
Severe if any of: 
• Hb <80 g/L
• Neutrophils <0.5 x 

109/L
• Platelets < 30 x

109/L

Consider reversible 
causes:

• Drugs e.g. 

methotrexate

• Haematinic deficiency

• Enlarged spleen

Check:

• Vit B12/folate

• Reticulocyte count

• U&E/LFT

• Bone profile

• Request blood film if 

not already available

Unwell/ febrile/ 
other clinical 

concerns

Discuss with on-call haematologist

Consider admission

Non-severe

Consider admission and monitor to ensure resolves

E.g. evidence of:
• DIC
• Blasts
• Leucoerythroblastic 

features

or discuss with on 
call haematologists

Treat and discuss 
with haematology 

team

2WW referral with 
close interim 
monitoring

To general Haematology clinic

But clinically stable

No clear cause

Follow advice 
from blood film 

report

Blood film shows 
concerning features

Non-severe

Severe features 
present

Yes

Treat underlying cause

No?possible 
reversible 

cause

Routine referral

Pancytopenia

Clinical 
assessment and 
assessment of 

severity
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