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1. Purpose of the Report

To provide assurance to the Trust Board on the work of the Our Future Hospitals and Transformation
Committee (OFHTC) and escalate any issues as required.

2. Recommendation

2.1 To note the report.

3. Summary
The Committee met on 27 June 2025. The meeting was quorate and considered the following
reports.

4, Discussion Items

4.1 PAS Replacement update (in mitigation of BAF Risks 4)

The Committee was briefed on the successful cut-over to the Trust's new Patient Administration
System. The transition went smoothly from a technical point of view. The old system was taken
down on Friday 20th June at 4.30 pm and services reverted to paper processes. The data was
transferred from the old system over a 24-hour period and 50 million records moved over without
loss. The new system went live on Saturday 21st June at 4pm. The data captured on paper was
then entered onto the new system overnight. There has been no disruption to the national
reporting schedule. Over the first week the Digital Team closed 2,000 incidents, a large proportion
of which related to staff having the right permissions and a few issues around workflows. Support
continues across the Trust for the next few weeks. The System will be tweaked in response to a
few issues with a new release imminently.

The Committee congratulates all concerned and asks for regular updates as the System stabilises,
and plans for optimisation.

Unclassified



