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Summary Balance Sheet - KGH

Current Assets

• Trade and other receivables have increased in 
month by £3.6m. This includes additional pay 
award funding accrued with commissioners.

• Cash flow remains challenged due to withdrawal of 
Deficit Support Funding (DSF) by NHSE due to non-
compliant finance plan for 26/27. 

• Replacement PDC funding to cover deficit plan 
attracts an interest charge and is not being fully 
supported by NHSE. It is imperative that efficiency 
delivery increases to reduce net expenditure run 
rate.

Current Liabilities

• Cash pressures continuing into 26/27 are
requiring pro-active management of supplier
credit terms and payment runs dependant on
available cash.

• Trade and other payables have increased by
£4.2m in the month, partly due to staging of
supplier payments and partly including deferred
income as the Q1 HEE Education contract is paid
in April.

Financing

• £3.9m of additional revenue PDC drawn in month 
to cover in month deficit of £4.7m. Net difference 
is reflected in the drop in the bank account balance 
of £1.6m

Non-Current Assets

• Capital expenditure in the month was £3.0m
including £2.4m continuing the Energy Centre
development.

• Depreciation and in year movements include the
impact of right of use assets



Summary Balance Sheet - NGH

Current Assets

• Trade and other receivables have increased in month by 
£2.5m. This includes additional pay award funding 
accrued with commissioners and the March VAT return 
not being received until May.

• Cash flow remains challenged due to withdrawal of 
Deficit Support Funding (DSF) by NHSE due to non-
compliant finance plan for 26/27. 

• Replacement PDC funding to cover deficit plan attracts an 
interest charge and is not being fully supported by NHSE. 
It is imperative that efficiency delivery increases to 
reduce net expenditure run rate.

Current Liabilities

• Cash pressures continuing into 26/27 are
requiring pro-active management of supplier
credit terms and payment runs dependant on
available cash.

• Trade and other payables have increased by
£2.9m in the month, partly due to staging of
supplier payments and partly including deferred
income as the Q1 HEE Education contract is paid
in April.

Financing

• £5.0m of additional revenue PDC drawn in month 
to cover in month deficit of £5.9m. Net difference 
is reflected in the drop in the bank account balance 
of £0.8m

Non-Current Assets

• Capital expenditure in the month was £1.8m
including the continuation of the EPR (£0.7m) and
Urgent Treatment Centre (£0.6m) developments
underway in 25/26.

• Depreciation and in year movements include the
impact of right of use assets



Cash Flow - KGH

What are the issues impacting the position?

• Lack of in–year Deficit Support Funding (DSF) due to non compliant finance plan is resulting in planned deficit needing to be covered by interest bearing PDC support.
• £3.9m PDC drawn in April to support £4.7m deficit.
• Large balance of capital creditors from 25/26 paid in April has meant that despite the receipt of Q1 HEE income of £3.5m, cash balance has reduced by £1.6m in the month.
• Supplier payment runs are being tightly managed to ensure Salary payments are protected but this is meaning that Better Payment code compliance (30 day payment

requirement) is dropping and there is a risk to the supply chain if payments cannot be made on a timely basis as well as the risk of late payment interest.
• Requests for PDC support to cover the planned deficit and settle creditor balances from 25/26 are only partially being supported by NHSE. The May request was £10.2m but only

£4.0m has been approved so the balance has been added to the June request. Risk remains this will not be approved and more stark supplier payment management will be
required.

• It is imperative that efficiency delivery increases to reduce the net expenditure run rate and support medium to long term liquidity.

ANNUAL TOTAL ACTUAL

MONTHLY CASHFLOW 2026/27 APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

£000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s

RECEIPTS

Clinical Income 396,866 35,505 32,119 32,924 32,924 32,924 32,924 32,924 32,924 32,924 32,924 32,924 32,924

Health Education England 13,748 3,512 0 0 3,144 0 0 4,728 0 0 0 2,364 0

VAT 5,276 534 642 500 400 400 400 400 400 400 400 400 400

Other income 12,452 979 583 953 1,713 3,053 953 753 553 1,353 453 453 653

PDC - Capital 40,398 0 3,300 2,396 2,462 2,433 2,899 3,931 3,240 2,879 4,198 5,529 7,131

PDC - Revenue 63,432 3,949 4,000 12,979 5,000 2,679 7,525 2,787 4,838 7,125 5,508 2,796 4,246

