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Welcome

It is our great pleasure, on behalf of the University Hospitals of Leicester NHS Trust
and the University of Leicester, to welcome you to the Second Annual Conference of
the Institute for Excellence in Healthcare. This year’s theme is "Embedding Research
into Clinical Practice" and brings together colleagues from our two organisations, our
clinical and academic partners, and the wider health and care community to share
knowledge, ideas, and inspire change.

Last year, we set out to establish the Institute as a joint endeavour; a place where the
strengths of a leading academic institution and a major NHS Trust could combine to
drive innovation, improvement, and evidence-based practice. This year, we are proud to
see that vision taking shape, thanks to the growing number of clinicians, academics,
and leaders who are embedding research into everyday care. Today’s programme will
highlight how our partnership is helping to build a vibrant research culture through:

» Developing Clinical Academic roles that bridge research and patient care.

« Launching our suite of Research Experience Programmes to give clinicians a first
step into inquiry and evidence generation.

« Extending our Chief Nurse Fellows Programme to support more Nurses and
Midwives in leading quality and research projects.

» Evaluating future opportunities to broaden the scope of the Institute for Excellence
in Healthcare, including partnerships with other Universities and Trusts.

Together, we are committed to ensuring that research is not just produced, but
translated rapidly into better outcomes for our patients, our staff, and our
communities. We look forward to the discussions, collaborations, and ideas that will
emerge today, and to seeing how each of you will help shape the next chapter of our
shared research journey.

Julie Hogg, Group Chief Nurse
University Hospitals of Leicester Trust and University
Hospitals of Northampton Group

David Wright, Head of the School of Healthcare
University of Leicester






















