e  
m o re  lik e ly  th a n  n o t , to  h a v e  b e e n  d u e  to  p ro b le m s  in  
c a re . A ll o f  th e s e  e ig h t  c a s e s  w e re  in v e s t ig a te d  b y  th e  
p a t ie n t  s a fe t y  te am .
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P r io r i t y  C l in ic a l  S t a n d a rd s

Standard 2
Time to Consultant Review

Standard 5
Diagnostics

Standard 6
Consultant directed 

interventions

Standard 8
On-going daily  

consultant-directed review
A ll e m e rg e n c y  a d m is s io n s  
m u s t  b e  s e e n  a n d  h a v e  a  
th o ro u g h  c lin ic a l a s s e s sm e n t  
b y  a  s u ita b le  c o n su lta n t  a s  
s o o n  a s  p o s s ib le  b u t  a t  th e  
la te s t  w ith in  1 4  h o u rs  fro m  
th e  t im e  o f  a d m is s io n  to  
h o sp ita l

H o sp ita l in p a t ie n t s  m u s t  
h a v e  s c h e d u le d  s e v e n -d a y  
a c c e s s  to  c o n su lta n t-
d ire c te d  d ia g n o s t ic  te s t s  a n d  
c o m p le te d  re p o r t in g  w ill b e  
a v a ila b le  s e v e n  d a y s  a  w e e k :

-	 W ith in  1  h o u r  fo r  
	 c r it ic a l p a t ie n t s  
-	 W ith in  1 2  h o u rs  fo r   
	 u rg e n t  p a t ie n t s

H o sp ita l in p a t ie n t s  m u s t  
h a v e  t im e ly  2 4  h o u r  a c c e s s , 
s e v e n  d a y s  a  w e e k , to  
c o n su lta n t-d ire c te d  
in te r v e n t io n s  th a t  m e e t  th e  
re le v a n t  s p e c ia lt y  g u id e lin e s , 
e ith e r  o n -s ite  o r  th ro u g h  
fo rm a lly  a g re e d  n e tw o rk e d  
a r ra n g e m e n ts  w ith  c le a r  
p ro to c o ls

A ll p a t ie n t  w ith  h ig h -
d e p e n d e n c y  n e e d s  s h o u ld  
b e  re v ie w e d  tw ic e  d a ily  b y  a  
c o n su lta n t  a n d  a ll o th e r  
in p a t ie n t s  s h o u ld  b e  
re v ie w e d  b y  a  c o n su lta n t  
o n c e  d a ily  s e v e n  d a y s  a  
w e e k , u n le s s  it  h a s  b e e n  
d e te rm in e d  th a t  th is  w o u ld  
n o t  a ff e c t  th e  p a t ie n t ’s  c a re  
p a th w a y

3 .8 	 S e v e n  d a y  h o s p it a l  
s e r v ic e s

P ro g re s s  to w a rd s  s ta n d a rd s  is  m e a su re d  tw ic e  a  y e a r  
th ro u g h  a  7  D a y  S e r v ic e  S e lf  A s s e s sm e n t  t o o l.  
A ll a c u te  N H S  p ro v id e r  t ru s t s  u n d e r ta k e  a n d  s u b m it  a  
s am p le  o f  c a s e  n o te s  re v ie w s  fo r  s ta n d a rd s  2  a n d  8  
a c ro s s  a  s e v e n  d a y  p e r io d  a n d  c o m p le te  a  s e lf  
a s s e s sm e n t  fo r  s ta n d a rd s  5  a n d  6 .

W e  h a v e  c o m p le te d  2  c lin ic a l n o te  a u d it s  b a s e d  o n  
C lin ic a l S ta n d a rd s  2  a n d  8  d u r in g  th e  p a s t  y e a r  th e  
re s u lt s  o f  w h ic h  w e re  p re s e n te d  a t  o u r  Q u a lit y  a n d  
P e r fo rm a n c e  B o a rd  a n d  s u b s e q u e n t ly  a t  o u r  Q u a lit y  a n d  
O u tc o m e s  C o m m it te e  w ith  le a rn in g  s h a re d  w ith  th e  
s e r v ic e s .

A lth o u g h  w e  s t ill fa c e  c h a lle n g e s  in  a c h ie v in g  th e s e  
s ta n d a rd s  w e  h a v e  e ith e r  m a in ta in e d  o u r  p re v io u s  
p e r fo rm a n c e  o r  s h o w n  im p ro v e m e n t  o v e ra ll y e a r  o n  
y e a r.

O f  n o te  w e  h a v e  im p ro v e d  o u r  re s p ira to r y  m e d ic in e  
p e r fo rm a n c e  a g a in s t  s ta n d a rd  2 .

W e  h a v e  e m b e d d e d  o u r  p ro c e s s e s  fo r  m o n ito r in g  o u r  
p e r fo rm a n c e  a g a in s t  th e  7  d a y  s e r v ic e s  s ta n d a rd  
th ro u g h  th e  n e w  B o a rd  A s s u ra n c e  F ram e w o rk

W e  c o n t in u e  to  fa c e  c h a lle n g e s  in  a c h ie v in g  th e s e  
s ta n d a rd s , h o w e v e r  b e n c h m a rk in g  a c ro s s  th e  E a s t  
M id la n d s  a n d  a c ro s s  th e  c o u n t r y  s h o w  th a t  w e  a re  w e ll 
w ith in  n a t io n a l a n d  re g io n a l p a ram e te rs .

W e  c o n t in u e  to  fa c e  c h a lle n g e s  in  a c h ie v in g  th e s e  
s ta n d a rd s , h o w e v e r  b e n c h m a rk in g  a c ro s s  th e  E a s t  
M id la n d s  a n d  a c ro s s  th e  c o u n t r y  s h o w  th a t  w e  a re  w e ll 
w ith in  n a t io n a l a n d  re g io n a l p a ram e te rs .
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T h e  e m e rg e n c y  d e p a r tm e n t  p ro v id e s  a n  in te g ra te d  
fro n t  d o o r  a p p ro a c h  fo r  a ll p a t ie n t s  w h e th e r  a s  a n  a c u te  
e m e rg e n c y  a r r iv in g  b y  am b u la n c e , s e lf-re fe r ra ls  o r  b y  
N H S 1 1 1 . T h e re  a re  s e p a ra te  fa c ilit ie s  fo r  a d u lt s  a n d  
p a e d ia t r ic s  (c h ild re n ).

T h e  a d u lt  e m e rg e n c y  d e p a r tm e n t  is  c o m p r is e d  o f  a  1 2  
b e d d e d  e m e rg e n c y  ro o m , 3 2  in d iv id u a l m a jo r  b a y s , 4  o f  
w h ic h  h a v e  b e e n  d e s ig n e d  fo r  th o s e  w ith  m e n ta l h e a lth  
n e e d s  o r  liv in g  w ith  d e m e n t ia , in  a d d it io n  th e re  a re  1 1  
am b u la n c e  a s s e s sm e n t  c u b ic le s  in  th e  am b u la n c e  
a s s e s sm e n t  a re a  w ith  s e p a ra te  e n t ra n c e  a n d  e ig h t  t r ia g e  
ro o m s . T h e re  is  ro o m  fo r  1 3  am b u la n c e s  to  a t te n d  th e  
d e p a r tm e n t  a t  a n y  o n e  t im e . 

T h e  p a e d ia t r ic  E D  c o m p r is e s  o f  1 0  m a jo r  a re a s  
(in c lu d in g  th re e  h ig h  d e p e n d e n c y  a re a s ), fo u r  p r im a r y  
c a re  ro o m s , fi v e  s t re am in g  ro o m s  a n d  s ix  m in o r  in ju r y  
ro o m s .

In  a d d it io n  to  th e  am b u la n c e  a s s e s sm e n t  a re a , th e  
e m e rg e n c y  d e p a r tm e n t  h a s  e x p a n d e d  in to  a  p u rp o s e -
b u ilt  p o d  w h e re  p a t ie n t s  a re  d ro p p e d  o ff  b y  
am b u la n c e s  w h e n  th e  d e p a r tm e n t  is  fu ll a n d  
a re  c a re d  fo r  b y  am b u la n c e  s ta ff .  

T h e  a im  o f  th e  p o d  is  to  a llo w  am b u la n c e s  to  g e t  b a c k  
o u t  o n to  th e  ro a d  to  a t te n d  e m e rg e n c ie s  a s  q u ic k ly  a s  
p o s s ib le . T h e  p o d  is  s ta ff e d  b y  N H S  p a ram e d ic s  a n d  
am b u la n c e  te c h n ic ia n s .

T h e re  h a v e  b e e n  s ig n ifi c a n t  c h a lle n g e s  a ll y e a r  w ith  
p ro v id in g  t im e ly  c a re  a t  th e  L e ic e s te r  H o sp ita l’s  
e m e rg e n c y  d e p a r tm e n t . L e ic e s te r ’s  H o sp ita ls  h a v e  n o t  
m e t  th e  ta rg e t  to  t re a t  a n d  d is c h a rg e  a  m in im u m  o f  
9 5% o f  p a t ie n t s  w ith in  fo u r  h o u rs .

D e sp ite  th e  h ig h  n u m b e r  o f  p a t ie n t s  in  th e  d e p a r tm e n t  
a t  a n y  o n e  t im e  w e  h a v e  s t r iv e d  to  m e e t  th e  u rg e n t  c a re  
s ta n d a rd s  b u t  th e  in c re a s e d  d e m a n d  fo r  e m e rg e n c y  
c a re  h a s  in e v ita b ly  p u t  a d d it io n a l p re s s u re  o n  th e  a b ilit y  
to  d e liv e r  a  c o n s is te n t ly  h ig h  s ta n d a rd  o f  c a re  fo r  
p a t ie n t s .

W e  c o n t in u e  to  w o rk  w ith  p a r tn e rs  a c ro s s  L e ic e s te r, 
L e ic e s te rs h ire  a n d  R u t la n d  to  im p ro v e  o u r  e m e rg e n c y  
p e r fo rm a n c e  a n d  th e  q u a lit y  o f  c a re  p ro v id e d  o n  th e  
e m e rg e n c y  c a re  p a th w a y .

3 .9 	 P e r fo rm a n c e  a g a in s t  
n a t io n a l s t a n d a rd s

In d ic a t o r s

E D  4  h o u r  w a it  a n d  a m b u la n c e  h a n d o v e r s

T a b le  7 :  P e r fo rm a n c e  a g a in s t  t h e  E D  t a r g e t s

P e r fo rm a n c e  In d ic a t o r T a r g e t 2 0 1 9 /2 0 2 0 1 8 /1 9  

E D  4  H o u r  W a it s  U H L 9 5 % 6 9 .2 % 7 7 .0 %

E D  4  H o u r  W a it s  U H L  + L L R  U C C  (T y p e  3 ) 9 5 % 7 8 .8 % 8 3 .2 %

K e y : G r e e n  = Ta rg e t  A c h ie v e d    R e d  = Ta rg e t  F a ile d
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Ta b le  8 :  P e r fo rm a n c e  a g a in s t  t h e  r e fe r r a l  t o  t r e a tm e n t
P e r fo rm a n c e  In d ic a t o r T a r g e t 2 0 1 9 /2 0 2 0 1 8 /1 9  

R T T  - in c o m p le t e  9 2 %  in  1 8  w e e k s 9 2 % 7 6 .5 %  8 4 .7 %  

R T T  - w a i t in g  l i s t  s i z e
2 0 1 9 /2 0  – 6 4 ,4 0 4  
2 0 1 8 /1 9  – 6 4 ,7 5 1

6 4 ,5 5 9 6 4 ,5 0 6

K e y : G r e e n  = Ta rg e t  A c h ie v e d    R e d  = Ta rg e t  F a ile d

W in t e r  c a r e
In  th e  W in te r  o f  2 0 1 9 /2 0 , in  c o m m o n  w ith  m a n y  o th e r  
a c u te  t ru s t s , L e ic e s te r ’s  H o sp ita ls  e x p e r ie n c e d  
c o m p ro m is e d  e m e rg e n c y  d e p a r tm e n t  p e r fo rm a n c e , 
in c re a s e d  n u m b e rs  o f  p a t ie n t s  in  h o sp ita l fo r  o v e r  s e v e n  
d a y s  a n d  h ig h  le v e ls  o f  o c c u p a n c y  (th e  n u m b e r  o f  b e d s  
fi lle d ). D e sp ite  th e  h ig h  d e m a n d  o n  o u r  h o sp ita l b e d s  
w e  e n su re d  th a t  o v e r  th e  w in te r  m o n th s  o u r  p a t ie n t s  
w e re  s a fe  a n d  re c e iv e d  t re a tm e n t  a s  q u ic k ly  a s  p o s s ib le .

H a v in g  m o d e lle d  th e  s h o r t fa ll in  b e d s  a g a in s t  th e  
p re d ic te d  d e m a n d  fo r  2 0 2 0 /2 1  w e  w ill b e  k e e p in g  o u r  
w in te r  e x t ra  c a p a c it y  b e d s  o p e n  th ro u g h o u t  th e  y e a r  in  
o rd e r  to  m it ig a te  th e  s h o r t fa ll in  b e d s .

W in t e r  p la n n in g  fo r  2 0 2 0 /2 1  h a s  a lr e a d y  s t a r t e d  a n d  
w e  w ill :

• 	 E n s u re  th a t  o u r  p la n  a d d re s s e s  b o th  th e  p h y s ic a l a n d  
m e n ta l h e a lth  n e e d s  o f  o u r  p a t ie n t s

• 	 E n s u re  w e  h a v e  ro b u s t  e ffi c ie n c y  p la n s  in  p la c e  to  
d e c re a s e  b e d  o c c u p a n c y  a n d  fa c ilit a te  fl o w

•	 D e v e lo p  a  s y s te m  w id e  p la n  fo r  w in te r  w h ic h  in c lu d e s  
s o c ia l c a re , p r im a r y  c a re  a n d  c o m m u n it y  c a re

• 	 E n s u re  ro b u s t  s taffi n g  o v e r  h o lid a y  p e r io d s

• 	 E n s u re  re a lis t ic  p h a s in g  o f  e le c t iv e  a c t iv it y  th ro u g h o u t  
th e  y e a r  to  d e c re a s e  th e  r is k  o f  c a n c e lla t io n s

• 	 E n s u re  th a t  o u r  m o s t  u rg e n t  a n d  c a n c e r  p a t ie n t s  a re  
n o t  c a n c e lle d  d u e  to  n o n -c lin ic a l re a s o n s

• 	 E n s u re  th a t  R e d 2 G re e n  (a  p ro c e s s  fo r  m in im is in g  b o th  
in te rn a l a n d  e x te rn a l d e la y s  fo r  p a t ie n t s ) is  a s  e ff e c t iv e  
a s  p o s s ib le , re d u c in g  o c c u p a n c y  p r io r  to  w in te r

• 	 E n s u re  th a t  lo n g  s ta y  p a t ie n t s  a re  k e p t  to  a  m in im u m  
th ro u g h o u t  th e  y e a r  a n d  e s p e c ia lly  o v e r  w in te r

• 	 E n s u re  ro b u s t  p la n n in g  a n d  m a n a g e m e n t  o f  in fe c t io u s  
d is e a s e s  th ro u g h o u t  th e  y e a r  a n d  o v e r  th e  w in te r  
m o n th s  w h e n  in c id e n c e  is  h ig h e r.

R e fe r r a l  t o  t r e a tm e n t  (R T T )
T h e  R T T  in c o m p le te s  s ta n d a rd  m e a su re s  th e  p e rc e n ta g e  
o f  p a t ie n t s  a c t iv e ly  w a it in g  fo r  t re a tm e n t . T h e  R T T  ta rg e t  
w a s  n o t  a c h ie v e d  in  2 0 1 9 /2 0 .

P la n n in g  g u id a n c e  fo r  2 0 1 9 /2 0  s e t s  o u t  th e  e x p e c ta t io n  
th a t  p ro v id e rs  w ill a c h ie v e  a  sm a lle r  w a it in g  lis t  s iz e  a t  
th e  e n d  o f  M a rc h  2 0 2 0  th a n  M a rc h  2 0 1 9 . C h a n g e s  to  
n a t io n a l p e n s io n  c o n t r ib u t io n  re s u lte d  in  a  2 5 .9%  
re d u c t io n  in  n o n -c o n t ra c te d  s e s s io n s . T h is , a lo n g s id e  
in c re a s e d  e m e rg e n c y  d e m a n d  o v e r  w in te r, re s u lte d  in  
re d u c e d  c a p a c it y  w ith  L e ic e s te r ’s  H o sp ita ls  n o t  
a c h ie v in g  th e  p la n n in g  g u id a n c e  ta rg e t .

T h e  im p a c t  o f  w in te r  a n d  p e n s io n  c h a n g e  w a s  a ls o  fe lt  
in  th e  n u m b e r  o f  p a t ie n t s  w a it in g  o v e r  4 0  w e e k s  fo r  
t re a tm e n t . T h ro u g h  s t ro n g  o p e ra t io n a l p ro c e s s e s  w e  
w e re  a b le  to  a v o id  a n y  p a t ie n t s  b re a c h in g  th e  5 2  w e e k  
s ta n d a rd  fo r  t re a tm e n t . T h is  re m a in s  a  k e y  q u a lit y  
s ta n d a rd  n a t io n a lly  a n d  w ill re m a in  p r io r it y  fo r  u s  
th ro u g h o u t  2 0 2 0 /2 1 .

T h e  f a c t o r s  t h a t  h a v e  im p a c t e d  o n  o u r  a b i l i t y  t o  
d e liv e r  t h e  9 2 %  s t a n d a rd  a r e :

• 	 C h a n g e s  to  n a t io n a l p e n s io n  c o n t r ib u t io n  re s u lte d  in  a  
re d u c t io n  in  c a p a c it y . 2 9 7  fe w e r  n o n  c o n t ra c te d  
s e s s io n s  w e re  c o m p le te d  p e r  m o n th  (2 5 .9%) a c ro s s  a ll 
jo b s  ro le s . T h e  im p a c t  w a s  p a r t ic u la r ly  fe lt  w ith in  th e  

s u rg ic a l w o rk fo rc e  w h o  c o m m it te d  to  1 7 9  (3 1 .8%) 
fe w e r  n o n  c o n t ra c te d  s e s s io n s  p e r  m o n th

• 	 H ig h  d e m a n d  fo r  e m e rg e n c y  m e d ic a l b e d s  a b o v e  le d  
to  a n  in c re a s e  in  m e d ic a l o u t lie rs  a c ro s s  s u rg ic a l b e d s  
o v e r  w in te r

• 	 A  fu r th e r  7 .5% in c re a s e  in  tw o  w e e k  w a it  re fe r ra ls , a f te r  
a  1 5 .5% in c re a s e  in  2 0 1 8 /1 9  re s u lt in g  in  c a p a c it y  b e in g  
m o v e d  fro m  ro u t in e  R e fe r ra l to  T re a tm e n t  p a t ie n t s  a t  
lo n g e r  w a it s  to  p o te n t ia l c a n c e r  p a t ie n t s  a t  s h o r te r  
w a it s

• 	 A v a ila b le  fi n a n c ia l re s o u rc e s  w ith in  L e ic e s te r, 
L e ic e s te rs h ire  a n d  R u t la n d  to  s u p p o r t  t re a tm e n t  fo r  
p a t ie n t s . 

A lth o u g h  th e  n u m b e r  o f  p a t ie n t s  w a it in g  o v e r  1 8  w e e k s  
h a s  in c re a s e d  y e a r  o n  y e a r, o u r  fo c u s  re m a in s  t re a t in g  
th e  m o s t  c lin ic a lly  u rg e n t  a n d  lo n g e s t  w a it in g  p a t ie n t s .

W e  c o n t in u e  to  h a v e  c a p a c it y  c o n s t ra in t s  w ith in  s o m e  
k e y  s e r v ic e s , n o ta b ly  a d u lt  a n d  p a e d ia t r ic  E N T , G e n e ra l 
S u rg e r y , U ro lo g y  a n d  O r th o p a e d ic s . T h is  is  b e in g  
a d d re s s e d  b y  re v ie w in g  a n d  im p ro v in g  e ffi c ie n c y  w ith in  
th e s e  s e r v ic e s  a n d  w o rk in g  c lo s e ly  w ith  c o m m is s io n e rs  
to  re d u c e  d e m a n d .
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Ta b le  9 :  P e r fo rm a n c e  a g a in s t  t h e  c a n c e lle d  o p e r a t io n s  t a r g e t s

P e r fo rm a n c e  In d ic a t o r T a r g e t 2 0 1 9 /2 0 2 0 1 8 /1 9  

C a n c e l le d  o p e r a t io n s 1 .0 % 1 .3 % 1 .1 %

P a t ie n t s  c a n c e l le d  a n d  n o t  o ff e r e d  a n o t h e r  
d a t e  w it h in  2 8  d a y s

0 3 5 3  2 4 8  

K e y : G r e e n  = Ta rg e t  A c h ie v e d    R e d  = Ta rg e t  F a ile d

C a n c e lle d  o p e r a t io n s  a n d  p a t ie n t s  r e b o o k e d  
w it h in  2 8  d a y s
C a n c e lle d  o p e ra t io n s  in  q u a r te r  1  fo r  2 0 1 9 /2 0  
o u tp e r fo rm e d  th e  p re v io u s  fi n a n c ia l y e a r. U n fo r tu n a te ly  
fro m  q u a r te r  2  L e ic e s te r ’s  H o sp ita ls  e x p e r ie n c e d  a n  
in c re a s e  in  c a p a c it y  re la te d  c a n c e lla t io n s  d u e  to  h ig h e r  
le v e ls  o f  e m e rg e n c y  p a t ie n t s  re d u c in g  th e  a v a ila b ilit y  o f  
s u rg ic a l b e d s  fo r  e le c t iv e  s u rg e r y .

T h e  in c re a s e  in  c a n c e lla t io n s  a ls o  re g re t ta b ly  le a d  to  a n  
in c re a s e  in  th e  n u m b e r  o f  p a t ie n t s  n o t  o ff e re d  a  d a te  
w ith in  2 8  d a y s  o f  a  c a n c e lla t io n . A v a ila b le  c a p a c it y  is  
p r io r it is e d  w ith , c lin ic a lly  u rg e n t , c a n c e r  a n d  lo n g e s t  
w a it in g  p a t ie n t s  a n d  th is  s o m e t im e s  m e a n s  w e  a re  
u n a b le  to  re -b o o k  a  p a t ie n t  w ith in  2 8  d a y s  o f  th e ir  
c a n c e lla t io n .

In c re a s e d  c o m p e t in g  p re s s u re s  o n  a v a ila b le  th e a t re  
c a p a c it y  w ith  c lin ic a lly  u rg e n t  p a t ie n t s , p a t ie n t s  o n  a  
c a n c e r  p a th w a y  a n d  lo n g  w a ite rs  m e a n s  L e ic e s te r ’s  

H o sp ita ls  w ill c o n t in u e  to  s t ru g g le  to  m e e t  th is  t a rg e t  o f  
z e ro .

O u r  S u rg ic a l C a re  P ro g ram  w ill c o n t in u e  to  w o rk  o n  
re d u c in g  s h o r t  n o t ic e  c a n c e lla t io n s  fo r  p a t ie n t s . T h is  w ill 
a ls o  h a v e  a  p o s it iv e  im p a c t  o n  o u r  2 8  d a y  p e r fo rm a n c e  
in d ic a to r.

T a b le  1 0 :  P e r fo rm a n c e  a g a in s t  t h e  d ia g n o s t ic  w a it in g  t im e s  t a r g e t
P e r fo rm a n c e  In d ic a t o r T a r g e t 2 0 1 9 /2 0 2 0 1 8 /1 9  

D ia g n o s t ic  T e s t  W a it in g  T im e s 1 .0 % 4 .6 % 0 .9 %

K e y : G r e e n  = Ta rg e t  A c h ie v e d    R e d  = Ta rg e t  F a ile d
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D ia g n o s t ic s  

L e ic e s te r ’s  H o sp ita ls  m a in ta in e d  a  s te a d y  p e r fo rm a n c e  
a g a in s t  th e  ro u t in e  s ix  w e e k  to  s c a n  ta rg e t  th ro u g h o u t  
2 0 1 9 . H o w e v e r, d u e  to  in c re a s e d  d e m a n d  a n d  

u n p la n n e d  m a c h in e  d o w n t im e  in  th e  fi rs t  q u a r te r  o f  
2 0 2 0 , L e ic e s te r ’s  H o sp ita ls  fa ile d  to  m e e t  th e  y e a r-e n d  
ta rg e t  o f  1%  fo r  d ia g n o s t ic  w a it  t im e s .
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Ta b le  1 1 :  P e r fo rm a n c e  a g a in s t  t h e  c a n c e r  t a r g e t s
P e r fo rm a n c e  In d ic a t o r T a r g e t 2 0 1 9 /2 0 2 0 1 8 /1 9  

C a n c e r : 2  w e e k  w a i t  f r o m  r e f e r r a l  t o  d a t e  fi r s t  
s e e n  - a l l  c a n c e r s

9 3 % 9 3 .0 % 9 2 .3 %

C a n c e r : 2  w e e k  w a i t  f r o m  r e f e r r a l  t o  d a t e  fi r s t  
s e e n , f o r  s y m p t o m a t ic  b r e a s t  p a t ie n t s  

9 3 % 9 5 .9 % 7 9 .3 %

A ll  C a n c e r s : 3 1 -d a y  w a i t  f r o m  d ia g n o s is  t o  fi r s t  
t r e a tm e n t

9 6 % 9 2 .8 % 9 5 .2 %

A ll  C a n c e r s : 3 1 -d a y  f o r  s e c o n d  o r  s u b s e q u e n t  
t r e a tm e n t  - a n t i  c a n c e r  d r u g  t r e a tm e n t s

9 8 % 9 9 .6 % 9 9 .6 %

A ll  C a n c e r s : 3 1 -d a y  w a i t  f o r  s e c o n d  o r  
s u b s e q u e n t  t r e a tm e n t  - s u r g e r y  

9 4 % 8 1 .1 % 8 6 .1 %

A ll  C a n c e r s : 3 1 -d a y  w a i t  f o r  s e c o n d  o r  
s u b s e q u e n t  c a n c e r  t r e a tm e n t  - r a d io t h e r a p y  
t r e a tm e n t s

9 4 % 8 7 .1 % 9 7 .9 %

A ll  C a n c e r s : 6 2 -d a y  w a i t  f o r  fi r s t  t r e a tm e n t  f r o m  
u r g e n t  G P  r e f e r r a l

8 5 % 7 3 .6 % 7 5 .2 %

A ll  C a n c e r s : 6 2 -d a y  w a i t  f o r  fi r s t  t r e a tm e n t  f r o m  
c o n s u lt a n t  s c r e e n in g  s e r v ic e  r e f e r r a l

9 0 % 8 4 .0 % 8 2 .3 %

K e y : G r e e n  = Ta rg e t  A c h ie v e d    R e d  = Ta rg e t  F a ile d

C a n c e r  t a r g e t s
In  2 0 1 9  /  2 0  w e  s aw  a n  in c re a s e  in  re fe r ra ls  to  c a n c e r  
a c ro s s  a ll th e  tu m o u r  s ite s ; th is  is  g o o d  n e w s  a s  a n  
in c re a s e  in  re fe r ra l ra te  e n a b le s  u s  to  d ia g n o s e  a n d  t re a t  
c a n c e r  m u c h  q u ic k e r. T h e re  a re  n a t io n a l c h a lle n g e s  in  
U ro lo g y  c a p a c it y , O n c o lo g y  s taffi n g  a n d  re g io n a lly  in  
ro b o t ic  p ro v is io n  a n d  w e  a re  w o rk in g  to  m a n a g e  th is  
b o th  in te rn a lly  a n d  w ith  re g io n a l te am s . D e sp ite  th e  
g ro w th  in  re fe r ra ls , w e  h a v e  s e e n  th e  p e r fo rm a n c e  
ta rg e t s  re m a in  re la t iv e ly  s ta b le .