Interest Receivable 943 89 84 79 88 78 75 75 75 75 75 75 75

TOTAL RECEIPTS 533,115 44,568 40,728 49,831 45,731 41,567 44,776 45,598 42,030 44,756 43,558 44,541 45,429

PAYMENTS

Salaries and wages (incl agency) 313,976 27,048 26,507 26,921 27,401 25,675 25,660 26,060 25,660 26,060 25,660 25,660 25,663

Trade Creditors 136,384 8,689 7,310 16,072 11,211 10,665 10,680 13,740 11,180 13,680 11,740 10,680 10,737

NHS Resolution 15,336 1,534 1,534 1,534 1,534 1,534 1,534 1,534 1,534 1,534 1,534 0 0

Capital Expenditure 61,449 8,942 4,734 5,327 5,488 3,043 3,509 4,491 3,700 3,389 4,798 6,129 7,899

PDC Dividend 7,392 0 0 0 0 0 3,696 0 0 0 0 0 3,696

TOTAL PAYMENTS 534,537 46,213 40,085 49,854 45,634 40,917 45,079 45,825 42,074 44,663 43,732 42,469 47,995

Actual month balance -1,422 -1,646 643 -22 98 651 -302 -226 -43 94 -173 2,072 -2,566

Cash in transit & Cash in hand adjustment 5 3 0 0 0 0 0 0 0 0 0 0 0

Balance brought forward 3,126 3,126 1,483 2,127 2,104 2,202 2,853 2,550 2,324 2,281 2,374 2,201 4,273

Balance carried forward 1,709 1,483 2,127 2,104 2,202 2,853 2,550 2,324 2,281 2,374 2,201 4,273 1,707

FORECAST



Cash Flow - NGH

What are the issues impacting the position?

• Lack of in–year Deficit Support Funding (DSF) due to non compliant finance plan is resulting in planned deficit needing to be covered by interest bearing PDC support.
• £5.0m PDC drawn in April to support £5.9m deficit.
• Despite the receipt of Q1 HEE income of £3.5m, cash balance has reduced by £0.8m in the month.
• Supplier payment runs are being tightly managed to ensure Salary payments are protected but this is meaning that Better Payment code compliance (30 day payment

requirement) is dropping and there is a risk to the supply chain if payments cannot be made on a timely basis as well as the risk of late payment interest.
• Requests for PDC support to cover the planned deficit and settle creditor balances from 25/26 are only partially being supported by NHSE. The May request was £5.5m but only

£5.0m has been approved so the balance has been added to the June request. Risk remains this will not be fully approved and more stark supplier payment management will be
required.

• It is imperative that efficiency delivery increases to reduce the net expenditure run rate and support medium to long term liquidity.



Capital - UHN

What are the issues impacting the position?

Month 1 - £1.023m overspent

UHN capital plan of £121.2m has been initially phased to anticipate £3.9m expenditure in 
month 1. Month 1 expenditure of £4.9m includes £2.1m of BAU capital projects, just 
below the £2.4m / mth average to meet the annual allocation.
Estates projects commencing in 2025/26, have continued into April.

Externally funded projects, totalled £2.8m in April, with the ongoing progress of the 
Energy Centre being the main contributor.  There is a small amount of capitalisation 
against jobs which have not yet received funding confirmation e.g. CIR allocation. But 
communication continues to pursue these advised allocations, to convert them into 
written funding MOUs.

Net overspend at month 1 is effectively timing of the schemes varying from initial 
projections and is not considered reflective of a risk to the overall programme.

UHN Capital Expenditure

£000s Revised Plan Actual Variance

BAU - Estates 50 449 399

BAU - Medical Equipment 100 93 (7) 

BAU - Digital 0 70 70

ROU Renewals + Additions 0 0 0

33 Bed Winter Ward 0 227 227

NGH UTC 997 593 (404) 

EPR System Implementation 500 678 178

Lin Acc Enabling Work + Eqp. 0 28 28

Charitable Funds 0 0 0

Disposals 0 0 0

BAU Capital net of Disposals 1,647 2,139 492

Critical Infrastructure Risk Allocation 0 142 142

Const.Stds. Diagnostic Hub 3rd CDC 0 2 2

Const. Stds. UHN Elective Hub 0 0 0

Const. Stds. KGH UTC & UHN Majors ED 0 0 0

Rockingham Extension 40 25 (15) 

Energy Centre 2,012 2,428 416

NHP Wave 2 77 91 14

NHP Enabling 0 81 81

MSCP Main Build 0 0 0

MSCP Utilities Diversion 71 0 (71) 

Maternity Building Rebuild 43 5 (38) 

Non BAU Capital Expenditure 2,244 2,775 531

Total Capital Expenditure 3,891 4,914 1,023

YTD M1
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