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T1068 – UHL Risk Matrix Score Table 
	Impact Score
	Likelihood

	
	(1) Rare
	(2) Unlikely
	(3) Possible
	(4) Likely
	(5) Almost Certain

	
(5) Catastrophic
	
5
	
10
	
15
	
20
	
25

	
(4) Major
	
4
	
8
	
12
	
16
	
20

	
(3) Moderate
	
3
	
6
	
9
	
12
	
15

	
(2) Minor
	
2
	
4
	
6
	
8
	
10

	
(1) Negligible
	
1
	
2
	
3
	
4
	
5




	Score
	Risk Level
	Recommended Response
	
High Impact	High Impact Low	High
Impact
Low Impact	RISK
Low Impact
Low	High
Likelihood

	17-25
	Major Risks
	Immediate action or detailed planning to be included with implementation plans
	

	12-16
	Contingency Risks
	Measures to be included into action plans and improved
	

	5-11
	High Incidence Risks
	Action plans to be produced & review undertaken
	

	1-4
	Minor Risks
	Limited action & review will be undertaken
	


IF IT GOES WRONG/ISN’T MITIGATED, WHAT WOULD THE IMPACT BE ON STUDY/SPONSOR &HOW LIKELY/OFTEN MIGHT THIS HAPPEN
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