2 0 /2 1  b r in g s  th e  n e w  Fa s te r  D ia g n o s is  S ta n d a rd  fo r  
c a n c e r  (F D S ) w h e re  p a t ie n t s  re fe r re d  o n  a  c a n c e r  
p a th w a y  m u s t  b e  to ld  if  th e y  h a v e  c a n c e r  o r  n o t  b y  d a y  

2 8 . T h is  w ill e n s u re  e a r lie r  c o m m u n ic a t io n  to  p a t ie n t s  
d u r in g  a  w o r r y in g  t im e  a n d  e n a b le  n e x t  s te p s  to  e n a b le  
t re a tm e n t  to  o c c u r  q u ic k e r. 

In  2 0 1 9 / 2 0  w e  p ro g re s s e d  th e  o p t im a l lu n g  p a th w a y  
w o rk  a n d  th e  ra p id  p ro s ta te  p a th w a y ; b o th  a re  n o w  fu lly  
e m b e d d e d  a n d  w e  a re  s e e in g  b e t te r  a c c e s s  a n d  fa s te r  
d ia g n o s is  a  s  a  re s u lt . W e  a re  aw a it in g  th e  fu n d in g  
a llo c a t io n  fo r  2 0 /2 1  o n c e  re c e iv e d  th is  w ill e n a b le  
fu r th e r  t ra n s fo rm a t io n a l w o rk .

F o r  th o s e  c a n c e r  s ta n d a rd s  th a t  a re  n o t  b e in g  m e t , 
L e ic e s te r ’s  H o sp ita ls  h a s  a g re e d  a  c a n c e r  re c o v e r y  p la n  
w ith  c o m m is s io n e rs . T h is  h a s  re s u lte d  in  s o m e  c le a r  
s ig n s  o f  im p ro v e m e n t  th a t  w ill c o n t in u e  in to  2 0 2 0 /2 1 .
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Ta b le  1 2 :  P e r fo rm a n c e  a g a in s t  t h e  M R S A  t a r g e t s
P e r fo rm a n c e  In d ic a t o r T a r g e t 2 0 1 9 /2 0 2 0 1 8 /1 9  

M R S A  (A l l) 0 5 3

K e y : G r e e n  = Ta rg e t  A c h ie v e d    R e d  = Ta rg e t  F a ile d

T a b le  1 3 :  P e r fo rm a n c e  a g a in s t  t h e  p r e s s u r e  u lc e r  t a r g e t s
P e r fo rm a n c e  In d ic a t o r T a r g e t 2 0 1 9 /2 0 2 0 1 8 /1 9  

P r e s s u r e  u lc e r s  c a t e g o r y  4 0 0 0

P r e s s u r e  u lc e r s  c a t e g o r y  3 2 7 4 7

P r e s s u r e  u lc e r s  c a t e g o r y  2 8 4 6 1 6 2

K e y : G r e e n  = Ta rg e t  A c h ie v e d    R e d  = Ta rg e t  F a ile d

P r e s s u r e  u lc e r s
L e ic e s te r ’s  H o sp ita ls  a re  c o m m it te d  to  re d u c in g  y e a r  o n  
y e a r  th e  n u m b e r  o f  p re s s u re  u lc e rs  th a t  o c c u r  in  o u r  
h o sp ita ls . T h is  y e a r  w e  c h a n g e d  o u r  a p p ro a c h  to  
re v ie w in g  h o sp ita l a c q u ire d  p re s s u re  u lc e rs  to  e n s u re  
th a t  a n y  le a rn in g  fro m  p a t ie n t  in c id e n t s  is  s h a re d .

T h ro u g h  th is  s c ru t in y  a n d  c h a lle n g e  p ro c e s s  L e ic e s te r ’s  
H o sp ita ls  h a v e  s e e n  a  y e a r  o n  y e a r  re d u c t io n  in  th e  
n u m b e r  o f  a v o id a b le  p re s s u re  u lc e rs . 

T h is  y e a r  w e  in t r o d u c e d  a  n u m b e r  o f  in i t ia t iv e s  t o  
im p ro v e  c a r e , in c lu d in g :

• 	 R e v ie w in g  o u r  a p p ro a c h  to  p re s s u re  u lc e r  v a lid a t io n  , 
to  e n s u re  th a t  a ll re p o r te d  h o sp ita l a c q u ire d  p re s s u re  
u lc e rs  a re  fo rm a lly  re v ie w e d

• 	 T h e  c e le b ra t io n  o f  n a t io n a l p re s s u re  u lc e r  d a y  to  ra is e  
aw a re n e s s  o f  s t ra te g ie s  to  p re v e n t  p re s s u re  u lc e rs , 
u s in g  a  tw it te r  c am p a ig n  a n d  lo c a l w a rd  e v e n t s

• 	 P ro v id in g  d e ta ile d  a n a ly s is  o f  a ll h o s p ita l a c q u ire d  
p re s s u re  u lc e rs , a n d  a lig n in g  re p o r t in g  in  lin e  w ith  
n a t io n a l g u id a n c e  fro m  N H S  Im p ro v e m e n t

M R S A
In  2 0 1 8 /1 9  th e re  w e re  5  M e t ic illin  R e s is ta n t  
S ta p h y lo c o c c u s  a u re u s  (M R S A ) b lo o d  s t re am  in fe c t io n s  
re p o r te d , a g a in s t  a  t ra je c to r y  o f  z e ro  a v o id a b le  c a s e s .  
A ll 5  c a s e s  w e re  d e e m e d  u n -a v o id a b le .

A  P o s t-In fe c t io n  R e v ie w  (P IR ) o f  a ll p a t ie n t s  w h o  h a v e  a  
T ru s t  o r  n o n -T ru s t  a p p o r t io n e d  M R S A  id e n t ifi e d  is  

u n d e r ta k e n . T h is  is  in  a c c o rd a n c e  w ith  th e  s ta n d a rd  
n a t io n a l p ro c e s s  a n d  in v o lv e s  a  m u lt ia g e n c y  re v ie w  o f  
th e  p a t ie n t s  c a re  to  d e te rm in e  if  th e re  h a v e  b e e n  a n y  
la p s e s  o f  c a re  w h ic h  w o u ld  h a v e  c o n t r ib u te d  to  th e  
in fe c t io n  a n d  w h e re  le s s o n s  m a y b e  le a rn e d  to  p re v e n t  
fu r th e r  o c c u r re n c e .
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3 .10 	 M e n t a l H e a lth
W e  a re  s e e in g  a n  in c re a s in g  n u m b e r  o f  p a t ie n t s  
a t te n d in g  o u r  h o sp ita ls  w ith  e ith e r  a  p r im a r y  o r  
s e c o n d a r y  m e n ta l h e a lth  p ro b le m . W e  h a v e  a  
re s p o n s ib ilit y  fo r  e n s u r in g  th a t  a ll p a t ie n t s  s e e n  a t  
L e ic e s te r ’s  H o sp ita ls  h a v e  a c c e s s  to  th e  r ig h t  t re a tm e n t  
a t  th e  r ig h t  t im e  w ith  th e  r ig h t  h e a lth c a re  p ro fe s s io n a ls .

T h e  n u m b e r  o f  re fe r ra ls  fo r  a  m e n ta l h e a lth  a s s e s sm e n t  
in  th e  e m e rg e n c y  d e p a r tm e n t  h a s  c o n t in u e d  to  
in c re a s e .

T h e  p ro c e s s  fo r  re fe r r in g  fo r  a  m e n ta l h e a lth  a s s e s sm e n t  
is  w e ll e s ta b lis h e d  in  th e  e m e rg e n c y  d e p a r tm e n t .  
A  n e w  s e r v ic e  m o d e , jo in t ly  d e v e lo p e d  w ith  L e ic e s te r  
P a r tn e rs h ip  T ru s t  to  d e liv e r  th e  C o re  2 4  s e r v ic e  s ta n d a rd , 
w ill c o m m e n c e  in  th e  S p r in g  /  S u m m e r o f  2 0 2 0 .

F u n d in g  fo r  th e  s e r v ic e , w h ic h  w ill b e  b a s e d  a t  th e  
L e ic e s te r  R o y a l In fi rm a r y  s ite  w ill e n a b le  th e  re c ru itm e n t  
o f  a d d it io n a l C o n su lta n t  P s y c h ia t r is t  p o s t s  (p ro v id in g  
c lin ic a l le a d e rs h ip  fo r  th e  s e r v ic e , s t re n g th e n in g  th e  
in te r fa c e  w ith  th e  a c u te  h o sp ita l, s u p p o r t in g  th e  
t ra in in g  a n d  e d u c a t io n  fu n c t io n  a n d  p ro v id in g  
d e d ic a te d  m e d ic a l c o v e r  fo r  th e  E D ) a n d  w e ll a s  
a d d it io n a l m e n ta l h e a lth  p ra c t it io n e rs . M e n ta l h e a lth  
s u p p o r t  in  th e  E m e rg e n c y  D e p a r tm e n t  w ill b e  m o d e lle d  
o n  th re e  s ta ff  p e r  s h if t  o v e r  a  2 4  h o u r  p e r io d , to  e n s u re  
s u ffi c ie n t  c a p a c it y  to  p ro v id e  a  o n e  h o u r  re s p o n s e  t im e .

P a t ie n t  e x p e r ie n c e
b e n e fi t s  o f  t h e  C o r e  2 4  l ia is o n  m e n t a l h e a lt h  s e r v ic e  
in c lu d e :

• 	 Sw if t  a n d  c o m p a s s io n a te  a s s e s sm e n t  o f  m e n ta l h e a lth  
n e e d s  fo r  p a t ie n t s  p re s e n t in g  w ith  m e n ta l h e a lth  
p ro b le m s  (in  th e  E m e rg e n c y  D e p a r tm e n t  o r  h o sp ita l 
w a rd s )

• 	 A  re d u c t io n  in  in a p p ro p r ia te  g e n e ra l h o sp ita l in p a t ie n t  
a d m is s io n s

• 	 Im p ro v e d  d is c h a rg e  p la n n in g  a n d  c o o rd in a t io n

• 	 S h o r te r  le n g th s  o f  s ta y  a n d  re d u c e d  g e n e ra l h o sp ita l 
re -a d m is s io n s

• 	 S ig n p o s t in g  to  o th e r  a p p ro p r ia te  s e r v ic e s

C lin ic a l  e ff e c t iv e n e s s
b e n e fi t s  o f  t h e  C o r e  2 4  l ia is o n  m e n t a l h e a lt h  s e r v ic e  
in c lu d e :

• 	 T h e  a b ilit y  to  a s s e s s  p a t ie n t s  q u ic k ly , e s ta b lis h  th e ir  
n e e d s  a n d  d e v e lo p  a p p ro p r ia te  in te r v e n t io n  p la n s

• 	 Im p ro v e m e n ts  in  p h y s ic a l h e a lth c a re  o u tc o m e s  
th ro u g h  th e  p ro v is io n  o f  N IC E  re c o m m e n d e d  
p s y c h o s o c ia l b r ie f  in te r v e n t io n s  a n d  w h e re  n e e d e d , 
o u tp a t ie n t  fo llo w  u p  a p p o in tm e n ts

• 	 In c re a s e d  c a p a c it y  to  w o rk  w ith  th e  E m e rg e n c y  
D e p a r tm e n t  In te g ra te d  D is c h a rg e  Te am  F re q u e n t  
A t te n d e r  N u rs e  to  a d d re s s  m e n ta l h e a lth  c o m o rb id it ie s  
a n d  s o c io -e c o n o m ic  p ro b le m s

• 	 In c re a s e d  le v e l o f  e d u c a t io n  a n d  t ra in in g , in c re a s in g  
th e  ra n g e  o f  s k ills  a n d  e x p e r t is e

Im p ro v e m e n ts  a re  b e in g  m a d e  to  o u r  e le c t ro n ic  
s y s te m s  u s e d  to  c o lle c t  d a ta  a n d  m o n ito r  o u tc o m e s , 
w ith  a  fo c u s  o n  s h a re d  a c c e s s  to  p a t ie n t  re c o rd s  a c ro s s  
th e  s y s te m  w ith  o u r  p a r tn e r  o rg a n is a t io n s .

W e  h a v e  d e v e lo p e d  a  t ra in in g  p a c k  to  s u p p o r t  th e  
ro ll-o u t  o f  o u r  re c e n t ly  re v ie w e d  lig a tu re  r is k  a s s e s sm e n t  
p o lic y  a n d  p ro c e d u re s .

T h e  d e liv e r y  o f  m e n ta l h e a lth  c a re  w ith in  L e ic e s te r ’s  
H o sp ita ls  is  m o n ito re d  b y  o u r  m e n ta l h e a lth  s te e r in g  
g ro u p , w h ic h  re p o r t s  to  o u r  Q u a lit y  a n d  O u tc o m e s  
C o m m it te e .
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3 .11 	 E q u a lit y  &  d iv e r s it y
O u r re fre s h e d  e q u a lit y , d iv e rs it y  a n d  in c lu s io n  (E D I) 
s t ra te g ic  p la n  h a s  a  c le a r  fo c u s  o n  d is a b ilit y , g e n d e r, ra c e  
a n d  le s b ia n , g a y , b is e x u a l, t ra n sg e n d e r  /  t ra n s s e x u a l a n d  
o th e r  g ro u p s  (LG B T+) a n d  is  b a s e d  u p o n : 

• 	 O u t s ta n d in g  h e a lth  o u tc o m e s  a n d  e x p e r ie n c e s  fo r  a ll 
o u r  p a t ie n t s , re g a rd le s s  o f  th e ir  s o c ia l b a c k g ro u n d

• 	 A  d iv e rs e , t a le n te d  a n d  h ig h  p e r fo rm in g  w o rk fo rc e

• 	 A n  in c lu s iv e , a c c e s s ib le  a n d  c iv il c u ltu re

W e  a re  d e v e lo p in g  o u r  e v id e n c e  b a s e  fo r  c h a n g e  a n d  
e v a lu a t in g  w h e re  th e re  a re  d iff e re n t ia l o u tc o m e s  fo r  
p a t ie n t s  a n d  s ta ff . 

W e  h a v e  w o r k e d  w it h  a  w id e  r a n g e  o f  b o t h  in t e r n a l  
a n d  e x t e r n a l c o lle a g u e s  t o  d e v e lo p  t h e  o b je c t iv e s  a n d  
a c t io n s  w h ic h  u n d e r p in  o u r  p la n  in c lu d in g :

• 	 Id e n t ify in g  E D I c h am p io n s  a t  T ru s t  B o a rd  le v e l

• 	 E n s u r in g  a ll o f  o u r  le a d e rs  h a v e  a n  E D I o b je c t iv e  in  
th e ir  a n n u a l a p p ra is a l

• 	 E m b e d d in g  E D I in to  o u r  le a d e rs h ip  a n d  m a n a g e m e n t  
d e v e lo p m e n t

• 	 E v a lu a t in g  le s s o n s  le a rn e d  fro m  o u r  R e v e rs e  M e n to r in g  
P ro g ram m e

•	 D e s ig n in g  a n d  d e v e lo p in g  a n  E q u a lit y  A n a ly s is  
F ram e w o rk

• 	 D e v e lo p in g  a n  A c t iv e  B y s ta n d e r  P ro g ram m e  to  
p ro m o te  a n  in c lu s iv e  a n d  c o m p a s s io n a te  c u ltu re  a n d  
to  a d d re s s  in a p p ro p r ia te  a n d  u n a c c e p ta b le  b e h a v io u rs

• 	 D e v e lo p in g  o u r  s ta ff  n e tw o rk  to  in c lu d e  g e n d e r  a n d  
LG B T+ re p re s e n ta t io n

• 	 D e v e lo p in g  a  c o m m u n ic a t io n  a n d  e n g a g e m e n t  
s t ra te g y  to  s u p p o r t  th e  im p le m e n ta t io n  o f  E D I a c t iv it y  
a c ro s s  L e ic e s te r ’s  h o sp ita ls

• 	 H o ld in g  a n  E D I c o n fe re n c e , c o v e r in g  a ll a s p e c t s  o f  
e q u a lit y

• 	 E n s u r in g  o u r  w o rk fo rc e  ra c e  e q u a lit y  s ta n d a rd  (W R E S ) 
a n d  w o rk fo rc e  d is a b ilit y  e q u a lit y  s ta n d a rd  (W D E S ) 
a c t io n  p la n s  u n d e rp in  o u r  E D I s t ra te g ic  p la n

K e y  A c h ie v e m e n t s  in  2 0 1 9 /2 0
•	 T h e  s u c c e s s fu l ro llo u t  o f  c o h o r t  1  o f  o u r  re v e rs e  

m e n to r in g  p ro g ram m e

•	 T h e  e s ta b lis h m e n t  o f  a  lo c a l ‘s te p p in g  u p ’ p ro g ram m e

•	 A  p ilo t  o f  ‘d ig n it y  g o w n s ’ in  p a r tn e rs h ip  w ith  th e  lo c a l 
c o m m u n it y

• 	 T h e  im p le m e n ta t io n  o f  T ra n s  in c lu s io n  p o lic ie s  fo r  
p a t ie n t s  a n d  s ta ff

• 	 A c h ie v e d  “G o o d ” in  th e  C Q C ’s  W e ll-L e d  re v ie w  w h e re  
o u r  E D I w o rk  w a s  c o m m e n d e d

• 	 C o m p le te d  th e  N a t io n a l N H S  Em p lo y e rs  P a r tn e rs  E D I 
P ro g ram m e  (y e a r  1 &2 )

• 	 L a u n c h e d  th e  c u ltu ra l am b a s s a d o rs  p ro g ram m e

•	 P ro v id e d  E D I t ra in in g  fo r  a ll o f  o u r  Im p ro v e m e n t  
A g e n ts

In t e r p r e t in g  a n d  T r a n s la t io n  S e r v ic e
O u r  w r it te n  p a t ie n t  in fo rm a t io n  a s k s  p a t ie n t s , th e ir  
re la t iv e s  o r  c a re rs  to  c o n ta c t  L e ic e s te r ’s  h o sp ita ls  if  
in fo rm a t io n  is  re q u ire d  in  a  d iff e re n t  la n g u a g e  o r  fo rm a t . 
T h is  g u id a n c e  is  w r it te n  in  th e  to p  fi v e  la n g u a g e s  a s  w e ll 
a s  E n g lis h .

If  a  le a fl e t  c a n n o t  b e  t ra n s la te d  in  t im e  fo r  a n  
a p p o in tm e n t , th e  p a t ie n t  w ill b e  o ff e re d  a n  in te rp re te r  
to  t ra n s la te  th e  le a fl e t .

K e y  a c t io n s  fo r  2 0 2 0 /2 0 2 1  in c lu d e :
• 	 E x p lo r in g  b e s t  p ra c t ic e  fro m  o th e r  T ru s t s

• 	 R a is in g  aw a re n e s s  w ith  s ta ff  in  h o w  to  u s e  th e  
in te rp re t in g  a n d  t ra n s la t io n  s e r v ic e

• 	 W o rk  w ith  o u r  in te rp re t in g  a n d  t ra n s la t in g  p ro v id e r  to  
d e liv e r  t ra in in g  in  th e  u s e  o f  t ra n s la t io n  s e r v ic e s

• 	 In c lu d in g  a  s p e c ifi c  o b je c t iv e  fo r  t ra n s la t io n  s e r v ic e s  in  
th e  E D I s t ra te g ic  p la n .
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3 .12 	 P a t ie n t  a n d  p u b lic  
p e r s p e c t iv e

In fo rm a t io n  fo r  p u b lic  a n d  p a t ie n t s
W e  p ro d u c e  a  q u a r te r ly  m a g a z in e  c a lle d  ‘To g e th e r ’ fo r  
s ta ff , o u r  m e m b e rs  a n d  th e  g e n e ra l p u b lic . In  th is , w e  
s h a re  n e w s , re s e a rc h , in n o v a t io n s , in fo rm a t io n  a n d  
o p p o r tu n it ie s  to  g e t  in v o lv e d , f ro m  a c ro s s  o u r  h o sp ita ls .

O u r  c o m m u n ic a t io n s  te am  m a n a g e s  s e v e ra l s o c ia l 
m e d ia  a c c o u n ts  s u c h  a s  Tw it te r, F a c e b o o k , V im e o , 
In s ta g ram  a n d  Yo u Tu b e , w h ic h  w e  u s e  to  s h a re  
in fo rm a t io n , im a g e s  a n d  a d v ic e . W e  re s p o n d  to  is s u e s  /  
c o n c e rn s  ra is e d  b y  m e m b e rs  o f  th e  p u b lic  th ro u g h  
th e s e  fo ru m s  a s  w e ll a s  re s p o n d in g  to  c o m m e n ts  
p o s te d  o n  N H S  C h o ic e s  a n d  P a t ie n t  O p in io n  a b o u t  o u r  
s e r v ic e s .

O u r  p u b lic  w e b s ite  (w w w .le ic e s t e r s h o s p it a ls .n h s .u k ) 
p ro v id e s  p a t ie n t s  a n d  v is ito rs  w ith  in fo rm a t io n  a b o u t  
o u r  h o sp ita ls  a n d  s e r v ic e s . W e  re g u la r ly  is s u e  p re s s  
re le a s e s  a b o u t  g o o d  n e w s  a n d  in te re s t in g  
d e v e lo p m e n ts  w ith in  o u r  h o sp ita ls , a lo n g  w ith  ‘n e w s  
a le r t s ’ fo r  th o s e  w h o  h a v e  s ig n e d  u p  to  re c e iv e  
n o t ifi c a t io n s .

P a t ie n t  a n d  p u b lic  in v o lv e m e n t  s t r a t e g y  
O u r  p a t ie n t  a n d  p u b lic  in v o lv e m e n t  s t r a t e g y  s e t s  o u t  
t h e  w a y s  in  w h ic h  L e ic e s t e r ’s  h o s p it a ls : 

• 	 C o m m u n ic a te s  a n d  e n g a g e s  w ith  s ta k e h o ld e rs

• 	 In v o lv e s  p a t ie n t s  a n d  th e  w id e r  c o m m u n it y  in  s e r v ic e  
d e v e lo p m e n t

• 	 Is  w o rk in g  to  a c h ie v e  h ig h  q u a lit y  s ta k e h o ld e r, p a t ie n t  
a n d  p u b lic  in v o lv e m e n t

O u r  p a t ie n t  a n d  p u b lic  in v o lv e m e n t  s t ra te g y  is  re g u la r ly  
re fre s h e d  a n d  w a s  re v ie w e d  in  J u n e  2 0 1 9  to  e n s u re  th a t  
it  a lig n s  c lo s e ly  w ith  o u r  Q u a lit y  S t ra te g y .

O u r  p a t ie n t  a n d  p u b lic  in v o lv e m e n t  s t ra te g y  s e t s  o u t  
o u r  jo u rn e y  to  g re a te r  c o -p ro d u c t io n  o f  o u r  s e r v ic e s  a n d  
d e s c r ib e s  h o w  w e  w o rk  w ith  o u r  p a t ie n t s  to  e n s u re  th a t  
th e ir  v o ic e  re m a in s  a t  th e  c e n t re  o f  w h a t  w e  d o . It  a ls o  
s e t s  o u t  o u r  g ro w in g  p ro g ram m e  o f  c o m m u n it y  
e n g a g e m e n t  a n d  re la t io n sh ip  b u ild in g  w ith  o th e r  lo c a l 
s ta k e h o ld e rs .

O u r  p a t ie n t  a n d  p u b lic  in v o lv e m e n t  s t ra te g y  d e s c r ib e s  
h o w  w e  w o rk  w ith  o u r  P a t ie n t  P a r tn e rs  to  e n s u re  th a t  
th e  p a t ie n t  v o ic e  re m a in s  a t  th e  c e n t re  o f  w h a t  w e  d o . It  
a ls o  s e t s  o u t  o u r  p ro g ram m e  o f  c o m m u n it y  
e n g a g e m e n t  a n d  re la t io n sh ip  b u ild in g  w ith  o th e r  
s ta k e h o ld e rs .

P a t ie n t  P a r t n e r s

P a t ie n t  P a r t n e r s  – C o m m e n t s  b y  M a r t in  C a p le , 
C h a ir, P a t ie n t  P a r t n e r  G ro u p
“W ith in  L e ic e s te r ’s  H o sp ita ls  th e  p a t ie n t  v o ic e  is  m a in ly  
re p re s e n te d  th ro u g h  P a t ie n t  P a r tn e rs  w h o  a re  m e m b e rs  
o f  th e  p u b lic  s e le c te d  to  p ro v id e  a n  in d e p e n d e n t  la y  
p e rs p e c t iv e  o n  th e  w o rk  w ith in  th e  h o sp ita ls . W e  a re  
in v o lv e d  a n d  c o n su lte d  a t  a ll s t a g e s  o f  th e  p a t ie n t  
jo u rn e y  in  L e ic e s te r ’s  H o sp ita ls  a n d  in te ra c t  w ith  a ll 
le v e ls  o f  s t a ff . A s  in d iv id u a ls  w e  p ro v id e  fe e d b a c k  a n d  
w o rk  w ith  s ta ff  to  a d d re s s  p a t ie n t  m a t te rs  w h ils t  a t  th e  
s am e  t im e  s h a r in g  o u r  c o lle c t iv e  th o u g h ts  a n d  c o n c e rn s  
w ith  s e n io r  m a n a g e rs  a t  o u r  re g u la r  b i-m o n th ly  
m e e t in g s . T h e re  a re  n o w  1 6  p e o p le  fu lfi llin g  th is  ro le  
fro m  a  d iv e rs e  ra n g e  o f  b a c k g ro u n d s  a n d  e x p e r ie n c e s .

