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Date of meeting: DD/MMM/YYYY 
Time: 
Venue: 
Purpose: Senior management review of the CRF quality management system at planned intervals to ensure its continuing suitability, effectiveness, and alignment with the strategic direction of the organisation.
Attendance:  
Apologies: 
	Area of standard
	Evidence
	Notes 
	Action (Staff member allocated to and timelines)

	Status of actions from previous management reviews
	Action log

	Review minutes and actions from previous meetings and ISO inspections  
	

	Context of the Organisation 
	Changes to external and internal factors relevant to the QMS
	Policies, processes, customer requirements, operational structure, financial conditions etc.
	

	Leadership

	Planning
	Extent to which quality objectives have been met

Opportunities for improvement

Effectiveness of actions taken to address risks and opportunities – SWOT 
	
	

	Support 
	Adequacy of resources

	· Any new equipment bought or required
· Adequacy of staffing
· Induction and training review
· Facilities
	

	Operation

	Performance and Evaluation 
	Audit results

Customer satisfaction and feedback from relevant interested parties

Process performance and conformity of products and services

Performance of external providers

Monitoring and measurement results
	
	

	Improvement 
	Nonconformities and corrective actions
	
	



AOB:

Management Review Meeting Agenda and Minutes
V2
Effective Date: 27th November 2025
image1.png
[NHS]

University Hospitals
of Leicester
NHS Trust