F o llo w in g  a n  e v a lu a t io n  a n d  re v ie w  o f  th e  ro le  o f  P a t ie n t  
P a r tn e r  th e  e m p h a s is  h a s  c h a n g e d  in  w h a t  w e  d o . F ro m  
b e in g  a t ta c h e d  to  C lin ic a l M a n a g e m e n t  G ro u p s  (C M G s ) 
it  w a s  d e c id e d  th a t  m o s t  o f  o u r  w o rk  s h o u ld  b e  a lig n e d  
to  th e  T ru s t ’s  Q u a lit y  S t ra te g y  a n d  it s  k e y  P r io r it ie s  w h ils t  
s t ill b e in g  in v o lv e d  in  in it ia t iv e s  th a t  e n h a n c e  th e  
p a t ie n t  e x p e r ie n c e . In d e e d  p a t ie n t  a n d  p u b lic  
in v o lv e m e n t  is  a t  th e  h e a r t  o f  th e  Q u a lit y  S t ra te g y  a n d  
th e  T ru s t  B o a rd ’s  a s p ira t io n  is  fo r  th e re  to  b e  “c o -
p ro d u c t io n ” w ith  p a t ie n t  g ro u p s  a n d  th e  p u b lic  o n  k e y  
is s u e s  in  th e  fu tu re . W h ils t  th is  t ra n s it io n  in  o u r  ro le  h a s  
b e e n  s lo w  in  it s  im p le m e n ta t io n  th e re  h a s  b e e n  s o m e  
in it ia l in v o lv e m e n t  w ith  th e  Q u a lit y  P r io r it ie s  a n d  o th e r  
im p o r ta n t  a n d  re le v a n t  w o rk  h a s  t a k e n  p la c e  o n  C M G s  
a n d  a c ro s s  th e  T ru s t  in  th e  p a s t  y e a r.

O u r  w o r k  a n d  r o le  in  t h e  p a s t  y e a r  in c lu d e s  t h e  
fo llo w in g  m a in  a c t iv i t ie s :

• 	 T h re e  P a t ie n t  P a r tn e rs  a re  m e m b e rs  o f  th e  T ru s t ’s  
Q u a lit y  O u tc o m e s  C o m m it te e

• 	 Tw o  P a t ie n t  P a r tn e rs  s it  o n  a n  In d e p e n d e n t  C o m p la in t s  
R e v ie w  P a n e l re v ie w in g  c o m p le te d  c o m p la in t s  fi le s

• 	 In v o lv e m e n t  in  a  s t re am lin e d  e m e rg e n c y  c a re  in it ia t iv e

• 	 M e m b e rs h ip  o f  a  L e ic e s te r ’s  H o sp ita ls  D e m e n t ia  B o a rd

• 	 A d v is in g  o n  e n d  o f  life  c a re  w ith in  th e  T ru s t

• 	 S it t in g  o n  a  N e u ro lo g y  Ta s k  a n d  F in is h  G ro u p

• 	 L e a rn in g  D iffi c u lt ie s  S u p p o r t  G ro u p

• 	 M e m b e rs h ip  o f  m e n ta l h e a lth  fo ru m s

• 	 M e m b e rs h ip  o f  s e v e ra l s t ra te g ic  c o m m it te e s , in c lu d in g  
S a fe g u a rd in g , P h a rm a c y , A d v e rs e  E v e n t s , a  S a fe  a n d  
T im e ly  D is c h a rg e  C o lla b o ra t iv e  a n d  N u t r it io n  a n d  
H y d ra t io n

• 	 U n d e r ta k in g  p a t ie n t  s u r v e y s

• 	 In v o lv e d  in  s e r io u s  in c id e n t  re v ie w  p a n e ls

• 	 O n e  P a t ie n t  P a r tn e r  h a s  b e e n  in v o lv e d  in  a  n a t io n a l 
p a t ie n t  s a fe t y  s t ra te g y  g iv in g  fe e d b a c k  fro m  a  lo c a l 
p e rs p e c t iv e
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• 	 A d v is e  o n  n e w  p ro je c t s  a n d  b u ild in g  d e v e lo p m e n ts

• 	 Im p ro v e d  fa c ilit ie s  fo r  p a t ie n t s  in  th e  E m e rg e n c y  
D e p a r tm e n t

• 	 F a c ilit a t io n  o f  p a t ie n t  u s e r  e v e n t s  w h e re  p a t ie n t s  a n d  
re la t iv e s  s h a re  th e ir  e x p e r ie n c e s  a n d  g iv e  fe e d b a c k  to  
d o c to rs  a n d  n u rs e s

• 	 In d e p e n d e n t  a s s e s sm e n ts  o f  c lin ic a l a re a s

T h is  lis t  o f  a c t iv it ie s  is  n o t  e x h a u s t iv e  b u t  d e m o n s t ra te s  
o u r  in v o lv e m e n t  in  a  w id e  b re a d th  o f  h e a lth  is s u e s  
e n s u r in g  th e  p a t ie n t  v o ic e  a n d  v ie w p o in t  is  h e a rd  a n d  
a c t io n s  a re  t a k e n  a c c o rd in g ly . T h e  o u tc o m e s  a n d  
p o s it iv e  b e n e fi ts  e m a n a t in g  fro m  th e s e  a c t iv it ie s  v a r ie s  
in  e a c h  c a s e . T h e  la t te r  3  a c t iv it ie s  lis te d  a b o v e  a re  g o o d  
e x am p le s  o f  w h e re  P a t ie n t  P a r tn e rs  m a k e  a  s ig n ifi c a n t  
d iff e re n c e .

In  th e  E m e rg e n c y  D e p a r tm e n t  c o m m e n ts  a n d  
c o m p la in t s  w e re  re c e iv e d  fro m  p a t ie n t s  re g a rd in g  th e  
la c k  o f  in fo rm a t io n , a v a ila b ilit y  o f  d r in k s , w i fi  a c c e s s  a n d  
in a d e q u a te  s ig n a g e . A s  a  re s u lt  a  P a t ie n t  P a r tn e r, in  
c o n ju n c t io n  w ith  a  D o c to r, s p o k e  to  1 5 0  p a t ie n t s  o v e r  a  
4  w e e k  p e r io d  a b o u t  th e  is s u e s  a n d  e n su re d  c h a n g e s  
w e re  m a d e  in c lu d in g : im p ro v e d  s ig n a g e , p o s te rs  
in d ic a t in g  fre e  w i fi , th e  p ro v is io n  o f  a  H o u s e k e e p e r  w ith  
a  d r in k s  t ro lle y  w h e n  th e  v e n d in g  m a c h in e  w a s  o u t  o f  
o rd e r  a n d  a  re v is e d  s e a t in g  a r ra n g e m e n t  s o  e v e r y o n e  
c o u ld  s e e  th e  s c re e n s . F e e d b a c k  fro m  p a t ie n t s  a f te r  4  
w e e k s  o f  th e  n e w  a r ra n g e m e n ts  w a s  1 0 0% p o s it iv e .

P a t ie n t  U s e r  E v e n t s  a re  re g u la r ly  h e ld  in v o lv in g  fo rm e r  
In te n s iv e  C a re  U n it  p a t ie n t s  a c ro s s  a ll 3  h o sp ita ls . P a t ie n t  
P a r tn e rs  fa c ilit a te  s u c h  e v e n t s , a ls o  a t te n d e d  b y  D o c to rs  
a n d  n u rs e s , a n d  fe e d b a c k  is  re c e iv e d  fro m  th e  p a t ie n t s  
a n d  re la t iv e s  in  re la t io n  to  th e ir  s t a y  in  h o sp ita l, w h e re  
d is c h a rg e  a r ra n g e m e n ts  a n d  p re s c r ip t io n s  d e la y s  a re  
o f te n  a t  th e  fo re fro n t . A c t io n  p la n s  fo r  im p ro v e m e n ts  
a re  th e n  m a d e . T h e s e  e v e n t s  a ls o  p ro v id e  a n  
o p p o r tu n it y  fo r  p a t ie n t s  to  e x te n d  th e ir  g ra t itu d e  to  
s ta ff  fo r  th e ir  c a re .

A n o th e r  e x am p le  o f  w h e re  th e  p a t ie n t  e x p e r ie n c e  h a s  
b e e n  im p ro v e d  in  2 0 1 9  s te m s  fro m  in d e p e n d e n t  
a s s e s sm e n ts  o f  c lin ic a l a re a s  b y  P a t ie n t  P a r tn e rs  w ith  
s ta ff . S u c h  a s s e s sm e n ts , b a s e d  o n  a  n a t io n a l in it ia t iv e  
c a lle d  th e  “1 5  S te p s  C h a lle n g e ”, (th e  fi rs t  1 5  s te p s  b e in g  
c o n s id e re d  to  b e  a  g o o d  in d ic a t io n  o f  th e  g e n e ra l a re a ), 
w e re  c o n d u c te d  in  a ll 3  In te n s iv e  C a re  U n it s  a n d  
T h e a t re s . L o o k in g  a t  th e s e  a re a s  in  a  fre s h  o b je c t iv e  
m a n n e r  h ig h lig h te d  a n y  s h o r tc o m in g s  fro m  a  p a t ie n t  
p e rs p e c t iv e . T h e  o u tc o m e s  w e re  im p ro v e d  w a it in g  
a re a s , le s s  c lu t te r, im p ro v e d  p o s te rs , s ig n a g e  a n d  
in fo rm a t io n  a ll b e n e fi t in g  p a t ie n t s  a n d  v is ito rs .

A s  a  g r o u p  o u r  m a in  c o n c e r n s  a n d  p r io r i t ie s  w h ic h  w e  
h a v e  b ro u g h t  t o  t h e  a t t e n t io n  o f  t h e  B o a rd  t h is  y e a r  a r e :

• 	 P a t ie n t  c o m m u n ic a t io n

• 	 C a n c e r  p e r fo rm a n c e  ta rg e t s

• 	 C a n c e lle d  o p e ra t io n s

• 	 T im e ly  a n d  s a fe  d is c h a rg e  a r ra n g e m e n ts  

• 	 E n d  o f  L ife  C a re
• 	 P a t ie n t  fo o d  a n d  n u t r it io n
• 	 N u rs in g  s taffi n g  le v e ls

T h e  a p p ro v a l o f  £ 4 5 0  m illio n  fro m  C e n t ra l G o v e rn m e n t  
fo r  s e v e ra l k e y  re c o n fig u ra t io n  p ro je c t s , in c lu d in g  a  n e w  
C h ild re n ’s  H o sp ita l a n d  M a te rn it y  U n it , w a s  w a rm ly  
w e lc o m e d  b y  e v e r y o n e  a n d  d e m o n s t ra te s  a  v o te  o f  
c o n fid e n c e  in  th e  B o a rd  a n d  s e n io r  m a n a g e m e n t . T h e  
re c e n t ly  p u b lis h e d  re p o r t  o f  th e  C a re  Q u a lit y  
C o m m is s io n  s h o w in g  th e  o u tc o m e  o f  th e ir  2 0 1 9  re v ie w  
w a s  a ls o  v e r y  e n c o u ra g in g  w ith  th e  o v e ra ll ra t in g  o f  
“G o o d ” a  b o o s t  fo r  b o th  s ta ff , p a t ie n t s  a n d  th e  p u b lic  
a lik e .

A t  th e  t im e  o f  w r it in g  th is  re p o r t , (in  M a rc h  2 0 2 0 ), th e  
m a in  c o n c e rn  a n d  e m p h a s is  w a s  o n  th e  c o ro n a v iru s  
w h ic h  is  h a v in g  s u c h  d ram a t ic  e ff e c t s  o n  e v e r y o n e  w ith  
th e  N H S  b e in g  a t  th e  fo re fro n t . T h e  s te p s  b e in g  ta k e n  in  
th e  T ru s t  a n d  th e  in c re a s e d  p re s s u re s  o n  s ta ff  in  
L e ic e s te r ’s  h o sp ita ls  a re  im m e n s e . A s  P a t ie n t  P a r tn e rs  w e  
s e e  a t  fi rs t  h a n d  th e  p la n n in g  a n d  d ilig e n c e  o f  a ll s t a ff  a t  
th is  d iffi c u lt  t im e  a n d  w e  a re  e x t re m e ly  g ra te fu l a n d  
s u p p o r t iv e  o f  th e ir  e ff o r t s . W e  h a v e  e v e r y  fa ith  in  th e  
le a d e rs h ip  a n d  c o m m itm e n t  o f  a ll s t a ff  to  d e a l w ith  a n d  
o v e rc o m e  th e s e  c h a lle n g e s .

W ith  re g a rd  to  th e  fu tu re  it  is  h o p e d  th a t  th e  p ro fi le  a n d  
ro le  o f  P a t ie n t  P a r tn e rs  a n d  w id e r  p a t ie n t  a n d  p u b lic  
e n g a g e m e n t  is  e n h a n c e d  fu r th e r  a n d  th e y  b e c o m e  k e y  
c o m p o n e n ts  o f  n o t  o n ly  th e  Q u a lit y  S t ra te g y  b u t  a ll k e y  
a c t iv it ie s  in  th e  L e ic e s te r  H o sp ita ls . B y  d o in g  th a t  t ru e  
“c o -p ro d u c t io n ” w ill b e c o m e  m o re  o f  a  re a lit y .

M a r t in  C a p le  	
2 0 th  M a rc h , 2 0 2 0
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C o m m u n it y  e n g a g e m e n t
A s  p a r t  o f  a  p ro g ram m e  o f  c o m m u n it y  e n g a g e m e n t , 
L e ic e s te r ’s  H o sp ita ls  ru n  q u a r te r ly  “C o m m u n it y  
C o n v e rs a t io n s” e v e n t s . T h e  a im  o f  th e s e  e v e n t s  is  to  
e n a b le  T ru s t  B o a rd  m e m b e rs  to  b e  m o re  v is ib le  in  th e  
lo c a l c o m m u n it y , to  lis te n  to  a  d iv e rs e  ra n g e  o f  v ie w s  o n  
o u r  s e r v ic e s  a n d  p ro m o te  a n d  p u b lic is e  th e  w o rk  o f  o u r  
H o sp ita ls . T h e s e  e v e n t s  a re  h e ld  in  a  v a r ie t y  o f  d iff e re n t  
c o m m u n it y  v e n u e s  a c ro s s  L e ic e s te r, L e ic e s te rs h ire  a n d  
R u t la n d . M o s t  re c e n t ly  w e  h e ld  a  s u c c e s s fu l e v e n t  w ith  
L e ic e s te r ’s  S o m a li c o m m u n it y . D u r in g  th e  e v e n t  o u r  
C h a irm a n  a n d  o th e r  m e m b e rs  o f  th e  T ru s t  B o a rd  h e a rd  
fi rs t-h a n d  a b o u t  h o w  th e  c o m m u n it y  fe lt  a b o u t  th e ir  
h o sp ita l e x p e r ie n c e .

P a t ie n t  f e e d b a c k
L e ic e s te r ’s  H o sp ita ls  a c t iv e ly  s e e k  fe e d b a c k  fro m  
p a t ie n t s , fam ily  m e m b e rs  a n d  c a re rs . T h is  fe e d b a c k  is  
u s e d  to  h e lp  d e v e lo p  s e r v ic e s  a n d  in  tu rn  th e  o v e ra ll 
e x p e r ie n c e  o f  o u r  p a t ie n t s  a n d  v is ito rs  to  o u r  h o sp ita ls .

C lin ic a l a re a s  d is p la y  “P a t ie n t  F e e d b a c k  D r iv in g  
E x c e lle n c e ” b o a rd s  w h ic h  h ig h lig h t  a c t io n s  th a t  h a v e  
b e e n  ta k e n  in  th e  a re a  in  re s p o n s e  to  th e  fe e d b a c k ; th is  
c a n  b e  s u g g e s t io n s  fo r  im p ro v e m e n t  o r  h o w  p o s it iv e  
fe e d b a c k  h a s  b e e n  s h a re d .

F e e d b a c k  is  c o lle c t e d  f r o m  p a t ie n t s , f a m ily  m e m b e r s  
a n d  c a r e r s  u s in g  v a r io u s  m e t h o d s  in c lu d in g :

• 	 P a t ie n t  e x p e r ie n c e  fe e d b a c k  fo rm s , b o th  p a p e r  a n d  
e le c t ro n ic

• 	 F am ily , C a re rs  a n d  F r ie n d s  fe e d b a c k  fo rm s , b o th  p a p e r  
a n d  e le c t ro n ic

• 	 SM S /te x t s  s e n t  to  p a t ie n t s  w h o  a t te n d  o u tp a t ie n t  
a p p o in tm e n ts

• 	 R e c o rd e d  p a t ie n t  s to r ie s

• 	 C o m m u n it y  c o n v e rs a t io n s , c o n d u c te d  b y  th e  
E n g a g e m e n t  Te am

•	 Vo lu n te e r  s u r v e y s

• 	 M e s s a g e  to  M a t ro n  c a rd s

• 	 N H S  C h o ic e s  /  P a t ie n t  O p in io n

• 	 C o m p lim e n ts  a n d  c o m p la in t s  p ro v id e d  to  th e  P a t ie n t  
In fo rm a t io n  a n d  L ia is o n  S e r v ic e  (P IL S )

• 	 L e ic e s te r ’s  H o sp ita ls  w e b s ite .

F r ie n d s  a n d  F a m ily  Te s t
T h e  F r ie n d s  a n d  Fam ily  Te s t  is  a  n a t io n a lly  s e t  q u e s t io n  
th a t  is  a s k e d  in  a ll N H S  H o sp ita ls .

T h e  F r ie n d s  a n d  Fam ily  Te s t  is  u s e d  a c ro s s  a ll c lin ic a l a re a s  
in  L e ic e s te r ’s  H o sp ita ls  a llo w in g  p a t ie n t  le d  s e r v ic e s . T h e  
re s p o n s e  to  th is  q u e s t io n  fro m  p a t ie n t s  is  m o n ito re d  a t  
w a rd /d e p a r tm e n t  le v e l in  re a l t im e  e n a b lin g  fe e d b a c k  
fro m  p a t ie n t s  to  g u id e  im p ro v e m e n ts .

L e ic e s te r ’s  H o sp ita ls  h a v e  s e t  a  m in im a l t a rg e t  to  
a c h ie v e  a  re c o m m e n d e d  s c o re  in  th e  F r ie n d s  a n d  Fam ily  
Te s t  o f  9 6% re c o m m e n d  a c ro s s  a ll in p a t ie n t  a n d  d a y  
c a s e  s e r v ic e s  w h ic h  h a s  b e e n  a c h ie v e d  c o n t in u a lly  
d u r in g  2 0 1 9 -2 0  a n d  th is  h a s  b e e n  a b o v e  th e  n a t io n a l 
a v e ra g e  fo r  2 0 1 9 -2 0 .

T h is  is  a  s im ila r  p ic tu re  in  o u tp a t ie n t s  s e r v ic e s  w ith  
L e ic e s te r ’s  H o sp ita ls  a c h ie v in g  a  F r ie n d s  a n d  Fam ily  Te s t  
s c o re  a b o v e  it s  s e t  t a rg e t  o f  9 4% re c o m m e n d  fo r  th e  
y e a r  w h ic h  is  a ls o  a b o v e  th e  n a t io n a l a v e ra g e  fo r  th e  
s am e  p e r io d .

T h e re  a re  v a r io u s  m e th o d s  a d o p te d  w ith in  L e ic e s te r ’s  
H o sp ita ls  to  c o lle c t  th e  F r ie n d s  a n d  Fam ily  Te s t  
fe e d b a c k , th is  in c lu d e s  p a p e r  fe e d b a c k  fo rm s  in  th e  
in p a t ie n t  a n d  d a y  c a s e  a re a s , e le c t ro n ic  d e v ic e s  in  s o m e  
c lin ic a l a re a s  a n d  o u tp a t ie n t s  a n d  a n  SM S  / te x t in g  
s e r v ic e  w h ic h  is  a v a ila b le  fo r  p a t ie n t s  w h o  h a v e  
a t te n d e d  o u tp a t ie n t  a p p o in tm e n ts . T h e  SM S  / te x t in g  
s e r v ic e  a n d  o u r  w e b s ite  g iv e  p a t ie n t s  a n d  fam ily  
m e m b e rs  th e  o p p o r tu n it y  to  g iv e  fe e d b a c k  w h e n  th e y  
h a v e  le f t  th e  h o sp ita l.

To  e n su re  in c lu s iv it y , th e  fe e d b a c k  fo rm s  a re  a v a ila b le  in  
a n  e a s y  re a d  fo rm a t  a n d  a ls o  in  th e  to p  th re e  s p o k e n  
la n g u a g e s  in  L e ic e s te r, L e ic e s te rs h ire  a n d  R u t la n d ; 
G u ja ra t i, P u n ja b i a n d  P o lis h .

L e ic e s te r ’s  H o sp ita ls  a c t iv e ly  s e e k s  fe e d b a c k  fro m  fam ily  
m e m b e rs , c a re rs  a n d  fr ie n d s . T h e re  is  a  fo rm  d e s ig n a te d  
fo r  th e m  to  c o m p le te , to  g iv e  th e ir  v ie w s  a n d  to  ra te  
th e ir  e x p e r ie n c e  w h ic h  is  a v a ila b le  in  th e  w a rd  a re a s .

D u r in g  2 0 1 8  N H S  E n g la n d  h a s  c o n d u c te d  a n  e x te n s iv e  
p e r io d  o f  e n g a g e m e n t  a n d  h a s  a n n o u n c e d  th a t  th e  
q u e s t io n  w ill b e  c h a n g in g  n a t io n a lly  f ro m  1 s t  A p r il 2 0 2 0  
to  th e  fo llo w in g  q u e s t io n :

It  is  fe lt  th a t  th is  q u e s t io n  is  m o re  a p p ro p r ia te  to  th e  
h o sp ita l s e t t in g  a n d  e a s ie r  fo r  p a t ie n t s  a n d  th e ir  fam ilie s  
to  a n sw e r, th a n  th e  p re s e n t  q u e s t io n , w h ic h  a s k e d  if  
th e y  w o u ld  re c o m m e n d  th e  w a rd  to  fam ily  a n d  fr ie n d s .
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“ T h in k in g  a b o u t  o u r  
w a r d .. .  

O v e r a l l  h o w  w a s  y o u r  
e x p e r i e n c e  o f  o u r  
s e r v i c e ? ”

The Friends & Family Test
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T h e re  c o n t in u e s  to  b e  s ix  o p t io n s  fo r  th e  re s p o n d e n t  to  
c h o o s e , th e s e  h o w e v e r  h a v e  a ls o  c h a n g e d  a n d  ra n g e  
fro m  v e r y  g o o d  to  v e r y  b a d . L e ic e s te r ’s  H o sp ita ls  h a v e  
c h o s e n  th e  fo llo w in g  q u e s t io n  to  g iv e  th e  re s p o n d e n t  
th e  o p p o r tu n it y  to  e x p la in  w h y  th e y  h a v e  g iv e n  th e ir  
a n sw e r :

T h e  t im in g  o f  th e  q u e s t io n  is  a ls o  c h a n g in g ; t ra d it io n a lly  
p a t ie n t s  a n d  th e ir  fam ilie s  w e re  g iv e n  th e  o p p o r tu n it y  
to  g iv e  fe e d b a c k  a b o u t  th e ir  c a re  o n  d is c h a rg e  fro m  
h o sp ita l o r  fo llo w in g  th e ir  a p p o in tm e n t . T h e  n e w  
g u id a n c e  a d v is e s  th a t  fe e d b a c k  c a n  b e  g iv e n  a t  a n y  
t im e  a n d  a s  o f te n  a s  p a t ie n t s  a n d  th e ir  fam ilie s  w is h  to  
d o  s o .

L e ic e s te r ’s  H o sp ita ls  a re  p re p a r in g  fo r  th e s e  c h a n g e s  to  
e n s u re  th a t  a ll p ro c e s s e s  a re  re a d y  fo r  th e  n a t io n a l 
la u n c h  o n  1 s t  A p r il 2 0 2 0 .

“ P le a s e  t e l l  u s  w h y  y o u  
g a v e  t h i s  a n s w e r  a n d  
a n y t h in g  w e  c o u ld  
h a v e  d o n e  b e t t e r ”

P a t ie n t  In fo rm a t io n  a n d  L ia is o n  S e r v ic e  
(P IL S )
F e e d b a c k  fro m  o u r  p a t ie n t s , th e ir  fam ilie s  a n d  c a re rs  
g iv e s  u s  a  v a lu a b le  o p p o r tu n it y  to  re v ie w  o u r  s e r v ic e s  
a n d  m a k e  im p ro v e m e n ts . T h e  P a t ie n t  In fo rm a t io n  a n d  
L ia is o n  S e r v ic e  is  a n  in te g ra l p a r t  o f  th e  c o rp o ra te  
p a t ie n t  s a fe t y  te am . T h e  P IL S  s e r v ic e  a c t s  a s  a  s in g le  
p o in t  o f  c o n ta c t  fo r  m e m b e rs  o f  th e  p u b lic  w h o  w is h  to  
ra is e  c o m p la in t s , c o n c e rn s , c o m p lim e n ts  o r  h a v e  a  
re q u e s t  fo r  in fo rm a t io n .

T h e  s e r v ic e  is  
re s p o n s ib le  fo r  
c o o rd in a t in g  th e  
p ro c e s s  a n d  
m a n a g in g  th e  re s p o n s e s  
o n c e  th e  in v e s t ig a t io n s  a n d  u p d a te s  a re  re c e iv e d  fro m  
re le v a n t  s e r v ic e s  o r  in d iv id u a ls . T h e y  a re  c o n ta c ta b le  b y  
a  fre e  p h o n e  te le p h o n e  n u m b e r, e m a il, w e b s ite , in  
w r it in g  o r  in  p e rs o n .

T a b le  1 4 :	 P IL S  a c t iv i t y  (fo rm a l c o m p la in t s , v e r b a l c o m p la in t s , r e q u e s t s  fo r  in fo rm a t io n  a n d  c o n c e r n s )	
	 b y  fi n a n c ia l  y e a r  - A p r i l  2 0 1 5  t o  F e b r u a r y  2 0 2 0

2 0 1 6 /1 7 2 0 1 7 /1 8 2 0 1 8 /1 9 2 0 1 9 /2 0

F o rm a l c o m p la in t s 1 5 7 4 1 4 6 7 1 8 8 6 2 2 6 0

Ve rb a l c o m p la in t s 4 3 9 3 2 1 1 4 3 1 1 8

R e q u e s t s  fo r  in fo rm a t io n 2 2 0 5 2 4 4 0 2 0 0 2 1 6 6 2

C o n c e rn  (e x c lu d e s  C C G  &  G P ) 4 2 1 8 4 2 2 8 4 0 3 1 4 0 4 0

To t a l 9 %  in c r e a s e 0 .2 %  in c r e a s e 4 .7 %  d e c r e a s e 0 .2 %  in c r e a s e

%  c h a n g e  o f  t o t a l  a g a in s t  p r e v io u s  y e a r 1 5 7 4 1 4 6 7 1 8 8 6 2 2 6 0

RUTLAND
Leicester

LE ICESTERSHIRE
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L e a r n in g  f r o m  c o m p la in t s
L e ic e s te r ’s  H o sp ita ls  P a t ie n t  In fo rm a t io n  a n d  L ia is o n  
S e r v ic e  (P IL S ) a d m in is te r  a ll fo rm a l c o m p la in t s  a n d  
c o n c e rn s . B e tw e e n  A p r il 2 0 1 9  a n d  M a rc h  2 0 2 0  w e  
re c e iv e d  2 ,5 3 6  fo rm a l c o m p la in t s  a n d  1 ,6 8 0  c o n c e rn s .

L e ic e s te r ’s  H o sp ita ls  a c h ie v e d  7 7%, 7 6% a n d  6 7% fo r  th e  
1 0 , 2 5  a n d  4 5  d a y  fo rm a l c o m p la in t s  p e r fo rm a n c e  
re s p e c t iv e ly .

T h e  m o s t  fre q u e n t  p r im a r y  c o m p la in t s  th e m e s  a re  
M e d ic a l c a re , A p p o in tm e n t  is s u e s  a n d  W a it in g  t im e s .

C o m p la in t s  a re  a  v it a l s o u rc e  o f  in fo rm a t io n  a b o u t  th e  
v ie w s  o f  o u r  p a t ie n t s , fam ilie s  a n d  c a re rs  a b o u t  th e  
q u a lit y  o f  o u r  s e r v ic e s  a n d  s ta n d a rd s  o f  o u r  c a re . W e  a re  
k e e n  to  lis te n , le a rn  a n d  im p ro v e  u s in g  fe e d b a c k  fro m  
th e  p u b lic , H e a lth W a tc h , fe e d b a c k  fro m  o u r  lo c a l G P s  
a n d  a ls o  fro m  n a t io n a l re p o r t s  p u b lis h e d  b y  th e  L o c a l 
G o v e rn m e n t  a n d  P a r liam e n ta r y  H e a lth  S e r v ic e  
O m b u d sm a n .

W e  h a v e  c o n t in u e d  to  w o rk  c o lla b o ra t iv e ly  w ith  
c o m m is s io n e rs  a n d  p r im a r y  c a re  o n  th e  t ra n s fe r r in g  
c a re  s a fe ly  p ro c e s s  a n d  th e  m a n a g e m e n t  o f  G P  
c o n c e rn s . T h is  y e a r  w e  h a v e  s e e n  a  1 7 .2% d e c re a s e  in  G P  
c o n c e rn s , th e  p ro c e s s  is  n o w  e m b e d d e d  a c ro s s  th e  
c lin ic a l c o m m is s io n in g  g ro u p s  w ith  g o o d  e n g a g e m e n t  
fro m  th e  m a jo r it y  o f  G P  P ra c t ic e s .

T h e  m o s t  fre q u e n t  G P  c o n c e rn  th e m e s  a re  re la te d  to  
in a c c u ra te  d is c h a rg e  s u m m a r ie s  a n d  re q u e s t s  fo r  G P s  to  
u n d e r ta k e  ta s k s  th a t  a re  n o t  a p p ro p r ia te .

T h e  T ra n s fe r r in g  C a re  S a fe ly  B o a rd  h a s  re v ie w e d  th e  
c o n su lta n t  to  c o n su lta n t  p o lic y  a n d  a n  u p d a te d  v e rs io n  

o f  th is  w ill b e  c irc u la te d  to  L e ic e s te r ’s  H o sp ita l’s  
c o n su lta n t  b o d y . It  is  th e  h o p e  th a t  w ith  th e  c irc u la t io n  
o f  th e  u p d a te d  p o lic y  th e  p re v a le n c e  o f  th e s e  th e m e s  
w ill d e c re a s e .

L e a rn in g  fro m  c o m p la in t s  t a k e s  p la c e  a t  a  n u m b e r  o f  
le v e ls . T h e  s e r v ic e , d e p a r tm e n t  o r  s p e c ia lt y  id e n t ifi e s  a n y  
im m e d ia te  le a rn in g  a n d  a c t io n s  th a t  c a n  b e  ta k e n  
lo c a lly .

A  b i-a n n u a l re p o r t  id e n t ifi e s  th e m e s , t re n d s  a n d  
s u g g e s t io n s  fo r  im p ro v e m e n t  b a s e d  o n  a  v a r ie t y  o f  
fe e d b a c k  (c o m p la in t s , f r ie n d s  a n d  fam ily  te s t , s o c ia l 
m e d ia , P a t ie n t  C h o ic e s  e tc ). T h is  re p o r t  is  d is c u s s e d  a t  
o u r  P a t ie n t  In v o lv e m e n t  a n d  P a t ie n t  E x p e r ie n c e  
A s s u ra n c e  C o m m it te e , E x e c u t iv e  Q u a lit y  B o a rd  a n d  
Q u a lit y  O u tc o m e s  C o m m it te e .

C o m p la in t  d a ta  is  t r ia n g u la te d  w ith  o th e r  in fo rm a t io n  
s u c h  a s  in c id e n t s , s e r io u s  in c id e n t s , f re e d o m  to  s p e a k  
u p  d a ta , in q u e s t  c o n c lu s io n s  a n d  c la im s  in fo rm a t io n  to  
e n s u re  a  fu ll p ic tu re  o f  e m e rg in g  a n d  p e rs is te n t  is s u e s  is  
re c o g n is e d  a n d  d e s c r ib e d . T h is  is  u n d e r ta k e n  in  p a r t  a t  
th e  A d v e rs e  E v e n t  C o m m it te e . L e a rn in g  fro m  
c o m p la in t s  is  s h a re d  w ith  s ta ff  a t  a  v a r ie t y  o f  m e e t in g s  
a n d  is  b u ilt  in to  o u r  s a fe t y  a n d  c o m p la in t  t ra in in g .

M a n y  o f  th e  a c t io n s  id e n t ifi e d  fro m  c o m p la in t s  fo rm  
p a r t  o f  w id e r  p ro g ram m e s  o f  w o rk  s u c h  a s  in  o u r  q u a lit y  
p r io r it ie s  a n d  th e  s a fe  a n d  t im e ly  d is c h a rg e  w o rk  s t re am .

A n  a n n u a l c o m p la in t s  re p o r t  is  p ro d u c e d  e a c h  s u m m e r  
a n d  is  a v a ila b le  o n  L e ic e s te r ’s  H o sp ita ls  w e b s ite .

T a b le  1 5 :  N u m b e r  o f  G P  c o n c e r n s  b y  fi n a n c ia l  y e a r

Ye a r N u m b e r  o f  G P  C o n c e r n s

2 0 1 7 /1 8 5 9 2

2 0 1 8 /1 9 1 ,2 7 5

2 0 1 9 /2 0 1 ,1 0 6
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Ta b le  1 6 :  N u m b e r  o f  fo rm a l c o m p la in t s  r e c e iv e d  a n d  n u m b e r  r e o p e n e d  b y  q u a r t e r  A p r i l  2 0 1 7  t o  M a r c h  2 0 2 0

F o rm a l  c o m p la in t s  r e c e iv e d F o rm a l  c o m p la in t s  r e o p e n e d %  r e s o lv e d  a t  fi r s t  r e s p o n s e

2 0 1 7 /1 8  Q 1 3 9 4 4 6 8 8 %

2 0 1 7 /1 8  Q 2 4 8 3 5 1 8 9 %

2 0 1 7 /1 8  Q 3 4 9 1 3 3 9 3 %

2 0 1 7 /1 8  Q 4 5 1 8 6 8 8 7 %

2 0 1 8 /1 9  Q 1 5 3 3 4 2 9 2 %

2 0 1 8 /1 9  Q 2 5 8 7 4 9 9 2 %

2 0 1 8 /1 9  Q 3 5 5 1 6 3 8 9 %

2 0 1 8 /1 9  Q 4 5 8 9 6 9 8 8 %

2 0 1 9 /2 0  Q 1 6 2 0 7 1 8 9 %

2 0 1 9 /2 0  Q 2 6 4 5 7 5 8 8 %

2 0 1 9 /2 0  Q 3 6 6 0 8 2 8 8 %

2 0 1 9 /2 0  Q 4 6 1 1 5 0 9 2 %

T o t a l 6 ,6 8 2 6 9 9 9 0 %

R e o p e n e d  c o m p la in t s

Im p ro v in g  c o m p la in t  h a n d lin g
T h ro u g h o u t  2 0 1 9 /2 0 , L e ic e s te r ’s  H o sp ita ls  c o n t in u e d  to  
p a r t ic ip a te  in  th e  In d e p e n d e n t  C o m p la in t s  R e v ie w  
P a n e l p ro c e s s .

T h is  p a n e l re v ie w s  a  s am p le  o f  c o m p la in t s  a n d  re p o r t s  
b a c k  o n  w h a t  w a s  h a n d le d  w e ll a n d  w h a t  c o u ld  h a v e  
b e e n  d o n e  b e t te r. 

T h is  f e e d b a c k  w h ic h  is  u s e d  fo r  r e fl e c t io n  a n d  
le a r n in g  in c lu d e d : 

• 	 C o m p la in t s  h a n d lin g  o v e ra ll in  lin e  w ith  N H S  
C o m p la in t s  re g u la t io n s  a n d  m e e t in g s  a re  o ff e re d  to  
c o m p la in a n t s  w h e re  a p p ro p r ia te

• 	 T h e re  is  a  n e e d  to  re d u c e  th e  am o u n t  o f  m e d ic a l 
ja rg o n  u s e d . T h e  P IL S  te am  a re  e n c o u ra g e d  to  m ir ro r  
th e  la n g u a g e  a n d  te rm in o lo g y  u s e d  b y  th e  
c o m p la in a n t  to  p ro v id e  th e  m o s t  a p p ro p r ia te ly  
w o rd e d  re s p o n s e s

• 	 R e s p o n s e s  d o  n o t  c o n s is te n t ly  in c lu d e  a c t io n s /
im p ro v e m e n ts  th a t  w ill b e  t a k e n  a s  a  re s u lt  o f  th e  
c o m p la in t .

T h is  y e a r  t o  im p ro v e  o u r  c o m p la in t s  p r o c e s s  a n d  
h a n d lin g  o f  c a s e s  w e  h a v e :

• 	 U p d a te d  o u r  P IL S  p a t ie n t  in fo rm a t io n  le a fl e t

• 	 S ta r te d  w o rk  o n  re v is in g  th e  c o n s e n t  e le m e n t  w ith in  
th e  c o m p la in t s  p ro c e s s  in  lin e  w ith  b e s t  p ra c t ic e  a n d  
n a t io n a l g u id a n c e .

• 	 S ta r te d  w o rk  to  d e v e lo p  a n  e le c t ro n ic  c o m p la in t  
s a t is fa c t io n  s u r v e y

• 	 B e e n  p a r t  o f  th e  E a r ly  D is p u te  R e s o lu t io n  p ilo t  
p ro g ram m e  w ith  th e  P a r liam e n ta r y  H e a lth  S e r v ic e  
O m b u d sm a n

• 	 D e v e lo p e d  a n d  fi n a lis e d  o u r  c o m p la in t s  in te rm e d ia te  
t ra in in g  p ro g ram m e .

In  2 0 2 0 /2 1 , w e  w ill :

• 	 Im p le m e n t  th e  e le c t ro n ic  c o m p la in t  s a t is fa c t io n  
s u r v e y

• 	 L a u n c h  a n d  p ro m o te  o u r  C o m p la in t s  In te rm e d ia te  
T ra in in g  P ro g ram m e

•	 Im p le m e n t  th e  re v is e d  c o n s e n t  e le m e n t  w ith in  th e  
c o m p la in t s  p ro c e s s  in  lin e  w ith  b e s t  p ra c t ic e  a n d  
n a t io n a l g u id a n c e .

C o n t in u e  to  c o lla b o ra te  o n  th e  E a r ly  D is p u te  R e s o lu t io n  
p ilo t  p ro g ram m e  w ith  th e  P a r liam e n ta r y  H e a lth  S e r v ic e  
O m b u d sm a n
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Ta b le  1 7 :  P a r l ia m e n t a r y  H e a lt h  S e r v ic e  O m b u d sm a n  c o m p la in t s  - A p r i l  2 0 1 6  t o  M a r c h  2 0 2 0

2 0 1 6 /1 7 2 0 1 7 /1 8 2 0 1 8 /1 9 2 0 1 9 /2 0 To t a l

A w a it in g  o u t c o m e  v a l id a t io n 0 0 0 1 1

E n q u i r y  o n ly  - n o  in v e s t ig a t io n 0 0 1 0 1

In v e s t ig a t e d  - n o t  u p h e ld 3 6 4 0 1 3

In v e s t ig a t e d  - p a r t ia l ly  u p h e ld 2 2 4 2 1 0

In v e s t ig a t e d  - u p h e ld 1 0 0 0 1

T o t a l 6 8 9 3 2 6

P a r l ia m e n t a r y  H e a lt h  S e r v ic e  O m b u d sm a n
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T h is  y e a r  w e  h a v e  a g a in  h a d  le s s  in v e s t ig a te d  a n d  le s s  
u p h e ld  c a s e s  b y  th e  P a r liam e n ta r y  H e a lth  S e r v ic e  
O m b u d sm a n , fu r th e r  d e ta ils  a re  p ro v id e d  b e lo w .
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3 .13 	 S t a ff  p e r s p e c t iv e

S t a ff  s u r v e y  r e s u lt s
In  2 0 1 9  1 2% o f  L e ic e s te r ’s  H o sp ita ls  s ta ff  re p o r te d  th a t  
th e y  h a d  e x p e r ie n c e d  h a ra s sm e n t , b u lly in g  o r  a b u s e  a t  
w o rk  fro m  m a n a g e rs  in  th e  la s t  1 2  m o n th s  (c o m p a re d  
to  1 3 .1% n a t io n a lly ). T h is  c o m p a re s  w ith  a  s c o re  o f  
1 3 .7% in  2 0 1 8 .

In  2 0 1 9  1 9 .4% o f  L e ic e s te r ’s  H o sp ita ls  s ta ff  re p o r te d  th a t  
th e y  h a d  e x p e r ie n c e d  h a ra s sm e n t , b u lly in g  o r  a b u s e  a t  
w o rk  fro m  o th e r  c o lle a g u e s  in  th e  la s t  1 2  m o n th s  
(c o m p a re d  to  2 0 .3% n a t io n a lly ). T h is  c o m p a re s  w ith  a  
s c o re  o f  2 1 .7% in  2 0 1 8 .

In  2 0 1 9  8 1 .7% o f  s ta ff  re p o r te d  th a t  th e y  b e lie v e d  th a t  
L e ic e s te r ’s  H o sp ita ls  b e lie v e s  th a t  th e  o rg a n is a t io n  a c t s  
fa ir ly  w ith  re g a rd  to  c a re e r  p ro g re s s io n /p ro m o t io n , 
re g a rd le s s  o f  e th n ic  b a c k g ro u n d , g e n d e r, re lig io n , s e x u a l 
o r ie n ta t io n , d is a b ilit y  o r  a g e  (c o m p a re d  to  8 4 .4%  
n a t io n a lly ). T h is  c o m p a re s  w ith  a  s c o re  o f  8 1 .1% in  2 0 1 8 .

F r e e d o m  t o  S p e a k  U p  G u a rd ia n
T h e  F re e d o m  to  S p e a k  u p  ro le  a t  L e ic e s te r ’s  H o sp ita ls  
h a s  b e e n  in  p la c e  s in c e  F e b ru a r y  2 0 1 7 , p ro v id in g  a  
c o n fid e n t ia l s e r v ic e  to  s u p p o r t  s ta ff  in  ‘s p e a k in g  u p ’ a n d  
ra is in g  p a t ie n t  s a fe t y  c o n c e rn s . T h e re  a re  d iff e re n t  
a v e n u e s  th a t  s ta ff  c a n  a c c e s s  to  ra is e  c o n fid e n t ia l 
c o n c e rn s . L is te n in g  to  s ta ff  is  a  p r io r it y  o f  th e  s e r v ic e  
w h ic h  u lt im a te ly  le a d s  to  a n  im p ro v e d  p a t ie n t  s a fe t y  
c u ltu re  a n d  b e t te r  s ta ff  e n g a g e m e n t .

A v e n u e s  fo r  r e p o r t in g  s t a ff  c o n c e r n s  a r e  a s  fo llo w s :

• 	 3 6 3 6  c o n fid e n t ia l te le p h o n e  lin e

• 	 F re e d o m  to  S p e a k  u p  m a ilb o x

• 	 F re e d o m  to  S p e a k  U p  G u a rd ia n ’s  te le p h o n e  n u m b e r

• 	 J u n io r  D o c to r  G r ip e  to o l

• 	 A n t i-b u lly in g  a n d  H a ra s sm e n t  S e r v ic e

• 	 C o u n te r  F ra u d  M a n a g e m e n t  S e r v ic e s

• 	 C Q C .

T h e r e  a r e  t h r e e  m a in  w a y s  t h a t  s t a ff  a t  L e ic e s t e r ’s  
H o s p it a ls  c a n  r a is e  c o n c e r n s :

3 6 3 6
3 6 3 6  is  a  c o n fid e n t ia l te le p h o n e  lin e  th a t  e n a b le s  a  s ta ff  
m e m b e r  to  re p o r t  s a fe t y  
c o n c e rn s  2 4  h o u rs  a  d a y , 
7  d a y s  a  w e e k .  
T h e ir  c o n c e rn  is  e s c a la te d  to  th e  
D ire c to r  o n  C a ll to  fo llo w  u p  
a p p ro p r ia te ly . T h is  e n s u re s  a n  
im m e d ia te , s e n io r  a n d  im p a r t ia l 
re s p o n s e  to  s e r io u s  s a fe t y  
c o n c e rn s .

T h e  G u a rd ia n  w i ll :

• 	 E s c a la te  to  T h e  D ire c to r  o n  C a ll fo r  th a t  d a y  fo r  
in v e s t ig a t io n

• 	 T h o s e  c o n c e rn s  ra is e d  th a t  a re  fe lt  b e lo n g  w ith  H u m a n  
R e s o u rc e s  o r  S ta ff  S id e  T ru s t  U n io n  a n d  s ig n p o s te d  to

• 	 L o g g e d  c o n c e rn s  a re  re v ie w e d  w e e k ly  a n d  c o n ta c t  is  
m a d e  to  th e  s ta ff  m e m b e r  (if  th e y  h a v e  s h a re d  th e ir  
d e ta ils ) fo r  u p d a te s

• 	 U p d a te s  a re  a ls o  re q u e s te d  fro m  th e  s e n io r  c o lle a g u e s  
m a n a g in g  th e  c o n c e rn

F r e e d o m  t o  S p e a k  u p  C o n c e r n s
T h e  F re e d o m  to  S p e a k  u p  
G u a rd ia n  re s p o n d s  to  
e m a ile d  c o n c e rn s  a n d  
te le p h o n e  c a lls  d ire c t ly  f ro m  
s ta ff  m e m b e rs .

T h e  G u a rd ia n  w i ll :

• 	 A r ra n g e  to  m e e t  w ith  th e  s ta ff  m e m b e r  a n d  e x p la in  
th e  G u a rd ia n s  ro le

• 	 E s c a la te  to  a p p ro p r ia te  m o s t  s e n io r  m a n a g e r/
e x e c u t iv e , H e a d  o f  O p e ra t io n s , H e a d  o f  N u rs in g  o r  
C lin ic a l D ire c to r

• 	 T h o s e  c o n c e rn s  ra is e d  th a t  a re  fe lt  b e lo n g  w ith  H u m a n  
R e s o u rc e s  o r  S ta ff  S id e  T ru s t  U n io n  a n d  s ig n p o s te d  to

• 	 L o g g e d  c o n c e rn s  a re  re v ie w e d  w e e k ly  a n d  c o n ta c t  is  
m a d e  w ith  th e  s ta ff  m e m b e r  (if  th e y  h a v e  s h a re d  th e ir  
d e ta ils ) fo r  u p d a te s

• 	 U p d a te s  a re  a ls o  re q u e s te d  fro m  th e  s e n io r  c o lle a g u e s  
m a n a g in g  th e  c o n c e rn .

F re e d o m  to  S p e a k  U p
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J u n io r  D o c t o r  G r ip e  To o l
T h e  J u n io r  D o c to r  G r ip e  to o l 
e n a b le s  D o c to rs  to  re p o r t  
c o n fid e n t ia lly  a n y  c o n c e rn s  th e y  
h a v e  in  re la t io n  to  p a t ie n t  s a fe t y , 
s t affi n g  is s u e s  a n d  in d e e d  a n y th in g  
th a t  is  im p a c t in g  o n  th e m  to  
d e liv e r  q u a lit y  p a t ie n t  c a re .  
T h e y  c a n  a c c e s s  th e  to o l th ro u g h  L e ic e s te r ’s  H o sp ita ls  
in t ra n e t .

T h e  g r ip e  is :

• 	 E s c a la te d  to  a p p ro p r ia te  C lin ic a l D ire c to r  o f  a  C lin ic a l 
M a n a g e m e n t  G ro u p

• 	 T h e  J u n io r  D o c to r  is  th a n k e d  fo r  th e ir  c o n c e rn  b e in g  
ra is e d

• 	 R e p o r te d  o n  th e  G r ip e  To o l S p re a d sh e e t  b u t  w ill b e  
re c o rd e d  o n  D AT IX  fro m  A p r il 2 0 2 0

• 	 F e e d b a c k  to  th e  J u n io r  D o c to r  th a t  ra is e d  th e  c o n c e rn  
is  c o n ta c te d  to  k e e p  u p  to  d a te  w ith  p ro g re s s

• 	 U p d a te s  a re  a ls o  re q u e s te d  fro m  th e  s e n io r  c o lle a g u e s  
m a n a g in g  th e  c o n c e rn

T h e  n u m b e r  o f  c o n c e rn s  ra is e d  in  2 0 1 9 /2 0  w a s  a  to ta l o f  
2 6 0 . T h e s e  a re  b ro k e n  d o w n  in to  th e  m e c h a n ism s  w e  
re p o r t  o n  (p le a s e  s e e  b e lo w ) c o m p a re d  to  2 0 1 8 /1 9  
th e re  h a s  b e e n  a n  in c re a s e  in  re p o r t in g  s ta ff  th a t  h a v e  
u s e d  th e  J u n io r  D o c to r  G r ip e  to o l w h ic h  is  re a lly  
e n c o u ra g in g  a n d  s h o w s  th a t  th e  aw a re n e s s  a n d  
w illin g n e s s  to  re p o r t  s ta ff  c o n c e rn s  is  b e c o m in g  
e m b e d d e d  in to  th e  c u ltu re . 

O u r  E x e c u t iv e  P e o p le  a n d  C u ltu re  B o a rd  a n d  P e o p le , 
P ro c e s s  a n d  P e r fo rm a n c e  C o m m it te e  re c e iv e  a  q u a r te r ly  
re p o r t  c o v e r in g  th e  th e m e s  a n d  t re n d s  o f  c o n c e rn s  
ra is e d , to g e th e r  w ith  a c t io n s  t a k e n  o r  p ro p o s a ls  fo r  th e  
B o a rd . T h e  F re e d o m  to  S p e a k  U p  G u a rd ia n  w ill c o n t in u e  
to  a t te n d  th e  T ru s t  B o a rd  w h e n  in v ite d  to  p re s e n t  th e  
d a ta  a c q u ire d , to  s h a re  s ta ff  s to r ie s  a n d  o u tc o m e s  o f  
a c t io n s , a n d  c o n t in u e  to  h a v e  g o v e rn a n c e  s u p p o r t  b y  
m e e t in g  b i-m o n th ly  w ith  th e  C h ie f  E x e c u t iv e  a n d  C h ie f  
N u rs e  a n d  M o n th ly  w ith  th e  D ire c to r  o f  S a fe t y  a n d  R is k .

D o c t o r s ’ r o t a s
In  lin e  w ith  th e  re q u ire m e n ts  o f  Te rm s  a n d  C o n d it io n s  o f  
S e r v ic e  fo r  N H S  D o c to rs  a n d  D e n t is t s  in  T ra in in g  
(E n g la n d ) 2 0 1 6 , a  q u a r te r ly  g u a rd ia n  o f  s a fe  w o rk in g  
re p o r t  is  s u b m it te d  to  th e  T ru s t  B o a rd . E a c h  re p o r t  
in c lu d e s  th e  n u m b e r  o f  ju n io r  m e d ic a l s t a ff  v a c a n c ie s  a t  
L e ic e s te r ’s  H o sp ita ls .

In  c o m p a r is o n  to  th e  fi g u re s  p ro v id e d  fo r  th e  Q u a lit y  
A c c o u n t  in  2 0 1 8 /2 0 1 9 , w h e n  w e  re p o r te d  th e  h ig h e s t  
b e in g  1 2% in  J u n e  2 0 1 7  a n d  th e  lo w e s t  b e in g  6% in  
F e b ru a r y  2 0 1 9 , th e  p o s it io n  h a s  im p ro v e d  a s  p e r  th e  
fi g u re s  b e lo w :

 

Va c a n c ie s  a re  p ro -a c t iv e ly  m a n a g e d  w ith  a  ro llin g  
p ro g ram m e  o f  t ru s t  g ra d e  re c ru itm e n t  to  fi ll ju n io r  
m e d ic a l s t a ff  v a c a n c ie s , b y  fi llin g  s u b s ta n t iv e  p o s t s  
w h e re  p o s s ib le  to  a v o id  lo c u m  b a c kfi ll a n d  p re m iu m  
p a y .

T im e  p e r io d %  V a c a n c y

M a rc h  - M a y  2 0 1 9 7%

Ju n e  - A u g u s t  2 0 1 9 6%

S e p te m b e r  - N o v e m b e r  2 0 1 9 5%

S t a ff  c o n c e r n s  2 0 1 9 /2 0

S t a ff  c o n c e r n s  2 0 1 8 /1 9

3 6 3 6
3 9

F T S U
9 5

G r ip e s
1 0 0

3 6 3 6
3 0

G r ip e s
1 5 6

F T S U
7 4
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4	 Our Plans for the Future

4 .1 	 Q u a lit y  im p ro v e m e n t  	
a t  L e ic e s te r ’s  H o s p it a ls

Leicester’s Hospital’s Quality Strategy, “Becoming the Best”, seeks to 
learn from trusts which have shown significant and sustained improvement. 
Its goal is to enable us to deliver Caring at its Best to every patient, every time  
and thus be judged to be an outstanding organisation.

B u ild in g  o n  o u r  s t re n g th s  w h ils t  a ls o  a d d re s s in g  w h a t  
w e  n e e d  to  d o  b e t te r, o r  d iff e re n t ly , o u r  Q u a lit y  S t ra te g y  
is  d e s ig n e d  to  b e  a  c o m p re h e n s iv e , e v id e n c e -b a s e d  
a p p ro a c h , c a p a b le  o f  t ra n s fo rm in g  o u r  o rg a n is a t io n .

T h e  d e v e lo p m e n t  o f  o u r  Q u a lit y  S t ra te g y  h a s  in v o lv e d  a  
w id e  ra n g e  o f  p e o p le , p a r t ic u la r ly  th o s e  w ith  q u a lit y  
im p ro v e m e n t  a n d  o rg a n is a t io n a l d e v e lo p m e n t  
e x p e r t is e . It  h a s  a ls o  h a d  e x te n s iv e  in p u t  th ro u g h  T ru s t  
B o a rd  th in k in g  d a y s  a n d  th ro u g h  o u r  le a d e rs h ip  a n d  
c o n su lta n t  c o n fe re n c e s .

O u r  Q u a lit y  S t ra te g y  s e t s  o u t  o u r  im p ro v e m e n t  
m e th o d o lo g y  a n d  o u r  p r io r it ie s  fo r  im p ro v e m e n t ; a  
“u n ifi e d  p ro g ram m e ” a p p ro a c h  w ill m e a n  a  s in g le  
p ro g ram m e  in c o rp o ra t in g  a ll th e  k e y  th in g s  th a t  w e  
n e e d  to  d o  u s in g  th e  o v e ra ll a p p ro a c h  s e t  o u t  in  th is  
s t ra te g y . It  re fram e s  o u r  a p p ro a c h  in to  o n e  o f  c o n s ta n t  
le a rn in g  a n d  im p ro v e m e n t  a n d  e n su re s  th a t  q u a lit y  
im p ro v e m e n t  is  o u r  o rg a n is in g  p r in c ip le .

T h e  s u c c e s s  o f  o u r  Q u a lit y  S t ra te g y  w ill d e p e n d  o n  a  
c o m p le te  c o m m itm e n t  fro m  th e  to p  le v e l o f  th e  
o rg a n is a t io n  to  th e  a p p ro a c h  w e  h a v e  s e t  o u t .  
T h is  in c lu d e s  v is ib le  c h am p io n in g  o f  th e  a p p ro a c h  a n d  
c h a n g in g  th e  w a y  in  w h ic h  w e  d o  th in g s . It  a ls o  
d e p e n d s  o n  c re a t in g  th e  h e a d  s p a c e  fo r  e v e r y o n e  to  
t a lk  a b o u t  h o w  b e s t  to  p u rs u e  th is  am b it io n .

In  o rd e r  to  m e a su re  a n d  e v id e n c e  th e  im p a c t  o f  o u r  
in v e s tm e n t  in  q u a lit y  im p ro v e m e n t , w e  w ill c a r r y  o u t  a  
s y s te m a t ic  re v ie w  o f  o u r  re p o r t in g  s t ru c tu re s  a n d  
p ro c e s s e s  to  e n s u re  th a t  th e y  a re  fi t  fo r  p u rp o s e .  
W e  w ill in t ro d u c e  p ro c e s s e s  to  e n s u re  th e  b a s ic  q u a lit y  
a n d  fu n c t io n in g  o f  a ll o u r  c lin ic a l s e r v ic e s , c o m b in in g  
b o th  q u a lit y  c o n t ro l a n d  q u a lit y  a s s u ra n c e .

T h e  a p p ro a c h  o f  L e ic e s te r ’s  H o sp ita ls  h a s  b e e n  to  
im p le m e n t  a  ra n g e  o f  q u a lit y  im p ro v e m e n t  c a p a b ilit y  
a n d  c a p a c it y  b u ild in g . 

T h e  c o lla b o r a t iv e  p r o g r a m m e
Le ic e s te r ’s  H o sp ita ls  h a v e  s e t  o u t  to  d e v e lo p  a n d  e m b e d  
a  le a rn in g  c u ltu re  o f  q u a lit y  im p ro v e m e n t  a n d  b y  w a y  o f  
a n  e x am p le  w e  h a v e  d e v e lo p e d  a  c o lla b o ra t iv e  
p ro g ram m e  fo r  te am s  to  le a rn  a b o u t  h o w  im p ro v e m e n t  
p ro g ram m e s  s u p p o r t  th e  s t ra te g ic  a im s  o f  th e  
o rg a n is a t io n .

T h e  in i t ia l  p h a s e s  t o  b e  d e liv e r e d  in  2 0 1 9  t o  2 0 2 0  a r e :
B o a r d  &  S e n io r  L e a d e r s h ip  D e v e lo p m e n t  P r o g r a m m e

A  p ro g ram m e  o f  w o rk s h o p s  fo r  b o a rd  &  s e n io r  le a d e rs  w ith  
a c t io n  le a rn in g  p h a s e s

C a p a b i l i t y  b u i ld in g

A n  ‘A d v a n c in g  P ra c t it io n e r ’ p ro g ram m e  to  d e v e lo p  c o h o r t s  
o f  e x p e r t  q u a lit y  im p ro v e m e n t  p ra c t it io n e rs  /  c o a c h e s , 
m e d ic a l le a d e rs  &  a  w h o le  o rg a n is a t io n  aw a re n e s s  o f  
q u a lit y  im p ro v e m e n t  e -le a rn in g  m o d u le

C o l la b o r a t iv e  P r o g r a m m e

A  c o lla b o ra t iv e  p ro g ram m e  to  s u p p o r t  q u a lit y  
im p ro v e m e n t  p ro je c t s  a c ro s s  t h e  o rg a n is a t io n  to  d e liv e r  o n  
th e  k e y  s t ra te g ic  o b je c t iv e  o f  ‘S a fe  a n d  T im e ly  D is c h a rg e ’
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T h e  s a fe  a n d  t im e ly  d is c h a rg e  c o lla b o r a t iv e
T h is  le a rn in g  c o lla b o ra t iv e  fo c u s e s  o n  h o w  w e  c a n  h e lp  
a c h ie v e  s a fe  a n d  t im e ly  d is c h a rg e  fo r  p a t ie n t s . T h is  w o rk  
is  a  d ire c t  d r iv e r  o f  o u r  ‘S t re am lin e d  Em e rg e n c y  C a re ’ 
q u a lit y  p r io r it y . T h e  c o lla b o ra t iv e  is  p a r t  o f  a  L e ic e s te r  
H o sp ita l’s  w id e  a p p ro a c h  to  im p ro v in g  s e r v ic e s  fo r  o u r  
p a t ie n t s  a n d  s ta ff .

W e  h a v e  s ta r te d  th is  p ro g ram m e  w ith  te am s  fro m  th re e  
m e d ic a l w a rd s , to  h e lp  m a k e  “b re a k th ro u g h ” 
im p ro v e m e n ts  in  q u a lit y  w h ile  re d u c in g  o r  m a in ta in in g  
c o s t s . T h e  d r iv in g  p r in c ip le  b e h in d  th is  is  th a t  s o u n d  
s c ie n c e  th a t  e x is t s  o n  th e  b a s is  o f  w h ic h  is , th e  c o s t s  a n d  
o u tc o m e s  o f  o u r  c u r re n t  h e a lth  c a re  p ra c t ic e s  a c ro s s  th e  
s y s te m  c a n  b e  g re a t ly  im p ro v e d , b u t  m u c h  o f  th is  
s c ie n c e  lie s  fa llo w  a n d  u n u s e d  in  o u r  c u r re n t  d a ily  w o rk . 
T h e re  is  a  g a p  b e tw e e n  w h a t  w e  k n o w  a n d  w h a t  w e  d o .

T h e  p ro g ram m e  to  d a te  h a s  c o -d e v e lo p e d  a n d  te s te d  
th e  im p le m e n ta t io n  o f  ‘S h a re d  D e c is io n  M a k in g ’ a c ro s s  
m u lt ip le  c lin ic a l te am s  a n d  h e a lth  p a r tn e rs  u s in g  q u a lit y  
im p ro v e m e n t  m e th o d o lo g ie s . T h e  a p p ro a c h , a n  
a c k n o w le d g e d  q u a lit y  im p ro v e m e n t  s c ie n c e  
m e th o d o lo g y  d e s ig n e d  to  fa c ilit a te  ra p id  c h a n g e  a t  
s c a le  u s in g  th re e  ‘L e a rn in g  E v e n t s ’ a n d  th re e  ‘A c t io n  
P e r io d s ’ h a s  re a c h e d  a  s ta te  o f  m a tu r it y  a n d  th e  s ig n s  a re  
p o s it iv e  w ith  th e  w a rd  te am s  e n g a g e d  a n d  m o t iv a te d  
a n d  e a g e r  to  le a rn  h o w  to  im p ro v e .

T h e  w a rd  te am s  h a v e  im p ro v e m e n t  id e a s  a s  p ro je c t s  
a n d  th e s e  m u lt ip le  p ro je c t s  fo r  a  p ro g ram m e . A s  th is  
w o rk  m a tu re s , w e  w ill d e v e lo p  o u tc o m e  d a ta  a n d  th is  
d a ta  w ill b e  s h a re d  in  o u r  n e x t  Q u a lit y  A c c o u n t . In  th e  
in te r im , p ro g re s s  w ill b e  re p o r te d  a t  th e  re le v a n t  T ru s t  
a n d  p a r tn e rs h ip  b o a rd s  in  n e w  p e r fo rm a n c e  
d a sh b o a rd s  u s in g  s ta t is t ic a l p ro c e s s  c o n t ro l c h a r t s  (S P C ). 

T h e  d is c h a rg e  lo u n g e  
L e ic e s te r ’s  H o sp ita ls  o p e ra te  d is c h a rg e  lo u n g e s  a t  tw o  
s ite s . T h e y  a re  a  k e y  re s o u rc e  th a t  e n a b le s  u s  to  fre e  u p  
b e d s  o n  w a rd s  w ith  a  q u ic k e r  tu rn -a ro u n d  t im e , a n d  th is  
e n a b le s  u s  to  m a n a g e  a n d  re d u c e  th e  am o u n t  o f  t im e  it  
t a k e s  u s  to  d is c h a rg e  a  ra n g e  o f  p a t ie n t s .  
T h is  im p ro v e m e n t  p ro je c t  is  u s in g  q u a lit y  im p ro v e m e n t  
m e th o d s  to  le a rn  a b o u t  h o w  w e  g e t  th e  b e s t  u s e  o u t  o f  
th e  d is c h a rg e  lo u n g e  fa c ilit ie s  a n d  fo r  L e ic e s te r ’s  
H o sp ita ls  to  d is c h a rg e  a s  m a n y  p a t ie n t s  a s  p o s s ib le  a s  
s o o n  a s  p o s s ib le .

W e  h a v e  c o -d e s ig n e d  th is  p ro je c t  w ith  th e  in v o lv e m e n t  
a n d  s u p p o r t  o f  o u r  ‘P a t ie n t  P a r tn e rs ’ (v o lu n te e r  m e m b e rs  
o f  th e  p u b lic  w h o  h e lp  u s  to  im p ro v e  o u r  s e r v ic e ) a n d  
th e y  h a v e  a n  a c t iv e  ro le  in  th e  e v a lu a t io n  o f  th e  te s t s  o f  
c h a n g e  th a t  w e  a re  im p le m e n t in g . T h e  P a t ie n t  P a r tn e rs  
a re  u n d e r ta k in g  in te r v ie w s  a n d  c o lle c t in g  d a ta  a b o u t  
th e  e x p e r ie n c e  o f  p a t ie n t s  u s in g  th e  d is c h a rg e  lo u n g e  
s o  th a t  w e  b e t te r  u n d e rs ta n d  w h a t  is  im p o r ta n t  to  th e m  

a s  w e  w o rk  to  p ro v id e  o u r  b e s t  s e r v ic e .

T h e  in v o lv e m e n t  o f  P a t ie n t  P a r tn e rs  in  o u r  m e th o d s  o f  
q u a lit y  im p ro v e m e n t  is  a  c o re  e le m e n t  o f  o u r  q u a lit y  
s t ra te g y  a n d  th is  p r in c ip le  ru n s  th ro u g h o u t  o u r  
a p p ro a c h , th e s e  e x am p le s  w ill a ls o  s e r v e  a s  a  le a rn in g  
o p p o r tu n it y  fo r  th e  T ru s t  to  g e t  th e  b e s t  f ro m  o u r  
re la t io n sh ip  w ith  P a t ie n t  P a r tn e rs . T h is  le a rn in g  c a n  th e n  
b e  s h a re d  a n d  s p re a d  to  o th e r  p ro je c t s  a n d  s e r v ic e s  
a c ro s s  L e ic e s te r ’s  H o sp ita ls .

L e ic e s te r ’s  H o sp ita ls  h a v e  im p le m e n te d  a n  
‘Im p ro v e m e n t  A g e n t ’ p h ilo s o p h y  in v it in g  a n y o n e  to  
u n d e r ta k e  im p ro v e m e n t  w o rk  w ith in  th e ir  o w n  a re a s . 
S ta r t in g  in  M a y  2 0 1 9  w ith  1 0 8  Im p ro v e m e n t  A g e n ts , 
th e re  a re  n o w  o v e r  3 0 0  a g e n t s  a c ro s s  o u r  h o sp ita l s ite s . 
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4 .2 	 Q u a lit y  p la n s  fo r  2 0 2 0 /21
Th e  fi v e  q u a lit y  p r io r it ie s  s e t  o u t  in  s e c t io n  th re e  o f  th is  
Q u a lit y  A c c o u n t  re m a in  th e  k e y  a re a s  fo r  im p ro v e m e n t  
a c ro s s  L e ic e s te r ’s  H o sp ita ls .

T ra n s fo rm a t io n  p ro g ram m e s  to  im p ro v e  c a n c e r  &  
e m e rg e n c y  c a re  p a th w a y s  a n d  im p le m e n t  s u s ta in a b le  
t ra n s fo rm a t io n  o f  c a re  p a th w a y s  a re  e m b e d d e d  w ith in  
th e  p r io r it ie s  o f  o u r  p a r tn e rs  a c ro s s  th e  w id e r  L e ic e s te r, 
L e ic e s te rs h ire  a n d  R u t la n d  h e a lth  a n d  c a re  s y s te m  a s  

p a r t  o f  th e  lo c a l re s p o n s e  to  
th e  re q u ire m e n ts  w ith in  

th e  N H S  L o n g  Te rm  
P la n .

T h e s e  fi v e  q u a lit y  
p r io r it ie s  c o n t in u e  
to  a lig n  w ith  
fe e d b a c k  fro m  
b o th  o u r  s ta ff  a n d  
p a t ie n t s  in  te rm s  o f  

a re a s  th e y  w o u ld  lik e  
to  s e e  im p ro v e d .

W e  h a v e  r e v ie w e d  o u r  s u p p o r t in g  p r io r i t ie s  in  l ig h t  o f  
t h e  r e le a s e  o f  t h e  N H S  L o n g  Te rm  P la n  w h ic h  
m a n d a t e s  s o m e  a r e a s  t h a t  w e re  n o t  r e fl e c t e d  w it h in  
o u r  o r ig in a l s u p p o r t in g  p r io r i t ie s :

1 	 ‘S u s ta in a b le  fi n a n c e s ’ re p la c e s  ‘Q u a lit y  S t ra te g y  
d e v e lo p m e n t ’

2 	 ‘E s ta te  in v e s tm e n t  a n d  re c o n fig u ra t io n ’ h a s  b e e n  
am e n d e d  to  ‘In v e s tm e n t  in  s u s ta in a b le  e s ta te  a n d  
re c o n fig u ra t io n ’. T h is  in c lu d e s  o u r  c o m m itm e n t  to , fo r  
e x am p le , re d u c e  th e  u s e  o f  a v o id a b le  s in g le  u s e  
p la s t ic s  a n d  to  t a c k le  a ir  p o llu t io n  a n d  t ra v e l w ith  o u r  
p a r tn e rs

3 	 ‘B e t te r  w o rk in g  a c ro s s  b o u n d a r ie s ’ re p la c e s  ‘B e t te r  
c o rp o ra te  s e r v ic e s ’ to  re fl e c t  th e  n e e d  fo r  c o rp o ra te  
a n d  c lin ic a l s e r v ic e s  to  w o rk  c o lla b o ra t iv e ly  b o th  
w ith in  th e  T ru s t  a n d  th e  w id e r  h e a lth  a n d  s o c ia l c a re  
s y s te m

4 	  ‘E m b e d d e d  re s e a rc h , t ra in in g  a n d  e d u c a t io n ’ re p la c e s  
‘M o re  e m b e d d e d  re s e a rc h ’.
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5	 Statements of Assurance 
from the Board

5 .1 	 R e v ie w  o f  s e r v ic e s
Leicester’s Hospitals comprises of three acute hospitals;  
the Leicester Royal Infirmary, the Leicester General and 
Glenfield hospital and the midwifery led birthing unit, St Mary’s.

T h e  R o y a l In fi rm a r y  h a s  th e  o n ly  E m e rg e n c y  
D e p a r tm e n t  w h ic h  c o v e rs  th e  a re a  o f  L e ic e s te r, 
L e ic e s te rs h ire  a n d  R u t la n d . T h e  G e n e ra l p ro v id e s  
m e d ic a l s e r v ic e s  w h ic h  in c lu d e  a  c e n t re  fo r  re n a l a n d  
u ro lo g y  p a t ie n t s , a n d  G le n fi e ld  p ro v id e s  a  ra n g e  o f  
s e r v ic e s  w h ic h  in c lu d e  m e d ic a l c a re  s e r v ic e s  fo r  lu n g  
c a n c e r, c a rd io lo g y , c a rd ia c  s u rg e r y  a n d  b re a s t  c a re .

D u r in g  2 0 1 9 /2 0  L e ic e s t e r ’s  H o s p it a ls  a n d  t h e  A ll ia n c e  
p ro v id e d  a n d  / o r  s u b -c o n t r a c t e d  in  e x c e s s  o f  1 2 0  
N H S  s e r v ic e s . T h e s e  in c lu d e :

• 	 In p a t ie n t  - 6 4  s e r v ic e s  (s p e c ia lt ie s )

• 	 D a y  C a s e  - 6 1  s e r v ic e s  (s p e c ia lt ie s )

• 	 E m e rg e n c y  - 6 8  s e r v ic e s  (s p e c ia lt ie s )

• 	 O u tp a t ie n t  - 8 6  s e r v ic e s  (s p e c ia lt ie s )

• 	 E m e rg e n c y  D e p a r tm e n t  a n d  E y e  C a s u a lt y  

• 	 D ia g n o s t ic  S e r v ic e s  - in c lu d in g  H e a r in g  S e r v ic e s , 
Im a g in g , E n d o s c o p y , S le e p  S tu d ie s  a n d  U ro d y n am ic s

• 	 D ire c t  a c c e s s  - in c lu d in g  Im a g in g , P a th o lo g y , 
P h y s io th e ra p y  a n d  O c c u p a t io n a l T h e ra p y

• 	 C r it ic a l C a re  S e r v ic e s  in  In te n s iv e  T h e ra p y  U n it  (IT U ), 
H ig h  D e p e n d e n c y  U n it  (H D U ), P o s t  A n a e s th e s ia  C a re  
U n it  (PA C U ), C o ro n a r y  C a re  U n it  (C C U ), P a e d ia t r ic  
In te n s iv e  C a re  U n it  (P IC U ), O b s te t r ic s  H D U , N e o n a ta l 
In te n s iv e  C a re  U n it  (N IC U ), E x t ra  C o rp o re a l M e m b ra n e  
O x y g e n a t io n  (E C M O ), S p e c ia l C a re  B a b y  U n it  (S C B U ) 
a n d  a ls o  P a e d ia t r ic  a n d  N e o n a ta l T ra n sp o r t  S e r v ic e s  

• 	 A  n u m b e r  o f  n a t io n a l s c re e n in g  p ro g ram m e s  in c lu d in g  
R e t in a l S c re e n in g  (D ia b e te s ), B re a s t  S c re e n in g  in c lu d in g  
a g e  e x te n s io n  (C a n c e r), B o w e l S c re e n in g  (C a n c e r) a n d  
A b d o m in a l A o r t ic  A n e u r ism  (A A A ), C e r v ic a l s c re e n in g , 
fo e ta l a n o m a lie s , in fe c t io u s  d is e a s e s  o f  th e  n e w b o rn , 
n e w b o rn  in fa n t s  p h y s ic a l e x am in a t io n , n e w b o rn  b lo o d  
s p o t  a n d  s ic k le  c e ll th a la s s e m ia

S e r v ic e s  a re  a ls o  p ro v id e d  a t :

• 	 D ia ly s is  u n it s  in  L e ic e s te r, L o u g h b o ro u g h , G ra n th am , 
C o rb y , K e t te r in g , N o r th am p to n  a n d  P e te rb o ro u g h

• 	 T h e  A llia n c e  p a r tn e rs h ip  a t  A sh b y  &  D is t r ic t  H o sp ita l, 
C o a lv ille  H o sp ita l, F ie ld in g  P a lm e r  H o sp ita l, H in c k le y  &  
D is t r ic t  H o sp ita l, L o u g h b o ro u g h  H o sp ita l, M e lto n  
M o w b ra y  H o sp ita l, R u t la n d  M e m o r ia l H o sp ita l a n d  S t  
L u k e ’s  H o sp ita l

• 	 T h e  n a t io n a l C e n t re  fo r  S p o r t s  a n d  E x e rc is e  M e d ic in e  a t  
L o u g h b o ro u g h  U n iv e rs it y

T h e  U n iv e rs it y  H o sp ita ls  o f  L e ic e s te r  N H S  T ru s t  h a s  
re v ie w e d  a ll th e  d a ta  a v a ila b le , o n  th e  q u a lit y  o f  c a re  in  
th e s e  N H S  s e r v ic e s . T h e  in c o m e  g e n e ra te d  b y  th e  N H S  
s e r v ic e s  re v ie w e d  in  2 0 1 8 /1 9  re p re s e n t s  1 0 0% o f  th e  
to ta l in c o m e  g e n e ra te d  fro m  th e  p ro v is io n  o f  N H S  
s e r v ic e s  b y  L e ic e s te r ’s  H o sp ita ls  fo r  2 0 1 9 /2 0 .

E x a m p le s  o f  h o w  w e  r e v ie w e d  o u r  s e r v ic e s  
in  2 0 1 9 /2 0
A  v a r ie t y  o f  p e r fo rm a n c e  a n d  q u a li t y  in fo rm a t io n  is  
c o n s id e r e d  w h e n  r e v ie w in g  o u r  s e r v ic e s . 	
A  fe w  e x a m p le s  in c lu d e : 

• 	 A  Q u a lit y  a n d  P e r fo rm a n c e  re p o r t  (a v a i la b le  a t  h t t p ://
w w w .le ic e s t e r s h o s p it a ls .n h s .u k /) is  p re s e n te d  a t  th e  
E x e c u t iv e  Q u a lit y  B o a rd , E x e c u t iv e  P e r fo rm a n c e  b o a rd  
a n d  in  a  jo in t  s e s s io n  b e tw e e n  th e  Q u a lit y  a n d  
O u tc o m e s  C o m m it te e  a n d  th e  P e o p le , P ro c e s s e s  a n d  
P e r fo rm a n c e  C o m m it te e

• 	 M o n th ly  C lin ic a l M a n a g e m e n t  G ro u p  A s s u ra n c e  a n d  
P e r fo rm a n c e  R e v ie w  M e e t in g s  c h a ire d  b y  th e  c h ie f  
o p e ra t in g  o ffi c e r

• 	 S e r v ic e  le v e l d a s h b o a rd s  (e .g . w o m e n ’s  s e r v ic e s , 
c h ild re n ’s  s e r v ic e s , f ra c tu re d  n e c k  o f  fe m u r  a n d  th e  
E m e rg e n c y  D e p a r tm e n t )

• 	 W a rd  p e r fo rm a n c e  d a ta  a t  th e  N u rs in g  a n d  M id w ife r y  
B o a rd  a n d  E x e c u t iv e  Q u a lit y  B o a rd

• 	 T h e  a s s e s sm e n t  a n d  a c c re d ita t io n  p ro c e s s

• 	 R e s u lt s  f ro m  p e e r  re v ie w s  a n d  o th e r  e x te rn a l 
a c c re d ita t io n s

• 	 O u tc o m e  d a ta  in c lu d in g  m o r ta lit y  is  re v ie w e d  a t  th e  
M o r ta lit y  R e v ie w  C o m m it te e

• 	 P a r t ic ip a t io n  in  c lin ic a l a u d it  p ro g ram m e s

• 	 O u tc o m e s  fro m  c o m m is s io n e r  q u a lit y  v is it s

• 	 C o m p la in t s , s a fe t y  a n d  p a t ie n t  e x p e r ie n c e  d a ta

• 	 R e v ie w  o f  r is k  re g is te rs

• 	 A n n u a l re p o r t s  f ro m  s e r v ic e s  in c lu d in g  th e  s c re e n in g  
p ro g ram m e s .
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5 .2 	 P a r t ic ip a t io n  in  c lin ic a l  
a u d it s

Le ic e s te r ’s  H o sp ita ls  a re  c o m m it te d  to  u n d e r ta k in g  
e ff e c t iv e  c lin ic a l a u d it  a c ro s s  a ll c lin ic a l s e r v ic e s  a n d  
re c o g n is e s  th a t  th is  is  a  k e y  e le m e n t  fo r  d e v e lo p in g  a n d  
m a in ta in in g  h ig h  q u a lit y  p a t ie n t-c e n t re d  s e r v ic e s .

N a t io n a l c lin ic a l a u d it s  a re  la rg e ly  fu n d e d  b y  th e  
D e p a r tm e n t  o f  H e a lth  a n d  c o m m is s io n e d  b y  th e  
H e a lth c a re  Q u a lit y  Im p ro v e m e n t  P a r tn e rs h ip  (H Q IP ), 
w h ic h  m a n a g e s  th e  N a t io n a l C lin ic a l A u d it  a n d  P a t ie n t s  
O u tc o m e  P ro g ram m e  (N C A P O P ).

M o s t  o th e r  n a t io n a l a u d it s  a re  fu n d e d  fro m  s u b s c r ip t io n s  

p a id  b y  N H S  p ro v id e r  o rg a n is a t io n s . P r io r it ie s  fo r  th e  
N C A P O P  a re  s e t  b y  th e  D e p a r tm e n t  o f  H e a lth .

D u r in g  th e  2 0 1 9 /2 0  p e r io d  L e ic e s te r ’s  H o sp ita ls  
p a r t ic ip a te d  in  9 7% (5 9  o u t  o f  6 1 ) o f  th e  n a t io n a l c lin ic a l 
a u d it s . O f  th e  s ix  n a t io n a l c o n fid e n t ia l e n q u ir ie s , 
L e ic e s te r ’s  H o sp ita ls  h a s  p a r t ic ip a te d  in  1 0 0% o f  th e  
s tu d ie s  w h ic h  h a v e  c o m m e n c e d  a n d  w h ic h  it  is  e lig ib le  
to  p a r t ic ip a te  in .

T h e  n a t io n a l c lin ic a l a u d it s  a n d  n a t io n a l c o n fid e n t ia l 
e n q u ir ie s  th a t  L e ic e s te r ’s  H o sp ita ls  p a r t ic ip a te d  in  a n d  
fo r  w h ic h  d a ta  c o lle c t io n  w a s  c o m p le te d  d u r in g  th e  
2 0 1 9 /2 0  p e r io d  a re  lis te d  b e lo w  a lo n g s id e  th e  n u m b e r  
o f  c a s e s  s u b m it te d  to  e a c h  a u d it  o r  e n q u ir y  w h e re  
p o s s ib le .

N a t io n a l C l in ic a l  A u d it s

N a m e  o f  A u d i t
D id  L e ic e s t e r ’s  
H o s p i t a ls  p a r t ic ip a t e ?

S t a g e  / %  o f  c a s e s  
s u b m it t e d

A s s e s s in g  C o g n it iv e  Im p a irm e n t  in  O ld e r  P e o p le   
(C a re  in  E m e rg e n c y  D e p a r tm e n ts )

Ye s A w a it in g  n a t io n a l re p o r t

C y s te c to m y Ye s D a ta  c o lle c t io n  o n g o in g

F e m a le  S t re s s  U r in a r y  In c o n t in e n c e  A u d it Ye s D a ta  c o lle c t io n  o n g o in g

N e p h re c to m y  A u d it Ye s D a ta  c o lle c t io n  o n g o in g

P e rc u ta n e o u s  N e p h ro lith o to m y  (P C N L ) Ye s D a ta  c o lle c t io n  o n g o in g

R a d ic a l P ro s ta te c to m y  A u d it Ye s D a ta  c o lle c t io n  o n g o in g

C a re  o f  C h ild re n  (C a re  in  E m e rg e n c y  D e p a r tm e n ts ) Ye s A w a it in g  n a t io n a l re p o r t

In te n s iv e  C a re  N a t io n a l A u d it  a n d  R e s e a rc h  C e n t re  (IC N A R C ) Ye s D a ta  c o lle c t io n  o n g o in g

E le c t iv e  S u rg e r y  (N a t io n a l P R O M s  P ro g ram m e ) Ye s D a ta  c o lle c t io n  o n g o in g

E n d o c r in e  a n d  T h y ro id  N a t io n a l A u d it N o In s u ffi c ie n t  re s o u rc e s  to  
u n d e r ta k e  a u d it  a t  p re s e n t

F ra c tu re  L ia is o n  S e r v ic e  D a ta b a s e N A Le ic e s te r ’s  H o sp ita ls  d o  n o t  h a v e  
a  F ra c tu re  L ia is o n  S e r v ic e

F ra c tu re  L ia is o n  S e r v ic e  D a ta b a s e  /  Ve r te b ra l F ra c tu re  S p r in t  A u d it N A L e ic e s te r ’s  H o sp ita ls  d o  n o t  h a v e  
a  F ra c tu re  L ia is o n  S e r v ic e

N a t io n a l A u d it  o f  In p a t ie n t  F a lls Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l H ip  F ra c tu re  D a ta b a s e Ye s D a ta  c o lle c t io n  o n g o in g

In fl am m a to r y  B o w e l D is e a s e  (IB D ) A u d it N o N o  fu n d s  a v a ila b le  to  b u y  a u d it  
In fo fl e x  s y s te m

Tra u m a  A u d it  &  R e s e a rc h  N e tw o rk  (TA R N ) Ye s D a ta  c o lle c t io n  o n g o in g

M a n d a to r y  S u r v e illa n c e  o f  H C A I Ye s D a ta  c o lle c t io n  o n g o in g

M e n ta l H e a lth  (C a re  in  E m e rg e n c y  D e p a r tm e n ts ) Ye s A w a it in g  n a t io n a l re p o r t

P a e d ia t r ic  A s th m a  S e c o n d a r y  C a re Ye s D a ta  c o lle c t io n  o n g o in g

A d u lt  A s th m a  S e c o n d a r y  C a re Ye s D a ta  c o lle c t io n  o n g o in g

C h ro n ic  O b s t ru c t iv e  P u lm o n a r y  D is e a s e  (C O P D ) S e c o n d a r y  C a re Ye s D a ta  c o lle c t io n  o n g o in g

P u lm o n a r y  re h a b ilit a t io n  - o rg a n is a t io n a l a n d  c lin ic a l a u d it Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l A u d it  o f  B re a s t  C a n c e r  in  O ld e r  P e o p le  (N A B C O P ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l A u d it  o f  C a rd ia c  R e h a b ilit a t io n Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l A u d it  o f  C a re  a t  th e  E n d  o f  L ife  (N A C E L ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l A u d it  o f  D e m e n t ia  (c a re  in  g e n e ra l h o sp ita ls ) Ye s N a t io n a l re p o r t  p u b lis h e d

N a t io n a l A u d it  o f  P u lm o n a r y  H y p e r te n s io n  (N A P H )
N A Le ic e s te r ’s  H o sp ita ls  d o  n o t  

p ro v id e  th is  s e r v ic e

N a t io n a l A u d it  o f  S e iz u re  m a n a g e m e n t  in  H o sp ita ls  (N A SH ) Ye s A w a it in g  n a t io n a l re p o r t
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N a m e  o f  A u d i t
D id  L e ic e s t e r ’s  
H o s p i t a ls  p a r t ic ip a t e ?

S t a g e  / %  o f  c a s e s  
s u b m it t e d

N a t io n a l A u d it  o f  S e iz u re s  a n d  E p ile p s ie s  in  C h ild re n  a n d  Yo u n g  P e o p le  
(E p ile p s y 1 2 )

Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l B a r ia t r ic  S u rg e r y  R e g is t r y  (N B S R ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l C a rd ia c  A r re s t  A u d it  (N C A A ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l A u d it  o f  C a rd ia c  R h y th m  M a n a g e m e n t  (C RM ) Ye s D a ta  c o lle c t io n  o n g o in g

M yo c a rd ia l Is c h a e m ia  N a t io n a l A u d it  P ro je c t  (M IN A P ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l A d u lt  C a rd ia c  S u rg e r y  A u d it Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l A u d it  o f  P e rc u ta n e o u s  C o ro n a r y  In te r v e n t io n s  (P C I) 
(C o ro n a r y  A n g io p la s t y )

Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l H e a r t  F a ilu re  A u d it Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l C o n g e n ita l H e a r t  D is e a s e  (C H D ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l C lin ic a l A u d it  o f  A n x ie t y  a n d  D e p re s s io n  (N C A A D ): C o re  a u d it N A L e ic e s te r ’s  H o sp ita ls  d o  n o t  
p ro v id e  th is  s e r v ic e

P s y c h o lo g ic a l T h e ra p ie s  S p o t lig h t N A L e ic e s te r ’s  H o sp ita ls  d o  n o t  
p ro v id e  th is  s e r v ic e

N a t io n a l D ia b e te s  F o o t  C a re  A u d it Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l D ia b e te s  In p a t ie n t  A u d it  (N a D IA ) - re p o r t in g  d a ta  o n  s e r v ic e s  
in  E n g la n d  a n d  W a le s

Ye s A w a it in g  n a t io n a l re p o r t

N a D IA -H a rm s  - re p o r t in g  o n  d ia b e t ic  in p a t ie n t  h a rm s  in  E n g la n d Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l C o re  D ia b e te s  A u d it Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l D ia b e te s  T ra n s it io n Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l P re g n a n c y  in  D ia b e te s  A u d it Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l E a r ly  In fl am m a to r y  A r th r it is  A u d it  (N E IA A ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l E m e rg e n c y  L a p a ro to m y  A u d it  (N E L A ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l O e s o p h a g o -g a s t r ic  C a n c e r  (N O G C A ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l B o w e l C a n c e r  A u d it  (N B O C A ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l J o in t  R e g is t r y  (N JR ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l L u n g  C a n c e r  A u d it  (N LC A ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l M a te rn it y  a n d  P e r in a ta l A u d it  (N M PA ) Ye s A w a it in g  n a t io n a l re p o r t

N a t io n a l N e o n a ta l A u d it  P ro g ram m e  -  
N e o n a ta l In te n s iv e  a n d  S p e c ia l C a re  (N N A P )

Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l O p h th a lm o lo g y  A u d it  (N O D ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l P a e d ia t r ic  D ia b e te s  A u d it  (N P D A ) Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l P ro s ta te  C a n c e r  A u d it Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l Sm o k in g  C e s s a t io n  A u d it  2 0 1 9 Ye s D a ta  c o lle c t io n  o n g o in g

N a t io n a l Va s c u la r  R e g is t r y Ye s D a ta  c o lle c t io n  o n g o in g

P a e d ia t r ic  In te n s iv e  C a re  A u d it  N e tw o rk  (P IC A N e t ) Ye s D a ta  c o lle c t io n  o n g o in g

P e r io p e ra t iv e  Q u a lit y  Im p ro v e m e n t  P ro g ram m e  (P Q IP ) T B C D a ta  c o lle c t io n  o n g o in g

P re s c r ib in g  O b s e r v a to r y  fo r  M e n ta l H e a lth  (P O M H -U K ) 
S u b s c r ip t io n -b a s e d  p ro g ram m e

N A Le ic e s te r ’s  H o sp ita ls  d o  n o t  
p ro v id e  th is  s e r v ic e

R e d u c in g  th e  im p a c t  o f  s e r io u s  in fe c t io n s  
(A n t im ic ro b ia l R e s is ta n c e  a n d  S e p s is )

Ye s D a ta  c o lle c t io n  o n g o in g

S e n t in e l S t ro k e  N a t io n a l A u d it  p ro g ram m e  (S S N A P ) Ye s D a ta  c o lle c t io n  o n g o in g

S e r io u s  H a z a rd s  o f  T ra n s fu s io n  (S H O T ):  
U K  N a t io n a l h a e m o v ig ila n c e  s c h e m e

T B C D a ta  c o lle c t io n  o n g o in g

S o c ie t y  fo r  A c u te  M e d ic in e ’s  B e n c h m a rk in g  A u d it  (S A M B A ) Ye s D a ta  c o lle c t io n  o n g o in g

S u rg ic a l S ite  In fe c t io n  S u r v e illa n c e  S e r v ic e Ye s D a ta  c o lle c t io n  o n g o in g

U K  C y s t ic  F ib ro s is  R e g is t r y Ye s D a ta  c o lle c t io n  o n g o in g

U K  P a rk in s o n ’s  A u d it Ye s D a ta  c o lle c t io n  o n g o in g
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N a m e  o f  E n q u i r y
D id  L e ic e s t e r ’s  
H o s p i t a ls  p a r t ic ip a t e ?

S t a g e  / %  o f  c a s e s  
s u b m it t e d

L o n g -te rm  v e n t ila t io n  in  c h ild re n , y o u n g  p e o p le  a n d  y o u n g  a d u lt s  
(N C E P O D ) Ye s D a ta  c o lle c t io n  o n g o in g

P e r in a ta l M o r t a lit y  S u r v e illa n c e  (M B R R A C E ) Ye s D a ta  c o lle c t io n  o n g o in g

M a te rn a l M o r t a lit y  s u r v e illa n c e  a n d  m o r t a lit y  c o n fi d e n t ia l e n q u ir ie s  
(M B R R A C E ) Ye s D a ta  c o lle c t io n  o n g o in g

D y s p h a g ia  in  P a rk in s o n ’s  D is e a s e  (N C E P O D ) Ye s D a ta  c o lle c t io n  o n g o in g

In -h o s p it a l m a n a g e m e n t  o f  o u t-o f-h o s p it a l c a rd ia c  a r re s t  (N C E P O D ) Ye s D a ta  c o lle c t io n  o n g o in g

A c u te  B o w e l O b s t ru c t io n  (N C E P O D ) Ye s D a ta  c o lle c t io n  o n g o in g

L e ic e s te r ’s  H o sp ita ls  h a v e  re v ie w e d  th e  re p o r t s  o f  4 3  
n a t io n a l c lin ic a l a u d it s  a n d  3 9 5  lo c a l c lin ic a l a u d it s  in  
2 0 1 9 /2 0 .

U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  in t e n d s  t o  
t a k e  t h e  fo llo w in g  a c t io n  t o  im p ro v e  t h e  q u a li t y  o f  
h e a lt h c a r e  p r o v id e d :

• 	 A n  a u d it  s u m m a r y  fo rm  is  c o m p le te d  fo r  a ll a u d it s  a n d  
in c lu d e s  d e ta ils  o f  c o m p lia n c e  le v e ls  w ith  th e  a u d it  
s t a n d a rd s  a n d  a c t io n s  re q u ire d  fo r  im p ro v e m e n t  
in c lu d in g  th e  n am e s  o f  th e  c lin ic a l le a d s  re s p o n s ib le  
fo r  im p le m e n t in g  th e s e  a c t io n s . T h e s e  s u m m a r y  fo rm s  
a re  a v a ila b le  to  a ll s t a ff  o n  o u r  in t ra n e t

• 	 T h e re  a re  v a r io u s  e x am p le s  w ith in  th is  Q u a lit y  A c c o u n t  
o f  th e  d iff e re n t  t y p e s  o f  c lin ic a l a u d it s  b o th  n a t io n a l 
a n d  lo c a l b e in g  u n d e r ta k e n  w ith in  o u r  h o sp ita ls  a n d  
th e  im p ro v e m e n ts  to  p a t ie n t  c a re  a c h ie v e d

• 	 E a c h  y e a r  w e  h o ld  a  c lin ic a l a u d it  im p ro v e m e n t  
c o m p e t it io n  fo r  p ro je c t s  th a t  h a v e  im p ro v e d  p a t ie n t  
c a re . T h is  y e a r ’s  w in n e r  w a s  th e  N a t io n a l C h ro n ic  
O b s t ru c t iv e  P u lm o n a r y  D is e a s e  (C O P D ) s e c o n d a r y  c a re  
a u d it

N a t io n a l C o n fi d e n t ia l  E n q u ir ie s
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5 .3 	 P a r t ic ip a t io n  in  c lin ic a l  
r e s e a r c h

T h e  n u m b e r  o f  p a t ie n t s  re c e iv in g  N H S  s e r v ic e s  p ro v id e d  
b y  o r  s u b c o n t ra c te d  b y  th e  U n iv e rs it y  H o sp ita ls  o f  
L e ic e s te r  in  2 0 1 9 /2 0  th a t  w e re  re c ru ite d  d u r in g  th a t  
p e r io d  to  p a r t ic ip a te  in  re s e a rc h  a p p ro v e d  b y  a  re s e a rc h  
e th ic s  c o m m it te e  w a s  1 3 ,6 1 8 .

T h e  U n iv e rs it y  H o sp ita ls  o f  L e ic e s te r  w e re  in v o lv e d  in  
c o n d u c t in g  9 7 4  c lin ic a l re s e a rc h  s tu d ie s . O f  th e s e  7 9 2  
(8 1%) w e re  a d o p te d  o n to  th e  N a t io n a l In s t itu te  fo r  
H e a lth  R e s e a rc h  p o r t fo lio , a n d  2 2 9  (2 4%) o f  th e  to ta l 
w e re  c o m m e rc ia lly  s p o n so re d  s tu d ie s . L e ic e s te r ’s  
H o sp ita ls  u s e d  n a t io n a l s y s te m s  to  m a n a g e  th e  s tu d ie s  
in  p ro p o r t io n  to  r is k  a n d  9 0% o f  th e  s tu d ie s  g iv e n  
a p p ro v a l w e re  e s ta b lis h e d  a n d  m a n a g e d  u n d e r  n a t io n a l 
m o d e l a g re e m e n ts .

In  2 0 1 9 /2 0  th e re  w e re  o v e r  5 5 0  fu ll p a p e rs  p u b lis h e d  in  
p e e r  re v ie w e d  jo u rn a ls .

L e ic e s te r ’s  H o sp ita ls  fo rm e d  L e ic e s te rs h ire  A c a d e m ic  
H e a lth  P a r tn e rs  w ith  L e ic e s te rs h ire  P a r tn e rs h ip  T ru s t  a n d  
th e  U n iv e rs it y  o f  L e ic e s te r  to  w o rk  to g e th e r  o n  
s t ra te g ic a lly  im p o r ta n t  re s e a rc h  p ro je c t s  th a t  t ra n s la te  
in to  h e a lth c a re  im p ro v e m e n ts  fo r  th e  b e n e fi t  o f  lo c a l 
p a t ie n t s . L e ic e s te r ’s  \h o sp ita ls  w e re  a c c e p te d  o n to  th e  
A d v a n c e d  T h e ra p y  T re a tm e n t  C e n t re  – M id la n d s  a n d  
W a le s  w ith  th e  a im  o f  in t ro d u c in g  p io n e e r in g  
t re a tm e n ts  th a t  u s e  m o d ifi e d  c e lls  o r  n e w  g e n e t ic  
m a te r ia l to  e n h a n c e  p a t ie n t  c a re .

C a rd io lo g is t  P ro fe s s o r  A n d re  N g  s u c c e s s fu lly  p e r fo rm e d  
th e  U K ’s  fi rs t  c a th e te r  a b la t io n  to  t re a t  a t r ia l fi b r illa t io n  
w ith  s o f tw a re  th a t  le t s  s u rg e o n s  s e e  a  re a l-t im e  3 D  m a p  
o f  h e a r t  d u r in g  th e  p ro c e d u re . T h is  e n a b le s  
u n p re c e d e n te d  a c c u ra c y  a n d  p re c is io n , in c re a s in g  th e  
o p e ra t io n ’s  e ff e c t iv e n e s s  a n d  re d u c in g  th e  r is k  o f  
c o m p lic a t io n s .

A  n e w  b lo o d  te s t  fo r  T B  s h o w e d  p o te n t ia l in  a  sm a ll 
s c a le  t r ia l le d  b y  D r  P ra n a b a sh is  H a ld a r  (c o n su lta n t  in  
re s p ira to r y  m e d ic in e ). A s  w e ll a s  id e n t ify in g  p e o p le  w ith  

a c t iv e  T B , tw o  o u t  o f  th re e  p e o p le  w ith  la te n t  T B  w h o  
a ls o  te s te d  p o s it iv e  la te r  w e n t  o n  to  d e v e lo p  th e  d is e a s e  
m o re  th a n  s ix  m o n th s  la te r. B y  id e n t ify in g  th e s e  p a t ie n t s  
e a r ly , th e  s p re a d  o f  T B  c o u ld  b e  re d u c e d . A  la rg e r  s c a le  
t r ia l is  n o w  u n d e rw a y .

A  fam ily  re c ru ite d  b y  P ro fe s s o r  J u lia n  B a rw e ll (c o n su lta n t  
in  c lin ic a l g e n e t ic s ) to  th e  1 0 0 ,0 0 0  G e n o m e s  p ro je c t  
w e re  in fo rm e d  th a t  tw o  o f  th e  th re e  s is te rs  c a r r ie d  a  
g e n e t ic  v a r ia n t  th a t  s ig n ifi c a n t ly  in c re a s e s  th e ir  r is k  o f  
d e v e lo p in g  b re a s t  c a n c e r. A  fo u r th  s is te r  w h o  w a s  n o t  
p a r t  o f  th e  o r ig in a l s tu d y  h a s  s in c e  b e e n  fo u n d  to  c a r r y  
th e  s am e  PA L B 2  m u ta t io n . T h e  fi n d in g s  s u g g e s t  fam ilie s  
w ith  a  s t ro n g  h is to r y  o f  b re a s t  c a n c e r  b u t  w h o  h a v e  
te s te d  n e g a t iv e  fo r  B R C A 1  a n d  B R C A 2  c o u ld  c o n s id e r  
te s t in g  fo r  PA L B 2 .

U s in g  U K  B io b a n k  d a ta  fro m  n e a r ly  h a lf  a  m illio n  p e o p le , 
P ro fe s s o r  To m  Ya te s  e t  a l. s h o w e d  th a t  th o s e  w h o  
re p o r te d  a  s lo w  w a lk in g  p a c e  h a d  a  lo w e r  life  
e x p e c ta n c y  th a n  fa s te r  w a lk e rs , re g a rd le s s  o f  a  p e rs o n ’s  
b o d y  w e ig h t  o r  o b e s it y  s ta tu s . T h is  s u g g e s t s  th a t  
p h y s ic a l a c t iv it y  le v e ls  m a y  b e  a  b e t te r  in d ic a to r  o f  life  
e x p e c ta n c y  th a n  BM I a n d  th a t  b r is k  w a lk in g  m a y  a d d  
y e a rs  to  p e o p le ’s  liv e s .
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5 .4 	 U s e  o f  t h e  C Q U IN  
P a y m e n t  F r a m e w o rk  

In  2 0 1 9 /2 0  L e ic e s t e r ’s  H o s p it a ls  h a d :

• 	 F iv e  m a n d a te d  N a t io n a l C Q U IN S , e a c h  w ith  a  
m in im u m  w e ig h t in g  o f  £ 1 ,2 0 8 ,2 8 0

• 	 F iv e  N H S  E n g la n d  S p e c ia lis e d  C Q U IN S  w ith  a  to ta l 
v a lu e  o f  £ 3 ,4 5 7 ,0 0 0

T h e  c o m b in e d  2 0 1 9 /2 0  C Q U IN  s c h e m e s  w e re  w o r th  
£ 9 ,5 7 9 ,2 6 0 . 

F u r th e r  d e ta ils  o f  th e  a g re e d  g o a ls  fo r  2 0 1 9 /2 0  a re  
a v a ila b le  e le c t ro n ic a lly  a t :

h t t p s ://w w w .e n g la n d .n h s .u k /n h s -s t a n d a rd -
c o n t r a c t /c q u in /c q u in -1 9 -2 0 /

P a ym e n t  w ith  th is  y e a r ’s  N a t io n a l C Q U IN  s c h e m e s  w a s  
b a s e d  o n  p e r fo rm a n c e  fa llin g  b e tw e e n  th e  m in im u m  
a n d  m a x im u m  th re s h o ld s  fo r  e a c h  in d ic a to r, d u r in g  
e a c h  fi n a n c ia l q u a r te r  w ith  o v e ra ll p a ym e n t  b a s e d  o n  
Q 1 -4  c o m b in e d  p e r fo rm a n c e .

• 	 If  p e r fo rm a n c e  w a s  a t  o r  b e lo w  th e  m in im u m  
th re s h o ld , n o  p a ym e n t  w ill b e  a c h ie v e d

• 	 If  p e r fo rm a n c e  w a s  b e tw e e n  th e  m in im u m  a n d  
m a x im u m  th re s h o ld s , p a ym e n t  w ill b e  p ro p o r t io n a te

• 	 If  p e r fo rm a n c e  re a c h e d  o r  e x c e e d e d  th e  m a x im u m  
th re s h o ld , th e  p a ym e n t  a c h ie v e d  w a s  1 0 0%

Le ic e s te r ’s  H o sp ita ls  d id  n o t  fu lly  m e e t  th e  m a x im u m  
th re s h o ld  fo r  4  o f  th e  N a t io n a l C Q U IN s , w ith  th e  b ig g e s t  
fi n a n c ia l lo s s  a s s o c ia te d  to  tw o  o f  th e  C Q U IN s :

T h r e e  h ig h  im p a c t  a c t io n s  t o  p r e v e n t  h o s p it a l  f a l ls
T h e re  w e re  th re e  fa lls  p re v e n ta t iv e  a c t io n s  to  th is  
C Q U IN . T h e  C Q U IN  s o u g h t  to  e n s u re  th a t  a d m it te d  
p a t ie n t s  a g e d  o v e r  6 5  y e a rs ; w ith  le n g th  o f  s ta y  a t  le a s t  
4 8  h o u rs  re c e iv e d  th e  fo llo w in g :

• 	 L y in g  a n d  s ta n d in g  b lo o d  p re s s u re  re c o rd e d  a t  le a s t  
o n c e

• 	 N o  h y p n o t ic s  /  a n t ip s y c h o t ic s  o r  a n x io ly t ic s  g iv e n  
d u r in g  s ta y , u n le s s  in d ic a te d

• 	 M o b ilit y  a s s e s sm e n t  d o c u m e n te d  w ith  2 4 h rs  o f  
a d m is s io n  a n d  a  w a lk in g  a id  p ro v id e d  if  in d ic a te d

N a t io n a lly , d u e  to  th e  sm a ll n u m b e r  o f  p a t ie n t s  h a v in g  
a ll 3  h ig h  im p a c t  in te r v e n t io n s  c o m p le te d  in  Q 1  th e  
N a t io n a l C Q U IN  te am  to o k  th e  d e c is io n  to  re m o v e  
q u a r te r  1  p e r fo rm a n c e  fro m  th e  2 0 1 9 /2 0  p e r fo rm a n c e  
a n d  p a ym e n t  c a lc u la t io n  fo r  th is  C Q U IN . P e r fo rm a n c e  in  
q u a r te r  2  a n d  q u a r te r  3  fo r  L e ic e s te r ’s  H o sp ita ls  w a s  
a b o v e  w h a t  w a s  e x p e c te d  a n d  th e re fo re  th e  fi n a n c ia l 
r is k  a g a in s t  th is  C Q U IN  w a s  le s s e n e d . 

A n t im ic r o b ia l  R e s is t a n c e  - L o w e r  U r in a r y  T r a c t  
In fe c t io n s  (U T I) in  o ld e r  p e o p le
T h is  C Q U IN  s o u g h t  to  a c h ie v e  9 0% o f  a n t ib io t ic  
p re s c r ip t io n s  in  p a t ie n t s  o v e r  6 5  y e a rs  m e e t in g  N IC E  
g u id a n c e  fo r  lo w e r  U T Is .

T h e re  w e re  fo u r  a u d it  c r ite r ia  in  th e  N IC E  g u id a n c e  fo r  
th is  g ro u p  o f  p a t ie n t s , o n e  o f  w h ic h  is  th a t  ‘u r in e  
d ip s t ic k s ’ s h o u ld  n o t  b e  u s e d  to  d ia g n o s e  a  U T I.

A s  w ith  th e  th re e  h ig h  im p a c t  a c t io n s  to  p re v e n t  
h o sp ita l fa lls  C Q U IN , th e  N a t io n a l C Q U IN  te am  to o k  th e  
d e c is io n  to  re m o v e  q u a r te r  1  p e r fo rm a n c e  fro m  th e  
2 0 1 9 /2 0  p e r fo rm a n c e  a n d  p a ym e n t  c a lc u la t io n  fo r  th is  
C Q U IN . D e sp ite  th is  th e  C Q U IN  c o n t in u e d  to  b e  
c h a lle n g in g .

A s  w ith  q u a r te r  2 , q u a r te r  3  a u d it  re s u lt s  re m a in e d  p o o r. 
A s  th is  is  a  C Q U IN  fo r  2 0 2 0 /2 1  fu r th e r  c la r it y  o f  th e  
g u id e lin e s  w ill b e  c o n s id e re d , in  o rd e r  th a t  e v id e n c e  
b a s e d  b e s t  p ra c t ic e  is  b e in g  fo llo w e d . F u r th e r  e d u c a t io n  
a n d  t ra in in g  is  a ls o  re q u ire d  th ro u g h o u t  th e  s e r v ic e s  to  
e n s u re  e v id e n c e  b a s e d  p ra c t ic e  g u id e lin e s  a re  b e in g  
fo llo w e d .

T h e  fi v e  N H S E  s p e c ia lis e d  C Q U IN S  p ro g re s s e d  w e ll, w ith  
th e  c o n t in u e d  s u p p o r t  o f  th e  s e r v ic e s . T h e s e  C Q U IN S , 
u n lik e  th e  N a t io n a l C Q U IN S , d id  n o t  h a v e  th e  s am e  le v e l 
o f  r is k s  a s s o c ia te d  w ith  th e  p a ym e n t  t r ig g e rs  th is  y e a r  
a n d  w e re  fu lly  a c h ie v e d .

A t  th e  e n d  o f  q u a r te r  3 , th e  fi n a n c ia l lo s s  a s s o c ia te d  w ith  
th e  C Q U IN S  w a s  £ 1 ,2 8 5 ,0 9 6 .
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5 .5 	 D a t a  q u a lit y
U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  w i l l  b e  
t a k in g  t h e  fo llo w in g  a c t io n s  t o  im p ro v e  d a t a  q u a li t y :

• 	 T h e  D a ta  Q u a lit y  F o ru m  is  c h a ire d  b y  th e  D ire c to r  o f  
C o rp o ra te  a n d  L e g a l A ff a irs  to  p ro v id e  a s s u ra n c e  o n  
th e  q u a lit y  o f  d a ta  re p o r te d  to  th e  T ru s t  B o a rd .  
T h e  fo ru m  is  a  m u lt i-d is c ip lin a r y  p a n e l f ro m  th e  
d e p a r tm e n ts  o f  in fo rm a t io n , s a fe t y  a n d  r is k , c lin ic a l 
q u a lit y , n u rs in g , m e d ic in e , fi n a n c e , c lin ic a l o u tc o m e s , 
w o rk fo rc e  d e v e lo p m e n t , p e r fo rm a n c e  a n d  p r iv a c y .  
T h e  p a n e l is  p re s e n te d  w ith  a n  o v e r v ie w  o f  d a ta  
c o lle c t io n  a n d  p ro c e s s in g  fo r  e a c h  p e r fo rm a n c e  
in d ic a to r  in  o rd e r  to  g a in  a s s u ra n c e  b y  b e s t  
e n d e a v o u rs  th a t  it  is  o f  s u it a b ly  h ig h  q u a lit y . T h e  N H S  
D ig ita l e n d o rs e d  D a ta  Q u a lit y  F ram e w o rk  p ro v id e s  
s c ru t in y  a n d  c h a lle n g e  o n  th e  q u a lit y  o f  d a ta  
p re s e n te d  a g a in s t  th e  d im e n s io n s  o f  a c c u ra c y , v a lid it y , 
re lia b ilit y , t im e lin e s s , re le v a n c e  a n d  c o m p le te n e s s

• 	 W h e re  s u c h  a s s e s sm e n ts  id e n t ify  s h o r t fa lls  in  d a ta  
q u a lit y , th e  p a n e l m a k e  re c o m m e n d a t io n  fo r  
im p ro v e m e n ts  to  ra is e  q u a lit y  to  th e  re q u ire d  
s ta n d a rd s . T h e y  o ff e r  a d v ic e  a n d  d ire c t io n  to  c lin ic a l 
m a n a g e m e n t  a n d  c o rp o ra te  te am s  o n  h o w  to  im p ro v e  
th e  q u a lit y  o f  th e ir  d a ta

• 	 F o r  th e  m a n a g e m e n t  o f  p a t ie n t  a c t iv it y  d a ta , w e  h a v e  
a  d e d ic a te d  c o rp o ra te  d a ta  q u a lit y  te am . T h e y  re s p o n d  
to  a n y  id e n t ifi e d  is s u e s  a n d  u n d e r ta k e  d a ily  p ro c e s s e s  
to  e n s u re  s in g u la r it y  o f  p a t ie n t  re c o rd s  a n d  a c c u ra te  
G P  a n d  c o m m is s io n e r  a t t r ib u t io n . W e  h a v e  b e e n  
a c t iv e ly  w o rk in g  to  re d u c e  G P  in a c c u ra c y  b y  
im p le m e n t in g  a u to m a te d  c h e c k in g  a g a in s t  th e  
S u m m a r y  C a re  R e c o rd . O u r  w e e k ly  c o rp o ra te  d a ta  
q u a lit y  m e e t in g  c h a lle n g e s  in a c c u ra te  a n d  in c o m p le te  
d a ta  c o lle c t io n . T h e  d a ta  q u a lit y  te am  a c t io n  re p o r t s  
o n  a  d a ily  b a s is  to  m a x im is e  c o v e ra g e  o f  N H S  n u m b e r, 
a c c u ra te  G P  re g is t ra t io n  a n d  e n su re s  s in g u la r it y  o f  
p a t ie n t  re c o rd s

• 	 T h e  N H S  D ig ita l D a ta  Q u a lit y  M a tu r it y  In d e x  is  u s e d  fo r  
b e n c h m a rk in g  a g a in s t  1 7  p e e r  T ru s t s . D a ta  q u a lit y  a n d  
c lin ic a l c o d in g  a u d it  is  u n d e r ta k e n  in  lin e  w ith  D a ta  
P ro te c t io n  a n d  S e c u r it y  To o lk it  a n d  m a n d a to r y  
s ta n d a rd s  a re  a c h ie v e d . F o r  c lin ic a l c o d in g  w e  h a v e  
s e v e ra l a s s u ra n c e  p ro c e s s e s  in  p la c e  to  e n s u re  th a t  
p a t ie n t  c o m p le x it y  is  a c c u ra te ly  c a p tu re d . In  2 0 1 9  w e  
h a v e  im p ro v e d  th e  in fo rm a t io n  s u p p ly  c h a in  fo r  c lin ic a l 
c o d in g  w h ic h  h a s  re s u lte d  in  m o re  d o c u m e n ta t io n  
b e in g  a v a ila b le  fo r  th e  C lin ic a l C o d in g  p ro c e s s . 
L e ic e s te r ’s  H o sp ita ls  h a s  a  C lin ic a l C o d in g  S te e r in g  
G ro u p , w h ic h  a im s  to  d e v e lo p  w id e r  c lin ic a l 
e n g a g e m e n t  a s  p a r t  o f  q u a lit y  im p ro v e m e n t

• 	 T h e  E x e c u t iv e  B o a rd  re c e iv e  q u a r te r ly  re p o r t s  o n  th e  
D a ta  Q u a lit y  a n d  C lin ic a l C o d in g .

5 .6 	 N H S  N u m b e r  a n d  G e n e r a l  
M e d ic a l  P r a c t ic e  C o d e  
V a lid it y

T h e  U n iv e rs it y  H o sp ita ls  o f  L e ic e s te r  N H S  T ru s t  
s u b m it te d  re c o rd s  d u r in g  2 0 1 9 /2 0  to  th e  S e c o n d a r y  
U s e s  S e r v ic e  fo r  in c lu s io n  in  th e  H o sp ita l E p is o d e  
S ta t is t ic s  w h ic h  a re  in c lu d e d  in  th e  la te s t  p u b lis h e d  
d a ta .

T h e  p e r c e n t a g e  o f  r e c o rd s  in  t h e  p u b lis h e d  d a t a :

• 	 w h ic h  in c lu d e d  th e  p a t ie n t ’s  v a lid  N H S  n u m b e r  w a s :

	– 9 9 .8% fo r  a d m it te d  p a t ie n t  c a re

	– 9 9 .9% fo r  o u tp a t ie n t  c a re

	– 9 9 .1% fo r  e m e rg e n c y  d e p a r tm e n t  c a re

• 	 w h ic h  in c lu d e d  th e  p a t ie n t ’s  v a lid  G e n e ra l M e d ic a l 
P ra c t ic e  C o d e  w a s :

	– 1 0 0% fo r  a d m it te d  p a t ie n t  c a re

	– 1 0 0% fo r  o u tp a t ie n t  c a re

	– 1 0 0% fo r  e m e rg e n c y  d e p a r tm e n t  c a re .
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5 .7 	 C lin ic a l  c o d in g  e r ro r  r a te  
C lin ic a l c o d in g  t ra n s la te s  th e  m e d ic a l te rm in o lo g y  
w r it te n  b y  c lin ic ia n s  to  d e s c r ib e  a  p a t ie n t ’s  d ia g n o s is  
a n d  t re a tm e n t  in to  s ta n d a rd , re c o g n is e d  c o d e s .  
T h e  a c c u ra c y  o f  th is  c o d in g  is  a  fu n d am e n ta l in d ic a to r  
o f  th e  a c c u ra c y  o f  th e  p a t ie n t  re c o rd s .

T h e  U n iv e rs it y  H o sp ita ls  o f  L e ic e s te r  N H S  T ru s t  w a s  n o t  
s u b je c t  to  a  P a ym e n t  b y  R e s u lt s  c lin ic a l c o d in g  a u d it  
d u r in g  2 0 1 9 /2 0 .

5 .8 	 D a t a  S e c u r it y  a n d  
P ro te c t io n  To o lk it  S c o re  

U n iv e rs it y  H o sp ita ls  o f  L e ic e s te r  N H S  T ru s t ’s  D a ta  
S e c u r it y  a n d  P ro te c t io n  To o lk it  s c o re  w a s  1 0 0% fo r  b o th  
2 0 1 8 /1 9  a n d  2 0 1 9 /2 0 .

W e  re c o g n is e  th e  im p o r ta n c e  o f  ro b u s t  in fo rm a t io n  
g o v e rn a n c e . D u r in g  2 0 1 9 /2 0 , th e  c h ie f  in fo rm a t io n  
o ffi c e r  re ta in e d  th e  ro le  o f  s e n io r  in fo rm a t io n  r is k  o w n e r  
a n d  th e  m e d ic a l d ire c to r  c o n t in u e d  a s  o u r  c a ld ic o t t  
g u a rd ia n .

A ll N H S  T ru s t s  a re  re q u ire d  a n n u a lly  to  c a r r y  o u t  a n  
in fo rm a t io n  g o v e rn a n c e  s e lf-a s s e s sm e n t  u s in g  th e  N H S  
D a ta  S e c u r it y  &  P ro te c t io n  To o lk it .

T h is  c o n t a in s  1 0  s t a n d a rd s  o f  g o o d  p r a c t ic e , s p r e a d  
a c r o s s  t h e  d o m a in s  o f : 

1 	 R o b u s t  P a t ie n t  C o n fid e n t ia l D a ta  p ro c e s s e s

2 	 S ta ff  t ra in in g  a ro u n d  P a t ie n t  C o n fid e n t ia l D a ta

3 	 S ta ff  t ra in in g  fo r  G e n e ra l D a ta  P ro te c t io n  R e g u la t io n  
(G D P R )

4 	 P C D  is  a c c e s s e d  b y  a p p ro p r ia te  p e rs o n n e l

5 	 P o lic y  a n d  P ro c e s s  R e v ie w  S t ra te g y  in  p la c e

6 	 C y b e r  A t ta c k  P re v e n t io n

7 	 C o n t in u it y  P la n  in  p la c e  fo r  D a ta

8 	 U n su p p o r te d  S o f tw a re  S t ra te g y

9 	 C y b e r  A t ta c k  S t ra te g y

1 0 	 C o n t ra c t  M a n a g e m e n t

A s  w ith  th e  p re v io u s  y e a r  o f  th e  to o lk it , L e ic e s te r ’s  
H o sp ita ls  a re  n o t  re q u ire d  to  m e e t  a  s p e c ifi e d  ta rg e t  to  
b e  c o n s id e re d  a  t ru s te d  o rg a n is a t io n . L e ic e s te r ’s  
H o sp ita ls  w e re  c o m p la in t  w ith  a ll m a n d a to r y  a s s e r t io n s . 
A n y  n o n -m a n d a to r y  a s s e r t io n s  w o u ld  re q u ire  a n  a c t io n  
p la n  to  a c h ie v e  w ith in  a  s p e c ifi c  t im e  fram e  s e t  b y  
L e ic e s te r ’s  H o sp ita ls .

O u r  in fo rm a t io n  g o v e rn a n c e  im p ro v e m e n t  p la n  fo r  
2 0 1 9 /2 0 2 0  w a s  o v e rs e e n  b y  o u r  in fo rm a t io n  
g o v e rn a n c e  s te e r in g  g ro u p , c h a ire d  b y  th e  d a ta  
p ro te c t io n  o ffi c e r.

O u r  in fo rm a t io n  g o v e rn a n c e  
im p ro v e m e n t  p la n  fo r  
2 0 1 8 /1 9  w a s  o v e rs e e n  
b y  o u r  in fo rm a t io n  
g o v e rn a n c e  s te e r in g  
g ro u p , c h a ire d  b y  
th e  d a ta  p ro te c t io n  
o ffi c e r.
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5 .9 	 C a re  Q u a lit y  C o m m is s io n  
(C Q C ) r a t in g s  

U n iv e rs it y  H o sp ita ls  o f  L e ic e s te r  N H S  T ru s t  is  re q u ire d  to  
re g is te r  w ith  th e  C Q C  a n d  it s  c u r re n t  re g is t ra t io n  s ta tu s  
is  ‘G o o d ’.

In  S e p te m b e r  a n d  O c to b e r  2 0 1 9 , th e  C a re  Q u a lit y  
C o m m is s io n  (C Q C ) c a r r ie d  o u t  u n a n n o u n c e d  
in s p e c t io n s  o f  o u r  s e r v ic e s . T h is  w a s  fo llo w e d  b y  a n  
a n n o u n c e d  w e ll-le d  re v ie w  in  N o v e m b e r  2 0 1 9 . T h e  a im  
o f  th e s e  in s p e c t io n s  w a s  to  c h e c k  w h e th e r  th e  s e r v ic e s  
th a t  w e  a re  p ro v id in g  a re  s a fe , c a r in g , e ff e c t iv e  a n d  
re s p o n s iv e  to  p e o p le ’s  n e e d s  a n d  a re  w e ll-le d .

T h is  in s p e c t io n  c o v e r e d  s ix  o f  t h e  n in e  c o r e  a n d  
a d d it io n a l s e r v ic e s  a c r o s s  t h r e e  lo c a t io n s :

• 	 U rg e n t  a n d  e m e rg e n c y  s e r v ic e s  (A &E ) a t  th e  L e ic e s te r  
R o y a l In fi rm a r y

• 	 M e d ic a l c a re  (in c lu d in g  o ld e r  p e o p le ’s  c a re ) a t  th e  
L e ic e s te r  R o y a l In fi rm a r y  a n d  G le n fi e ld  H o sp ita l

• 	 M a te rn it y  s e r v ic e s  a t  th e  L e ic e s te r  R o y a l In fi rm a r y

• 	 C h ild re n  &  Yo u n g  P e o p le  a t  th e  L e ic e s te r  R o y a l 
In fi rm a r y

• 	 E n d  o f  L ife  c a re  a t  th e  L e ic e s te r  R o y a l in fi rm a r y

• 	 O u tp a t ie n t s  a t  th e  L e ic e s te r  G e n e ra l H o sp ita l

• 	 S u rg e r y  a t  th e  L e ic e s te r  R o y a l In fi rm a r y  a n d  th e  
L e ic e s te r  G e n e ra l H o sp ita l

W h e re  s e r v ic e s  w e re  n o t  in s p e c te d  b y  th e  
C Q C  in  2 0 1 9 , th e y  re ta in  th e ir  ra t in g  fro m  
th e  p re v io u s  c o m p re h e n s iv e  
in s p e c t io n  in  2 0 1 7 .

O v e r a ll  T r u s t  R a t in g s

S a fe E ff e c t iv e C a r in g R e s p o n s iv e W e ll-le d O v e r a l l

R e q u i r e s  
Im p r o v e m e n t

G o o d G o o d G o o d G o o d G o o d

K e y  t o  t a b le s

R a t in g s N o t  r a t e d In a d e q u a t e R e q u i r e s  
im p r o v e m e n t

G o o d O u t s t a n d in g
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T h e  r e p o r t s  f r o m  t h is  in s p e c t io n  h a v e  b e e n  p u b lis h e d  
a r e  a v a i la b le  o n  t h e  C Q C ’s  w e b s it e  a lo n g  w it h  t h e ir  
r a t in g s  o f  t h e  c a r e  p r o v id e d , a  s u m m a r y  o f  w h ic h  is :
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G e n e r a l  H o s p it a l
S a fe E ff e c t iv e C a r in g R e s p o n s iv e W e ll-le d O v e r a l l

M e d ic a l  C a r e  	
(in c lu d in g  o ld e r  p e o p le ’s  c a r e )

R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d G o o d G o o d G o o d

S u r g e r y G o o d G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

G o o d R e q u ir e s  
Im p ro v e m e n t

C r i t i c a l  C a r e R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d G o o d G o o d G o o d

M a t e r n i t y R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d G o o d G o o d G o o d

E n d  o f  L i f e  C a r e R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

O u t p a t ie n t s G o o d N /A G o o d G o o d G o o d G o o d

D ia g n o s t ic  im a g in g R e q u ir e s  
Im p ro v e m e n t

N /A G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

O v e r a l l R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

R o y a l In fi rm a r y
S a fe E ff e c t iv e C a r in g R e s p o n s iv e W e ll-le d O v e r a l l

U rg e n t  &  e m e rg e n c y  
s e r v ic e s

G o o d G o o d G o o d G o o d G o o d G o o d

M e d ic a l  C a r e  	
(in c lu d in g  o ld e r  p e o p le ’s  c a r e )

R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

S u rg e r y G o o d G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d

C r i t ic a l  C a r e G o o d G o o d G o o d G o o d G o o d G o o d

M a t e r n it y G o o d G o o d G o o d G o o d G o o d G o o d

S e r v ic e s  fo r  c h i ld r e n  &  
Yo u n g  P e o p le

G o o d G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

E n d  o f  L i f e  C a r e G o o d R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d G o o d G o o d

O u t p a t ie n t s R e q u ir e s  
Im p ro v e m e n t

N /A G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

D ia g n o s t ic  im a g in g R e q u ir e s  
Im p ro v e m e n t

N /A G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

O v e r a l l R e q u i r e s  
Im p r o v e m e n t

G o o d G o o d R e q u i r e s  
Im p r o v e m e n t

R e q u i r e s  
Im p r o v e m e n t

R e q u i r e s  
Im p r o v e m e n t

S t  M a r y ’s  B i r t h  c e n t r e
S a fe E ff e c t iv e C a r in g R e s p o n s iv e W e ll-le d O v e r a l l

M a t e r n i t y G o o d G o o d G o o d G o o d G o o d G o o d

O v e r a l l G o o d G o o d G o o d G o o d G o o d G o o d

G le n fi e ld  H o s p it a l
S a fe E ff e c t iv e C a r in g R e s p o n s iv e W e ll-le d O v e r a l l

M e d ic a l  C a r e  	
(in c lu d in g  o ld e r  p e o p le ’s  c a r e )

R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

S u r g e r y R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d G o o d G o o d G o o d

C r i t i c a l  C a r e G o o d G o o d G o o d G o o d G o o d G o o d

Services for children 
& Young People

G o o d O u t s t a n d in g G o o d G o o d G o o d G o o d

E n d  o f  L i f e  C a r e R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

O u t p a t ie n t s  a n d  
D ia g n o s t ic  im a g in g

G o o d N /A G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

O v e r a l l R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

G o o d G o o d R e q u ir e s  
Im p ro v e m e n t

R e q u ir e s  
Im p ro v e m e n t

Statem
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O f  t h e  1 1 5  r a t in g s  in  t o t a l  (fo r  e a c h  d o m a in  o f  e a c h  
m a in  s e r v ic e  g r o u p in g ):

• 	 1  is  ‘o u t s ta n d in g ’ (fo r  th e  e ff e c t iv e n e s s  o f  o u r  E a s t  
M id la n d s  C o n g e n ita l H e a r t  S e r v ic e  a t  G le n fi e ld )

• 	 8 0  a re  ‘g o o d ’

• 	 2 9  a re  ‘re q u ire s  im p ro v e m e n t ’

• 	 N o n e  a re  ‘in a d e q u a te ’

• 	 F iv e  a re  u n ra te d  fo r  te c h n ic a l re a s o n s

T h ro u g h  th e ir  in s p e c t io n s , th e  C Q C  fo u n d  a  s t ro n g  lin k  
b e tw e e n  th e  q u a lit y  o f  o v e ra ll m a n a g e m e n t  o f  
L e ic e s te r ’s  H o sp ita ls  a n d  th e  q u a lit y  o f  it s  s e r v ic e s .

U n iv e rs it y  H o sp ita ls  o f  L e ic e s te r  N H S  T ru s t  h a s  n o t  
p a r t ic ip a te d  in  a n y  s p e c ia l re v ie w s  o r  in v e s t ig a t io n s  b y  
th e  C Q C  d u r in g  th e  re p o r t in g  p e r io d .

D u r in g  t h e ir  T h e  C Q C  fo u n d  a n  n u m b e r  o f  e x a m p le s  
o f  o u t s t a n d in g  p r a c t ic e , in c lu d in g : 

• 	 T h e  N u rs in g  A s s o c ia te  P ro g ram m e  d e liv e re d  a s  p a r t  o f  
a  fo rm a l a c a d e m ic  p a r tn e rs h ip  a r ra n g e m e n t  b e tw e e n  
L e ic e s te r ’s  h o sp ita ls  a n d  th e  lo c a l u n iv e rs it y  w h ic h  is  
th e  o n ly  m o d e l o f  it s  k in d  in  th e  U n ite d  K in g d o m

•	 O u r  ‘A s s e s sm e n t  a n d  A c c re d ita t io n ’ p ro c e s s

• 	 T h e  re la t io n sh ip s  th a t  L e ic e s te r ’s  h o sp ita ls  h a v e  
d e v e lo p e d  w ith  a  n u m b e r  o f  lo c a l c o m m u n it y  a n d  
v o lu n ta r y  s e c to r  p a r tn e rs

• 	 S e n s o r y  e q u ip m e n t  in  th e  p a e d ia t r ic  e m e rg e n c y  
d e p a r tm e n t  in  a  d e d ic a te d  ro o m  to  c a re  fo r  c h ild re n  
a n d  m o v e a b le  a c c e s s o r ie s  th a t  c a n  b e  u s e d  in  th e  
a d u lt  e m e rg e n c y  d e p a r tm e n t

• 	 ‘M e m o r y  la n e ’, a  s p e c ia lly  d e s ig n e d  a re a  fo r  p a t ie n t s  
liv in g  w ith  d e m e n t ia

• 	 T h e  ‘h a p p y  t im e s  c a fé ’ w h e re  p a t ie n t s  c a n  e a t  m e a ls  
to g e th e r  s u p p o r te d  b y  m e a n in g fu l a c t iv it ie s  fa c ilit a to rs  
a n d  a  p o r ta b le  c a fé  c a lle d  R ita ’s  fo r  p a t ie n t s  w h o  a re  
b e d  b o u n d

• 	 T h e  ‘s u ite  o f  t ra n q u illit y ’, a n  a ro m a th e ra p y  s u ite  fo r  
c h ild re n , y o u n g  p e o p le  a n d  th e ir  fam ilie s  w h o  a re  
u n d e rg o in g  t re a tm e n t  fo r  c a n c e r

• 	 S u p p o r t  f ro m  th e  p a in  te am  fo r  c h ild re n  a n d  y o u n g  
p e o p le  in  h o w  to  m a n a g e  th e ir  p a in  in  a  n u m b e r  o f  
d iff e re n t  w a y s  in c lu d in g  m in d fu l re la x a t io n

T h e  C Q C  h a s  t a k e n  e n fo r c e m e n t  a c t io n  a g a in s t  
U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  d u r in g  
2 0 2 0  a s  fo llo w s :

In  F e b ru a r y  2 0 2 0  th e  C Q C  is s u e d  a  S e c t io n  2 9 A  W a rn in g  
N o t ic e  in  re la t io n  to  u rg e n t  a n d  e m e rg e n c y  s e r v ic e s  
p ro v id e d  a t  th e  L e ic e s te r  R o y a l In fi rm a r y  (A &E ).

T h e  C Q C  fo u n d  th a t  d u r in g  a  fo c u s e d  in s p e c t io n  o n  th e  
2 7 th  J a n u a r y  2 0 2 0 , th e  e m e rg e n c y  d e p a r tm e n t  w a s  
o v e rc ro w d e d  a n d  th a t  th e re  w e re  lo n g  d e la y s  fo r  
p a t ie n t s  t r y in g  to  a c c e s s  th e  s e r v ic e .
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6	 Other Statements

6 .1 	 S t a te m e n t s  f r o m  o u r  
s t a k e h o ld e r s

S t a t e m e n t  f r o m  H e a lt h w a t c h  L e ic e s t e r  a n d  
L e ic e s t e r s h ir e
W e  w e lc o m e  th is  o p p o r tu n it y  to  c o m m e n t  o n  th e  
U n iv e rs it y  H o sp ita ls  o f  L e ic e s te r  Q u a lit y  A c c o u n t  fo r  
2 0 1 9 /2 0 .   

P a t ie n t  a n d  P u b lic  In v o lv e m e n t  is  t a k e n  s e r io u s ly  b y  U H L  
a n d  th e  T ru s t ’s  P P I s t ra te g y  c o n t in u e s  to  b e  im p le m e n te d .  
In  th is  p ro c e s s , H e a lth w a tc h  m e e t s  q u a r te r ly  w ith  th e  
C h ie f  E x e c u t iv e  to  s h a re  it s  s u c c e s s  a n d  a n y  fa ilu re s  a n d  is  
a n  o p p o r tu n it y  to  h ig h lig h t  is s u e s  a s  th e y  e m e rg e .

P a t ie n t s  c o n t in u e  to  re p o r t  th a t  c lin ic a l c a re  is  m o s t ly  
p o s it iv e . T h e re  a re  s o m e  c o m p la in t s  o f  m in o r  
in e ffi c ie n c ie s .  

T h e  T ru s t  is  fa c in g  in c re a s in g  d e m a n d  fo r  E m e rg e n c y  
s e r v ic e s . W a it in g  t im e s  is  a n  a re a  o f  c o n c e rn  a s  
h ig h lig h te d  b y  H e a lth w a tc h  a n d  th e  C Q C  re p o r t  in  
J a n u a r y .  In  re s p o n s e  to  th is , U H L  o p e n e d  a n o th e r  w a it in g  
a re a  in  th e  E m e rg e n c y  D e p a r tm e n t , to  e a s e  th e  d e la y  in  
am b u la n c e  h a n d o v e r. T h e  le v e l o f  d e m a n d  re q u ire s  a n  
N H S  s y s te m -w id e  re s p o n s e  to  re d u c e  a n y  u n n e c e s s a r y  
a t te n d a n c e  to  th e  E D .

W e  c o n t in u e  to  v a lu e  th e  p o s it iv e  a n d  o p e n  re la t io n sh ip  
b e tw e e n  th e  lo c a l H e a lth w a tc h  a n d  L e ic e s te r  H o sp ita ls .

H a r s h a  K o t e c h a

C h a ir  H e a lth w a tc h  L e ic e s te r  a n d  
H e a lth w a tc h  L e ic e s te rs h ire .

O
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S t a t e m e n t  f r o m  t h e  L e ic e s t e r s h ir e  C o u n t y  
C o u n c i l  H e a lt h  O v e r v ie w  S c r u t in y  
C o m m it t e e
L E IC E S T E R S H IR E  C O U N T Y  C O U N C IL  H E A LT H  
O V E R V IE W  A N D  S C R U T IN Y  C O M M IT T E E

C O M M E N T S  O N  T H E  U N IV E R S IT Y  H O S P ITA L S  O F  
L E IC E S T E R  N H S  T R U S T  Q U A L IT Y  A C C O U N T  F O R  
2 0 1 9 /2 0

M a y  2 0 1 9

T h e  L e ic e s te rs h ire  H e a lth  O v e r v ie w  a n d  S c ru t in y  
C o m m it te e  th a n k s  U H L  fo r  a  c a n d id  a n d  b a la n c e d  
Q u a lit y  A c c o u n t  w h ic h  fa ir ly  re fl e c t s  th e  T ru s t ’s  
p e r fo rm a n c e  o v e r  th e  2 0 1 9 /2 0  y e a r. W e  a re  aw a re  th a t  it  
h a s  b e e n  a  c h a lle n g in g  y e a r  fo r  L e ic e s te r  h o sp ita ls  a n d  it  
is  p le a s in g  th a t  th e  T ru s t  fu lly  a c k n o w le d g e s  th e  a re a s  
w h e re  p e r fo rm a n c e  h a s  b e e n  b e lo w  th e  re q u ire d  
s ta n d a rd  a n d  h a s  p u t  p la n s  in  p la c e  to  im p ro v e  
p e r fo rm a n c e . T h e  C o m m it te e  c o n g ra tu la te s  U H L  fo r  
a c h ie v in g  a n  o v e ra ll ra t in g  o f  “G o o d ” fro m  th e  C Q C  in  a n  
in s p e c t io n  re p o r t  d a te d  5  F e b ru a r y  2 0 2 0  d e sp ite  th e  
c h a lle n g e s , th o u g h  is  c o n c e rn e d  to  n o te  th a t  a s  a  re s u lt  
o f  a  s e p a ra te  in s p e c t io n  c a r r ie d  o u t  o n  2 7  J a n u a r y  2 0 2 0  
th e  C Q C  is s u e d  a  S e c t io n  2 9  W a rn in g  N o t ic e  in  re la t io n  
to  u rg e n t  a n d  e m e rg e n c y  s e r v ic e s  p ro v id e d  a t  U H L .  
T h e  Q u a lit y  A c c o u n t  w o u ld  b e n e fi t  fro m  m o re  
in fo rm a t io n  re g a rd in g  th is . T h e  C o m m it te e  is  aw a re  th e  
m a in  c o n c e rn s  o f  th e  C Q C  in  re la t io n  to  th e  E m e rg e n c y  
D e p a r tm e n t  re la te d  to  A m b u la n c e  h a n d o v e r  a n d  th e  
u s e  o f  th e  E s c a la t io n  P O D . It  is  p le a s in g  th a t  th e  
E s c a la t io n  P O D  is  n o  lo n g e r  in  u s e . A m b u la n c e  
h a n d o v e r  a n d  fl o w  th ro u g h  th e  h o sp ita l h a s  lo n g  b e e n  
a  c o n c e rn  o f  th e  C o m m it te e . T h e  Q u a lit y  A c c o u n t  s ta te s  
th a t  th e  E m e rg e n c y  D e p a r tm e n t  h a s  n o t  m e t  th e  ta rg e t  
to  t re a t  a n d  d is c h a rg e  a  m in im u m  o f  9 5% o f  p a t ie n t s  
w ith in  fo u r  h o u rs , a n d  it  is  p le a s in g  th a t  th e  Q u a lit y  
A c c o u n t  re c o g n is e s  th a t  p a r tn e rs h ip  w o rk in g  is  o n e  o f  
th e  w a y s  to  t a c k le  th is  p ro b le m  a n d  th a t  th e  n e w  
Em e rg e n c y  D e p a r tm e n t  w a s  n o t  g o in g  to  im p ro v e  th e  
fl o w  w o rk in g  in  is o la t io n .

W e  a re  aw a re  th a t  th e  2 0 1 9 /2 0  w in te r  p e r io d  w a s  
p a r t ic u la r ly  c h a lle n g in g  a n d  th e  s p re a d  o f  C O V ID 1 9  h a s  
a d d e d  to  th o s e  p re s s u re s . T h e s e  is s u e s  a re  g iv e n  d u e  
re c o g n it io n  in  th e  re p o r t . It  is  re a s s u r in g  th a t  w in te r  
p la n n in g  fo r  2 0 2 0 /2 1  h a s  a lre a d y  s ta r te d  a n d  th e  
C o m m it te e  h o p e s  th a t  w o rk  c a n  b e  u n d e r ta k e n  to  
a d d re s s  th e  g a p  b e tw e e n  c a p a c it y  a n d  d e m a n d , th o u g h  
th e  fu ll im p a c t  o f  C O V ID 1 9  re m a in s  to  b e  s e e n .

T h e  C o m m it te e  n o te s  th a t  th e  Q u a lit y  A c c o u n t  is  b u ilt  
a ro u n d  U H L’s  3  y e a r  Q u a lit y  S t ra te g y  a n d  th e  C o m m it te e  
w e lc o m e s  th e  a p p ro a c h  o f  U H L  to w a rd s  q u a lit y  
im p ro v e m e n t . It  is  p le a s in g  th a t  U H L  a c k n o w le d g e s  th a t  
c u ltu re  c h a n g e s  n e e d  to  t a k e  p la c e  w ith in  th e  
o rg a n is a t io n , a n d  th e  le a d e rs h ip  s t y le s  o f  U H L  s ta ff  n e e d  

to  b e  d e v e lo p e d , to  e n s u re  th a t  im p ro v e m e n ts  in  
q u a lit y  a re  s u s ta in e d  w h ils t  e n s u r in g  th a t  q u a lit y  
m o n ito r in g  d o e s  n o t  p re v e n t  s ta ff  fro m  fo c u s in g  o n  
p a t ie n t  c a re . T h e  C o m m it te e  d o e s  h a v e  re s e r v a t io n s  a s  
to  h o w  th e  Q u a lit y  Im p ro v e m e n t  p h ilo s o p h y  w ill b e  
im p le m e n te d  w ith  b a n k  s ta ff  a n d  a g e n c y  w o rk e rs .

T h e  C o m m it te e  w e lc o m e s  th a t  s a fe  a n d  t im e ly  
d is c h a rg e  h a s  b e e n  a n d  c o n t in u e s  to  b e  a  p r io r it y  fo r  
U H L . T h e  C o m m it te e  h a s  s c ru t in is e d  th is  a re a  in  th e  
c o n te x t  o f  a  re p o r t  f ro m  H e a lth w a tc h  L e ic e s te r  a n d  
L e ic e s te rs h ire  re g a rd in g  th e  p a t ie n t  e x p e r ie n c e  o f  b e in g  
d is c h a rg e d  fro m  U H L . T h e  k e y  fi n d in g  fro m  th is  re p o r t  
w a s  th a t  p a t ie n t s  fe lt  th e y  w e re  s p e n d in g  to o  lo n g  in  
th e  d is c h a rg e  lo u n g e , w a it in g  to o  lo n g  fo r  m e d ic a t io n  
to  b e  p ro v id e d , w a n te d  to  b e  g iv e n  a c c u ra te  
e x p e c ta t io n s  o f  h o w  s o o n  it  w o u ld  b e  b e fo re  th e y  
w o u ld  b e  le a v in g  h o sp ita l a n d  w a n te d  to  b e  p a r t  o f  
th e ir  o w n  d is c h a rg e  p la n n in g . It  is  th e re fo re  p le a s in g  
th a t  th e  Q u a lit y  A c c o u n t  in d ic a te s  th a t  U H L  h a s  fo c u s e d  
o n  in v o lv in g  p a t ie n t s  in  d e c is io n s  a b o u t  th e ir  c a re , 
p ro v id in g  a c c u ra te  in fo rm a t io n  a t  th e  p o in t  o f  d is c h a rg e  
a n d  th a t  U H L  is  u s in g  fe e d b a c k  fro m  p a t ie n t s  to  
im p ro v e  th e  d is c h a rg e  lo u n g e .

T h e  C o m m it te e  h a s  c o n c e rn s  re g a rd in g  U H L’s  
p e r fo rm a n c e  a g a in s t  th e  c a n c e r  t a rg e t s  th e re fo re  it  is  
p le a s in g  to  n o te  th a t  im p ro v in g  c a n c e r  p a th w a y s  is  a  
p r io r it y  fo r  U H L  a n d  th a t  U H L  h a s  a g re e d  a  c a n c e r  
re c o v e r y  p la n  w ith  c o m m is s io n e rs  w h ic h  h a s  re s u lte d  in  
s ig n s  o f  im p ro v e m e n t . T h e  C o m m it te e  h a s  re q u e s te d  
fu r th e r  in fo rm a t io n  re g a rd in g  th e  re a s o n s  b e h in d  th e  
c a n c e r  p e r fo rm a n c e  fi g u re s  a n d  w ill d e lv e  d e e p e r  in to  
th e  is s u e s  a t  a  fu tu re  C o m m it te e  m e e t in g .

T h e  C o m m it te e  h a s  c o n c e rn s  re g a rd in g  re c ru itm e n t  
a n d  re te n t io n  o f  s ta ff  a t  U H L  a n d  h o w  th is  w ill b e  
m a n a g e d  g o in g  fo rw a rd . T h e  C o m m it te e  is  p le a s e d  to  
n o te  fro m  th e  Q u a lit y  A c c o u n t  th a t  n u rs e  s taffi n g  le v e ls  
is  a  p r io r it y  fo r  U H L . T h e  C o m m it te e  in te n d s  to  c o n s id e r  
re c ru itm e n t  is s u e s  in  m o re  d e ta il a t  a  fu tu re  m e e t in g  in  
th e  c o n te x t  o f  th e  N H S  P e o p le  P la n .

T h e  C o m m it te e  w e lc o m e s  th e  £ 4 5 0  m illio n  fro m  C e n t ra l 
G o v e rn m e n t  fo r  s e v e ra l k e y  re c o n fig u ra t io n  p ro je c t s , 
in c lu d in g  a  n e w  C h ild re n ’s  H o sp ita l a n d  M a te rn it y  U n it . 
C o m m it te e  m e m b e rs  lo o k  fo rw a rd  to  re v ie w in g  U H L’s  
p la n s  fo r  c o n su lta t io n  o n  th e  re c o n fig u ra t io n  s c h e m e  
a n d  ta k in g  p a r t  in  th e  c o n su lta t io n  it s e lf.

In  c o n c lu s io n , th e  C o m m it te e  w o u ld  lik e  to  th a n k  U H L  
fo r  p re s e n t in g  a  c le a r  Q u a lit y  A c c o u n t  a n d , b a s e d  o n  th e  
C o m m it te e ’s  k n o w le d g e  o f  th e  p ro v id e r, is  o f  th e  v ie w  
th a t  th e  Q u a lit y  A c c o u n t  is  a c c u ra te .
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S t a t e m e n t  f r o m  t h e  L e ic e s t e r  C i t y  C o u n c i l  
H e a lt h  a n d  W e llb e in g  S c r u t in y  C o m m is s io n
Le ic e s te r  C it y  C o u n c il H e a lth  a n d  w e llb e in g  S c ru t in y  
C o m m is s io n  w e re  in v ite d  to  c o m m e n t  o n  th is  y e a r ’s  
Q u a lit y  A c c o u n t , b u t  n o  c o m m e n ts  w e re  re c e iv e d .
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S t a t e m e n t  f r o m  t h e  C lin ic a l  C o m m is s io n in g  
G ro u p s
C o m m is s io n e r  Q u a li t y  A c c o u n t  S t a t e m e n t  fo r  
U n iv e r s i t y  H o s p it a ls  o f  L e ic e s t e r  N H S  T r u s t  (U H L ) 
2 0 1 9 /2 0 2 0

T h e  L e ic e s te r, L e ic e s te rs h ire  a n d  R u t la n d  C lin ic a l 
C o m m is s io n in g  G ro u p s  (C C G s ) h a v e  re v ie w e d  th e  
D R A F T  Q u a lit y  A c c o u n t  fo r  U n iv e rs it y  H o sp ita ls  o f  
L e ic e s te r  T ru s t  (U H L ) 2 0 1 9 /2 0 2 0  a n d  w e lc o m e  th e  
o n g o in g  w o rk  o f  th e  T ru s t  w ith in  im p ro v in g  th e  q u a lit y  
a n d  s a fe t y  o f  th e  s e r v ic e s  it  p ro v id e s .

A s  C o m m is s io n e rs  w e  a c k n o w le d g e  a n d  w e lc o m e  th e  
w o rk  th e  T ru s t  h a s  u n d e r ta k e n  in  th e  d e v e lo p m e n t  o f  s ix  
q u a lit y  in d ic a to rs  in c lu d in g ; W a rd  a c c re d ita t io n , S a fe  
s u rg e r y  a n d  p ro c e d u re s , S a fe  a n d  t im e ly  d is c h a rg e , 
Im p ro v e d  c a n c e r  p a th w a y s  a n d  B e t te r  c a re  p a th w a y s , 
a n d  th a t  w h ils t  s o m e  p o s it iv e  im p ro v e m e n ts  h a v e  b e e n  
m a d e  to  d a te , w e  w e lc o m e  th a t  th e  T ru s t  h a s  d e c id e d  to  
ro ll th e s e  q u a lit y  in d ic a to rs  o v e r  in to  2 0 2 0 -2 0 2 1 . 
H o w e v e r, w e  w o u ld  s u g g e s t  th a t  fu r th e r  d e ta il s h o u ld  
b e  p ro v id e d  w ith in  th e  fi n a l p u b lis h e d  Q u a lit y  A c c o u n t  
to  d e m o n s t ra te  h o w  p a t ie n t s  w e re  in v o lv e d  in  th e  
p ro c e s s  th a t  th e  T ru s t  u s e d  to  d e c id e  u p o n  th e s e  
p r io r it ie s  fo r  im p ro v e m e n t .

W e  a re  p le a s e d  w ith  th e  w o rk  s o  fa r  th a t  th e  T ru s t  h a s  
u n d e r ta k e n  in  re s p e c t  to  d e liv e r in g  in  th e ir  3  y e a r  
Q u a lit y  S t ra te g y  “B e c o m in g  th e  B e s t ” a n d  h o w  th is  is  
b e in g  u t ilis e d  w ith in  d a y -to -d a y  p ra c t ic e  w ith in  th e  
o rg a n is a t io n  th ro u g h  th e  im p le m e n ta t io n  o f  a n  
e v id e n c e -b a s e d  Q u a lit y  Im p ro v e m e n t  m e th o d o lo g y .

A s  C o m m is s io n e rs  w e  a re  p le a s e d  w ith  th e  w o rk  th e  
L e ic e s te r ’s  h o sp ita ls  a re  c o n t in u in g  to  u n d e r ta k e  in  
re s p e c t  to  th e ir  am b it io n  to  re d u c e  a v o id a b le  d e a th  a n d  
h a rm  a n d  to  im p ro v e  p a t ie n t  s a fe t y , n o t in g  th a t  th is  
in c lu d e s  th e  a d o p t io n  o f  th e  k e y  p r io r it ie s  w ith in  th e  
n e w  N a t io n a l P a t ie n t  S a fe t y  S t ra te g y , a n d  th e  c o n t in u e d  
c o m m itm e n t  to  fo c u s  o n  th e  s ix  lo c a l c lin ic a l p r io r it ie s .

W e  a re  a c u te ly  aw a re  th a t  th e  T ru s t  h a s  h a d  a  n u m b e r  o f  
c h a lle n g e s  d u r in g  th e  la s t  y e a r :

In  2 0 1 9 /2 0 2 0  th e  T ru s t  re p o r te d  tw o  s e r io u s  in c id e n t s  
w h ic h  m e t  th e  d e fin it io n  o f  a  N e v e r  E v e n t  a n d  
u n d e r to o k  th o ro u g h  lo c a l in v e s t ig a t io n , w h ic h  in c lu d e d  
ro o t  c a u s e  a n a ly s is , a n d  d e v e lo p m e n t  o f  ro b u s t  a c t io n  
p la n s  to  p re v e n t  a  s im ila r  o c c u r re n c e . H o w e v e r, w h ils t  it  
is  d is a p p o in t in g  fo r  a n y  o rg a n is a t io n  to  h a v e  a  N e v e r  
E v e n t , w e  n o te d  th a t  th is  w a s  a  c o n s id e ra b le  
im p ro v e m e n t  fro m  th e  e ig h t  N e v e r  E v e n t s  th a t  w e re  
re p o r te d  d u r in g  th e  p re v io u s  y e a r  (2 0 1 8 /2 0 1 9 ).  
A ls o , th e  T ru s t  h a s  h a d  s ig n ifi c a n t  c h a lle n g e s  a ll y e a r  
w ith  p ro v id in g  t im e ly  c a re  a t  th e  L e ic e s te r  H o sp ita l’s  
e m e rg e n c y  d e p a r tm e n t , h o w e v e r, d e s p ite  c o n t in u e d  
h ig h  n u m b e rs  o f  p a t ie n t s  re s u lt in g  in  in c re a s e d  

d e m a n d , w e  a re  p le a s e d  w ith  th e  w o rk  u n d e r ta k e n  
b e tw e e n  th e  T ru s t  a n d  k e y  p a r tn e rs  a c ro s s  L e ic e s te r, 
L e ic e s te rs h ire  a n d  R u t la n d  to  im p ro v e  e m e rg e n c y  
p e r fo rm a n c e  a n d  th e  q u a lit y  o f  c a re  p ro v id e d  o n  th e  
e m e rg e n c y  c a re  p a th w a y .

In  re s p e c t  to  p ro m o t in g  a n d  le a rn in g  fro m  p a t ie n t  a n d  
p u b lic  in v o lv e m e n t , w e  w e re  p le a s e d  to  n o te  th a t  
w ith in  2 0 1 9 /2 0 2 0  th e  T ru s t  re v ie w e d  th e ir  p a t ie n t  a n d  
p u b lic  in v o lv e m e n t  s t ra te g y  a n d  c o n t in u e s  to  w o rk  to  
e n s u re  th a t  th e  v o ic e  o f  th e  p a t ie n t  re m a in s  a t  th e  h e a r t  
o f  c a re . It  is  a ls o  h e a r te n in g  to  re a d  a b o u t  th e  p o s it iv e  
w o rk  th a t  P a t ie n t  P a r tn e rs  a re  b r in g in g  to  th e  w o rk  o f  
th e  T ru s t , a n d  h o w  s e e m in g ly  s im p le  in n o v a t io n s  s u c h  
a s  C lin ic a l a re a s  d is p la y in g  “P a t ie n t  F e e d b a c k  D r iv in g  
E x c e lle n c e ” b o a rd s  a re  b e in g  u s e d  to  p ro m o te  e ff e c t iv e  
c o m m u n ic a t io n  e x c h a n g e  b y  h ig h lig h t in g  h o w  p a t ie n t  
a n d  p u b lic  fe e d b a c k  c o m m e n ts  h a v e  b e e n  c o n v e r te d  to  
p o s it iv e  im p ro v e m e n ts .

It  w a s  n o te d  th a t  th e  d ra f t  Q u a lit y  A c c o u n t  d o c u m e n t  
p ro v id e d  fo r  C o m m is s io n e rs  to  re v ie w  d id  n o t  in d ic a te  
h o w  th e  T ru s t  s a fe g u a rd s  p a t ie n t s . It  is  th e re fo re  
re c o m m e n d e d  th a t  a  s ta te m e n t  to  th is  re s p e c t  s h o u ld  
b e  in c lu d e d  in  th e  fi n a l p u b lis h e d  Q u a lit y  A c c o u n t .

F in a lly , C o m m is s io n e rs  c o n s id e re d  th a t  th e  s t y le , 
c o n te n t  a n d  fo rm a t  o f  th e  Q u a lit y  A c c o u n t  w a s  v e r y  
re a d a b le  w ith  c o m p le x  te rm s  e x p la in e d  in  a n  e a s y  to  
u n d e rs ta n d  la n g u a g e  a n d  w ith  m e d ic a l a b b re v ia t io n s  
b e in g  c le a r ly  e x p la in e d  th ro u g h o u t  th e  d o c u m e n t .

T h e  C C G  h a s  a  p o s it iv e  re la t io n sh ip  w ith  th e  T ru s t  a n d  
lo o k s  fo rw a rd  d u r in g  2 0 2 0 /2 0 2 1  to  c o n t in u e d  
c o lla b o ra t iv e  p a r tn e rs h ip  w o rk in g  to  e n s u re  h ig h  q u a lit y  
a c u te  s e r v ic e s  fo r  th e  p e o p le  o f  L e ic e s te r, L e ic e s te rs h ire  
a n d  R u t la n d , a s  w e ll a s  p ro v id in g  c o m m is s io n e r  s u p p o r t  
w ith  th e  im p ro v e m e n t  a c t io n s  o u t lin e d  w ith in  th is  
Q u a lit y  A c c o u n t .
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6 .2 	 S t a te m e n t  o f  D ir e c to r s ’ 
r e s p o n s ib ilit ie s  in  r e s p e c t  
t o  t h e  Q u a lit y  A c c o u n t

T h e  d ire c to rs  a t  L e ic e s te r ’s  H o sp ita ls  a re  re q u ire d  u n d e r  
th e  H e a lth  A c t  2 0 0 9  to  p re p a re  a  Q u a lit y  A c c o u n t  fo r  
e a c h  fi n a n c ia l y e a r. T h e  D e p a r tm e n t  o f  H e a lth  h a s  is s u e d  
g u id a n c e  o n  th e  fo rm  a n d  c o n te n t  o f  a n n u a l Q u a lit y  
A c c o u n ts  (w h ic h  in c o rp o ra te s  th e  le g a l re q u ire m e n ts  in  
th e  H e a lth  A c t  2 0 0 9  a n d  th e  N a t io n a l H e a lth  S e r v ic e  
(Q u a lit y  A c c o u n ts ) R e g u la t io n s  2 0 1 0  (a s  am e n d e d  b y  
th e  N a t io n a l H e a lth  S e r v ic e  (Q u a lit y  A c c o u n ts ) 
A m e n d m e n t  R e g u la t io n s  2 0 1 1 ). 

In  p r e p a r in g  t h e  Q u a li t y  A c c o u n t , d i r e c t o r s  a r e  
r e q u ir e d  t o  t a k e  s t e p s  t o  s a t is f y  t h e m s e lv e s  t h a t :

• 	 T h e  Q u a lit y  A c c o u n t  p re s e n t s  a  b a la n c e d  p ic tu re  o f  th e  
T ru s t ’s  p e r fo rm a n c e  o v e r  th e  p e r io d  c o v e re d

• 	 T h e  p e r fo rm a n c e  in fo rm a t io n  re p o r te d  in  th e  Q u a lit y  
A c c o u n t  is  re lia b le  a n d  a c c u ra te

• 	 T h e re  a re  p ro p e r  in te rn a l c o n t ro ls  o v e r  th e  c o lle c t io n  
a n d  re p o r t in g  o f  th e  m e a su re s  o f  p e r fo rm a n c e  
in c lu d e d  in  th e  Q u a lit y  A c c o u n t  a n d  th e s e  c o n t ro ls  a re  
s u b je c t  to  re v ie w  to  c o n fi rm  th a t  th e y  a re  w o rk in g  
e ff e c t iv e ly  in  p ra c t ic e

• 	 T h e  d a ta  u n d e rp in n in g  th e  m e a su re s  o f  p e r fo rm a n c e  
re p o r te d  in  th e  Q u a lit y  A c c o u n t  is  ro b u s t  a n d  re lia b le , 
c o n fo rm s  to  s p e c ifi e d  d a ta  q u a lit y  s ta n d a rd s  a n d  
p re s c r ib e d  d e fin it io n s , a n d  is  s u b je c t  to  a p p ro p r ia te  
s c ru t in y  a n d  re v ie w

•	 T h e  Q u a lit y  A c c o u n t  h a s  b e e n  p re p a re d  in  a c c o rd a n c e  
w ith  D e p a r tm e n t  o f  H e a lth  g u id a n c e

T h e  D ire c to rs  c o n fi rm  to  th e  b e s t  o f  th e ir  k n o w le d g e  
a n d  b e lie f  th e y  h a v e  c o m p lie d  w ith  th e  a b o v e  
re q u ire m e n ts  in  p re p a r in g  th e  Q u a lit y  A c c o u n t .

B y  o rd e r  o f  th e  B o a rd .

K a r a m j it  S in g h  C B E , C h a irm a n

J o h n  A d le r, C h ie f  E x e c u t iv e
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7	 Appendices

7.1 	 F e e d b a c k  fo rm  
We hope you have found this Quality Account useful. 

In order to make improvements to our Quality Account we would be 
grateful if you would take the time to complete this feedback form.

1  	 H o w  u s e f u l  d i d  y o u  fi n d  t h i s  r e p o r t ?  

	 V e r y  u s e f u l

	 Q u it e  u s e f u l

	 N o t  v e r y  u s e f u l

	 N o t  u s e f u l  a t  a l l

2  	 D id  y o u  fi n d  t h e  c o n t e n t s ?  

	 To o  s im p lis t ic

	 A b o u t  r ig h t  

	 To o  c o m p lic a t e d  

3 	 I s  t h e  p r e s e n t a t i o n  o f  d a t a 	
c le a r ly  l a b e l le d ?  

	 Ye s , c o m p le t e ly  

	 Ye s , t o  s o m e  e x t e n t  

	 N o

4 	 I s  t h e r e  a n y t h in g  i n  t h i s  r e p o r t  y o u  
f o u n d  p a r t i c u la r l y  u s e f u l?

5 	 I s  t h e r e  a n y t h in g  y o u  w o u ld  l i k e  t o  s e e  
i n  n e x t  y e a r ’s  Q u a l i t y  A c c o u n t ?

R e t u r n  t o :
C Q C  P ro je c t  M a n a g e r 	
L e ic e s t e r ’s  H o s p it a ls  	
L e ic e s t e r  R o y a l In fi rm a r y  	
In fi rm a r y  S q u a r e 	
L e ic e s t e r  	
L E 1  5 W W

E m a il:	 H e le n .h a r r is o n @ u h l-t r.n h s .u k
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If you would like this 
information in another 
language or format such 
as EasyRead or Braille,  
please telephone  
0116 250 2959 or email 
equality@uhl-tr.nhs.uk

D e s ig n  a n d  p h o to g ra p h y  b y  U H L  M e d ic a l Illu s t ra t io n  0 1 1 6  2 5 8  5 9 0 4      (5 2 0 1 3 0 3 7 )

@Leic_hospital leicester’shospitals LeicesterHospitalsNHS leicestershospitals


